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Quality Area 1 - Educational program 
and practice

Take a moment to consider your personal beliefs 
about how children learn and develop.

This is known as your personal philosophy.

There is a close link between your personal philosophy 
and the decisions you make with, and for, children 
every day. If, for example, you believe that children 
learn best through play, you would choose quality 
resources and experiences, with the aim to enrich 
and extend their play. You might also ensure that you 
provide children with large periods of uninterrupted 
time to engage in this important play.

When you have an awareness of your beliefs and values, you are able to reflect 
on how these may impact your program and pedagogical practices and, in 
turn, children’s learning.  Be mindful that your personal philosophy may either 
support or conflict with the service philosophy. It’s important to take a step 
back to consider this.

Remember, your personal philosophy coupled with the service’s philosophy, 
frame the picture for all that you do as an educator, from the resources 
you choose to how you interact with children. It is the ‘why’ behind all your 
curriculum decisions. Your professional knowledge and skills, as well as how 
well you know your children, families, and communities, also influences your 
curriculum decision making.

What is curriculum decision making? The Early Years Learning Framework 
(EYLF) and Framework for School Age Care (FSAC) use the term ‘curriculum’ to 
cover ‘all the interactions, experiences, activities, routines and events, planned 
and unplanned, that occur in an environment designed to foster children’s 
learning and development’ (p.9;p.6). The curriculum decisions you and your 
team make must, under the Regulations, be guided by the Approved Learning 
Frameworks. These Learning Frameworks support a model of curriculum 
decision-making as an ongoing cycle of observing, analysing, documenting, 
planning, implementing and reflecting.

Continue to work closely with the EYLF (and FSAC for those services who 
provide Outside School Hours Care (OSHC)) as you promote children’s 
learning, foster positive and nurturing relationships with your children and 
families, and plan quality programs. Think about belonging, being and 
becoming and be guided by the three elements of the Learning Framework’s 
Principles, Practices and Learning Outcomes as you develop your programs.
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Consider your pedagogical practices and engage in a reflective approach to 
assessment and planning for each child.

Remember to refer to the Educators’ Guides to support you and your team as 
you work with the Learning Frameworks.

Also refer to the resource, ‘Quality Area 1: Unpacking the planning cycle’, in 
the QA1 Further Readings section of this Toolkit.

Quality Area 1 of the National Quality Standard (NQS) invites you and your 
team to reflect on your educational programs and practices, including the 
assessment and planning for each child’s learning and development. It focuses 
on ensuring the educational program is engaging, stimulating and child-
centred, and promotes children’s learning across the five Learning Outcomes.

Quality Area 1 informs educators to implement intentional and responsive 
teaching practices balanced with child directed learning. It also draws attention 
to the importance of engaging in critical reflection to drive program planning 
and the assessment and planning cycle.

2018 National Quality Standard

Concept Descriptor
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What does meeting the NQS look like in QA1?

This Quality Area of the NQS supports you to focus on ensuring the 
educational program and practice in your service maximises opportunities for 
enhancing children’s learning and development. It highlights the importance 
of implementing a quality educational program that ‘builds on children’s 
individual knowledge, strengths, ideas, culture, abilities and interests’ (Guide to 
the NQF, p.93).

What is a quality educational program?
A quality educational program will look different for each service and for each 
child within the service. This is because the context of the community, the 
families, and the knowledge, abilities and interests of the children in the service 
are all important elements to consider when making curriculum decisions.

Although programs will look different, there are some common fundamental 
features to a quality educational program. 

A quality educational program:
• enhances children’s learning and development (Learning Outcomes) 

• recognises that children are competent and capable learners 

• builds on the interests, knowledge, ideas culture and abilities of each 
child (child-centred)

• encourages a sense of agency (child directed learning)

• acknowledges that children belong to communities and include these 
communities when making curriculum decisions 

• is engaging, stimulating and play-based

• is driven by critical reflection.

Here’s a snapshot of how service’s rating in Quality Area 1 
compares across Australia:

www.acecqa.gov.au/national-quality-framework/national-
quality-framework-snapshots

http://www.acecqa.gov.au/national-quality-framework/national-quality-framework-snapshots
http://www.acecqa.gov.au/national-quality-framework/national-quality-framework-snapshots
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A child centred, child 
directed program 
places children at 
the centre of their 
learning.   
It acknowledges that 
children have a right 
to initiate or direct 
their learning based 
on their interests. 
(Elements 1.1.2, 
1.2.3)

Foster children’s 
sense of agency and 
recognise that they 
are capable of solving 
problems and assessing 
and managing 
appropriate risks. 
(Elements 1.1.1, 1.2.2, 
1.2.3) 

‘Educators promote 
child-directed learning 
by encouraging children 
to make decisions 
about, plan for and 
help set up their own 
play experiences or 
projects.’ (Guide to 
NQF, p.117) 

Provide children 
with opportunities to 
direct their own play. 
Respond to, extend 
and scaffold their 
learning through 
conversations, open-
ended questions 
and additional 
resources.  
(Elements 1.2.2, 
1.2.3)
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Think carefully 
about the types of 
experiences, learning 
opportunities, 
materials and 
resources you 
provide. Offer a 
balance between 
child directed and 
educator initiated 
learning. (Elements 
1.1.3, 1.2.3)

Arrange resources 
thoughtfully, 
with respect and 
with the intent to 
engage, stimulate, 
extend, scaffold and 
facilitate learning 
through interactions. 
(Elements 1.2.1, 
1.2.2) 

Quality indoor 
and outdoor 
environments invite 
all children to 
participate at a level 
they are comfortable 
participating 
in, whilst also 
introducing an 
element of challenge 
to scaffold their 
learning and build 
confidence in their 
abilities.
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Consider the cultural 
backgrounds of 
the families and 
contribute to 
children’s identity 
and sense of 
belonging when 
choosing materials. 
Choose materials to 
support a meaningful 
and embedded 
approach to 
inclusion. (Elements 
1.1.1, 1.1.2)   

Invite families to 
share information 
about their children 
and provide 
feedback on their 
child’s learning 
and the program. 
(Element 1.3.3) 

Talk with children 
about their learning 
and involve them in 
documentation and 
reflection. Listen to 
their ideas, interests 
and points of view. 
Work collaboratively 
to plan future 
experiences. 
(Elements 1.2.3, 
1.3.1)
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Engage in professional 
and critical reflective 
conversations with 
your teams about the 
thinking behind areas 
of the program and 
children’s learning. 
(Elements 1.3.1,  
1.3.2) 

Reflective Tasks: The following reflective tasks are designed to assist you to 
step a little further into the service quality assessment process for this Quality 
Area. These tasks build on the knowledge you have gained in the eLearning 
modules for QA 1 and assist you to share this knowledge, lead discussions and 
engage in critical reflection against the 2018 NQS with your team.

By engaging with these tasks you and your team are encouraged to critically 
reflect on practices, programs and procedures to identify your service strengths 
and areas for improvement. You are then invited to add these findings to  
your QIP. 

Links and QR codes to additional resources and readings have been provided 
to support you and your team to continue the journey of quality improvement. 
We recommended you access these and download, save and, where 
appropriate, print them to share prior to, during, or after your  
reflective discussions.


