2.

The provider selected ‘the regulatory authority failed to apply the prescribed
process’ on their application form for second tier review. ACECQA however
has confirmed that the provider is also applying for second tier review on the
grounds that ‘the regulatory authority failed to take into account or give
sufficient weight to special circumstances or facts existing at the time of the
rating assessment’.

3.

The provider sought review on the grounds that the regulatory authority did not
appropriately apply the prescribed processes for determining a rating level and
failed to take into account or give sufficient weight to special circumstances or
facts existing at the time of the rating assessment

4.

The prescribed processes for determining a rating level include :
 Section 142 Process for review
(1) The person who conducts a review of rating levels for an approved
education and care service for the Regulatory Authority must not be a person
who was involved in the assessment or rating of the service.
(2) The person conducting the review may ask the approved provider and
any person who was involved in the assessment or rating of the service for
further information.
(3) A review under this section must be conducted within 30 days after the
application for review is received.
(4) The Regulatory Authority may extend the 30 day review period under
subsection (3) in one of the following circumstances—
(a) for an additional period of up to 30 days, if a request for further
information is made under subsection (2);
(b) for an additional period of up to 30 days, by agreement between the
approved provider and the Regulatory Authority;
(c) for an additional period of up to 60 days, where the Regulatory Authority
considers there are special circumstances that warrant an extension of time
to conduct the review.

5.

At second tier review, the provider submitted that:
 The date of submission for our first tier was the
 I would also like to lodge a complaint regarding the timing of our first tier
review. It is my understanding that the department has 30 days in which to
make a decision on the review unless additional time is requested and
agreed by both the department and the approved Provider. We did not
receive any correspondence regarding our second tier until after I sent a
email on the
which was more than 60 days after lodgment.

6.

The provider submitted an application for first tier review on
.
ACECQA understands that the regulatory authority first attempted to send the
Page 2 of 51

10. After undergoing first tier review by the regulatory authority, 5 Standards were
amended from Meeting to Exceeding (denoted in bold) the service was rated:
 Quality Area 1: Exceeding


Standards 1.1, 1.2 and 1.3: Exceeding

 Quality Area 2: Meeting


Standard 2.1: Exceeding



Standard 2.2: Meeting

 Quality Area 3: Meeting


Standard 3.1: Meeting



Standard 3.2: Exceeding

 Quality Area 4: Meeting


Standards 4.1 and 4.2: Meeting

 Quality Area 5: Meeting


Standards 5.1 and 5.2: Meeting

 Quality Area 6:


Standard 6.1: Meeting



Standard 6.2: Exceeding

 Quality Area 7:


Standards 7.1 and 7.2: Meeting

11. The provider consequently requested a review of the 9 Standards that remain
rated as Meeting following first tier review:
 Quality Area 2, Standard 2.2
 Quality Area 3, Standard 3.1
 Quality Area 4, Standard 4.1
 Quality Area 4, Standard 4.2
 Quality Area 5, Standard 5.1
 Quality Area 5, Standard 5.2
 Quality Area 6, Standard 6.1
 Quality Area 7, Standard 7.1
 Quality Area 7, Standard 7.2
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 We would like to proceed with lodging a tier 2 review as we do not believe the
regulatory Authority appropriately applied the prescribed process for
determining a rating level due to the following reasons:
 On the day of our assessment and rating review the assessing officer
commented on a number of occasions to different educators that she was not
using the system correctly to record the evidence. She reported that she was
simply typing everything she saw into the one box and could therefore not go
back and check for any evidence she may have missed.
 On the day of our assessment and rating insufficient time was allocated to
our service. If sufficient time had been allocated the assessing officer would
have seen all required evidence to support an Exceeding outcome. She
would have seen this evidence through documentation and through
interactions. We believe that with additional time the process of a tier one and
tier two review would not have been necessary.
 On the day of our assessment and rating our assessing officer did not have
time to review our critical reflection journals, our QIP, community interactions
and IDP’s. We presented these documents to her however she refused to
site them stating that she did not have time. We found this unacceptable as
these documents are rich in content, lengthy and provide an extensive
amount of evidence that support all Exceeding Themes. We are now finding it
difficult to display the true extent of our practices, as we are now only able to
provide snippets of these documents.
 On the day of our assessment and rating our assessing officer spent time
discussing
and this was done during the time spent with management and
resulted in no time for our assessing officer to view documentation supporting
our practice such as QIP and critical reflection journals.
 Our assessing officer rang the service the day after we received our initial
report to tell us she believes we are an exceeding service, she just didn¹t
have the time to collect all the evidence.
 As part of our tier one review we requested that should the reviewing officer
not have enough evidence that they contact the service. We have an
abundance of evidence that supports our practices, however felt it was too
much to forward to the review at one time. The law states that the review
panel can request further information from an Approved Provider and I would
have liked to be given the opportunity to provide this.
 Our Assessment and Rating process has been ongoing from
. This
was first due to being rescheduled and then our tier one review taking more
than months to be finalised. I believe this process to be completely
unnecessary.
 I would like to express my disappointment in the system. With
industry experience,
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of

I can not see how this new A&R
system is at all beneficial to the children, families or in anyway the educators.
The system rightly expects services to reach high levels of excellence but
then doesn¹t provide enough time for services to demonstrate this high level
of excellence, which results in an unfair rating outcome for services such as
ours.
 I once again extend an invitation to the Early Childhood Education
Directorate to visit our service so we can adequately demonstrate our
excellent service. Alternatively we would be happy to attend your office to
discuss our centre in detail.
 Looking forward to your response.
Regards

Approved Provider.
20. The provider also included a letter from their educational leader with their
application for second tier review:
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provided evidence to demonstrate ways we meet theme 2 ‘Practice is
informed by critical reflection’ and theme 3 ‘Practice is shaped by meaningful
engagement with families and/or community’ across all quality areas. We
have read suggested resources for improvement notes contained in our
rating outcome and can confirm we are already doing what is suggested and
therefore we are meeting both Theme 2 and 3 in all 7 quality areas. As a
service we have formulated processes to encourage critical reflection of our
practice by our educators, families, children and the community on a daily
basis. These processes were formulated with the input of all staff, families
and community and are appropriate and applicable for our service, our
families, our children and our community. I cannot see how our critical
reflection can be wrong or insufficient as from my understanding there is no
form or tick box system a service must follow. Our critical reflection is based
around our service, our families, our children and our community and we use
this reflection to shape and lead our practice. (see attached programming
policy, Critical reflection details and staff agreement, critical reflection entries)
 As a service we work hand in hand with our families and the local community
and in addition to what we do in our daily practice we also have a full and
comprehensive community support program. Who, what or how we support is
a combined decision of the educators, families, community and children. It
includes charity events, family gatherings and wider community support and
engagement. Our program is highly successful and has had positive results
for the community, the service and the children. Our Community support
helps shape our practice including our goals, our QIP and our philosophy.
One such example is our
which involves
at our service. The program
was initially introduced to address
. The
program encourages team work,
. This
program has been highly successful and along with
it has improved learning outcomes for children. Attached to
our submission are letters from families and community members
documenting personal experiences in which our service through meaningful
engagement with family and community members has improved outcomes
for the school, the families and the community. Families have been included
in our assessment journey and wanted to expressed disbelief at our meeting
not exceeding outcome.
22. Within each of the provider’s submissions against each Standard under
review, the provider stated that “Additional evidence can be supplied to
support this”. In clarifying whether the provider intended to submit any further
evidence as part of their application, the provider responded by stating:
 Thank you again for your email and follow up. I can confirm that we did send
additional information through for each area as listed on page 8 and 9. What
we do mean by this statement is that we do have so much on each area and
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so many samples on these areas , so what we have provided is not
everything as we could not possibly send everything through and it would
have been so much easier to show on the day of our A&R visit but due to
time restraints was not allowed (e.g Entire QIP cycle is a large document and
folder, critical journals are full but also large books), we have done our best to
share samples from this.

Standard 2.2
23. Standard 2.2 (Safety) is that:
Each child is protected.
24. The service was rated Meeting NQS for Standard 2.2, with the regulatory
authority finding the service to be demonstrating Exceeding Theme 1, but not
Exceeding Themes 2 and 3.
25. Exceeding Theme 2 is that:
 Practice is informed by critical reflection
26. Exceeding Theme 3 is that:
 Practice is shaped by meaningful engagement with families and/or the
community
Regulatory Authority’s view
Assessment and Rating Final Report
27. In relation to Standard 2.2, the final report commented that:
 Educators supervise children effectively, adjusting their level of supervision in
accordance with the age, skills and size of the group and the activity
involved. The service has systems in place to ensure each child is protected
by implementing service policies regarding children's safety. Emergency
evacuation and lockdown procedures are displayed and rehearsed in line
with regulatory requirements and educators understand their obligations
under the child protection legislation.
First Tier Review
28. In relation to Standard 2.2 and Exceeding Theme 2, the first tier review
panel highlighted the following evidence from assessment and rating:
 Educators are not made aware of when potential emergency drills will occur,
they are spontaneous and spur of the moment. Scenarios are placed around
the service and when they are discovered the educator conducts the drill.
The room leader meeting minutes reflect on supervision and how
improvements could be made, as well as things that are working.
29. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
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services conduct visits to educate children on fire, stranger danger and other
areas related to children’s protection and safety, this is consistent with
meeting practice. Whilst the service runs a fundraiser for
and it
was noted a member of the service attended a community event for
, there is little evidence to show how the service actively raises
awareness of child protection issues with families and works to educate and
create awareness with children on child protection and include this within the
services program. It is noted children have health conditions forms and these
document communication with families in regards to children’s needs, this is
a regulatory requirement and considered meeting practice.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 2.2.
Approved Provider’s view
Feedback on Draft Report
34. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to Exceeding as we actively raise awareness of issues impacting on
child safety with families.


‘Sample of fact sheet and information placed in the newsletter for
families leaving children in cars and drive way safety’

 Meeting to Exceeding as the service supports a child’s physical interest and
hobbies that supports her gross motor skills and confidence


‘Sample of supporting physical health and wellbeing of a child in a
service, encouraging to be physical’

 Meeting to Exceeding as we actively engage with families about their
concerns and priorities for their child’s safety and ensure that practice and
decisions always reflect a best practice approach.


‘Sample of health condition form and collaboration with families in
relation to a safety due to a child’s health condition’

 Meeting to Exceeding as our program is informed by meaningful and ongoing
partnerships with the broader community including emergency services.


‘Sample of visit from community members from the tactical services
and police force educating children about safety, stranger danger and
road safety’

 Meeting to Exceeding as we draw on the voices of the children to set their
own safety rules.


‘Sample of

rules, created by the voice of the child’
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 Meeting to exceeding as our program is informed by meaningful and ongoing
partnerships with the broader community including emergency services.


‘Visit from volunteer
roles in the community’

talking to children about safety and their

 Meeting to Exceeding as we raise awareness within the community on
perspectives about child safety and protection while ensuring that practice
decisions always reflect best practice approaches.
– supporting child protection, as a service have raised


over

 Meeting to Exceeding as we reflect as team to support practices that support
child safety.


‘Samples of discussion and reflection on team meetings regarding
child protection’

 Meeting to Exceeding as we systematically and regularly reflect individually
and as a team on emergency management procedures and practices and
make changes where appropriate.


‘Sample of emergency drill critical reflection’

 Meeting to exceeding as critical reflection informs the services approach to
emergency situations.


‘Critical reflection from
fire training correspondence and
relationships and sample of annual training’

 Meeting to exceeding as we aware of and able to discuss the influences on
practice to support and promote children’s safety including recognised
guidelines, information sources and other legalisation. These experiences are
included in our program policy and procedures and linked to learning
framework.


‘Sample of question to families “What additional specialist services and
emergency services would you like to see at our Service?’’ This
feedback was valued and included in our 2018 programs’

 Meeting to exceeding as we are responsive and adjust supervision strategies
as required. We reflect together on safety related incidents ad support the
service to make changes to practices, policies and procedures where
opportunities are identified to strengthen the approach.


‘Sample of the whole team meeting critically reflecting on supervision
plan and supervision within the Centre, changes made due to critical
reflection’
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 Meeting to exceeding as the services approach to support and promote child
safety is changed upon debate, discussion and critical reflection and is
supported, promoted and understood by all.


‘Sample of change to risk assessment and policy after critical reflection
changed practice’

Provider submissions at First Tier Review
35. The provider submitted further evidence of demonstrating critical reflection in
relation to Quality Area 2 broadly.
Second Tier Review
36. The provider made the following submission in relation to Standard 2.2 and
Exceeding Theme 2 at second tier review:
 We dispute the notes made in the officer’s evidence in relation to the use of
the
, as the assessing officer did not understand
the process.
is only used when the first educator takes a
group of children or child to the bathroom and no other classes are already
inside to receive children from the other educator and supervise them in the
bathroom. Therefore not all educators are required to use the
. Due to time restrictions our assessing officer clearly stated
that she would not review any of our 5 critical reflection journals as requested
by the approved provider at the time of the assessment and rating visit. The
critical reflection journals contained critical reflection entries on various
healthy and safety related matters linked to Standard 2.2, with evidence of
change in practice and procedure that benefited the service, children,
educator’s families and community.
37. The provider made the following submission in relation to Standard 2.2 and
Exceeding Theme 3 at second tier review:
 We dispute the notes recorded in the tier one panel’s view that a ‘staff
member attended a community event for
We dispute this as
staff members actually organised and ran community events that advocate
for child protection within the community over many years. Photos of these
events were included in our tier one review. These events involved people
from different demographics and cultures. The events were held not only
within the Centre but also within the wider
community. The service
organised and hosted events such as
, day trips and
experiences that addressed child protection and child safety, community
fundraisers and a child protection program within the service. One event
included all males from a
club organisation, which resulted in men
discussing their different perspectives on child protection and child sexual
assault commonly not discussed between males. Another event which was
attended by approx.
people from within the community where the issue of
child sexual assault was openly discussed and support given,
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Standard 3.1
43. Standard 3.1 (Design) is that:
The design of the facilities is appropriate for the operation of a service.
44. The service was rated Meeting NQS for Standard 3.1, with the regulatory
authority finding the service to be demonstrating Exceeding Theme 1, but not
Exceeding Themes 2 and 3.
45. Exceeding Theme 2 is that:
 Practice is informed by critical reflection
46. Exceeding Theme 3 is that:
 Practice is shaped by meaningful engagement with families and/or the
community
Regulatory Authority’s view
Assessment and Rating Final Report
47. In relation to Standard 3.1, the final report commented that:
 The service's physical environment is safe and includes adequate space for
children to engage in solitary and group play experiences. The service has
effective systems to ensure the premise, furniture and equipment are safe
and well maintained.
First Tier Review
48. In relation to Standard 3.1 and Exceeding Theme 2, the first tier review
panel highlighted the following evidence from assessment and rating:
 No evidence was collected by the authorised officer to support theme 2 in
element 3.1
 There are terraced areas on the side of a flat space, allowing for experiences
to be set up throughout the yard without impacting on space for free running.
 The service's physical environment is safe and includes adequate space for
children to engage in solitary and group play experiences. The service has
effective systems to ensure the premises furniture and equipment are safe
and well maintained.
49. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 Educators reflect individually and together on the design on the physical
environment and consider opportunities to make changes to strengthen
inclusion and participation and to enhance learning and development
outcomes.
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 The panel considered Theme 3 should be amended to Yes to support a
higher rating of Exceeding. The panel noted within the evidence provided
families are given opportunities to provide feedback on the physical spaces
and environment, this is consistent with a meeting rating. Further evidence to
show how families’ feedback has been used and incorporated to shape the
services practices was not evident. It is noted
came to spend
time gardening with children and provide plants for the service and that
families are offered opportunities to order
from
however further evidence to support an exceeding rating was not
evident.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 3.1.
Approved Provider’s view
Feedback on Draft Report
54. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to exceeding as the service reflects, debates and discusses
opportunities for input by all educators and is informed by critical reflection
and past incidences.


‘Sample of critical reflection in relation to the
accordingly’

, changes made

 Meeting to exceeding as we reflect, individually and together on the design
on the physical environment and consider opportunities to make changes to
strengthen inclusion and participation and to enhance learning and
development outcomes.


‘Sample of critical reflection in relation Centre space and environment’

 Meeting to exceeding as the service reflects, debates and discusses
opportunities for input by all educators and is informed by critical reflection
and past incidences.


‘Sample of reflection on return and earn program’

 Meeting to exceeding as we reflect, individually and together with educators
and families on the design on the physical environment and consider
opportunities to make changes to strengthen inclusion and participation and
to enhance learning and development outcomes.


‘Critical reflection on layout of the service and discussion with a parent’

 Meeting to exceeding as the service reflects, debates and discusses
opportunities for input by all educators and is informed by critical reflection
and past incidences. Any change to the services approach to design of the
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provider at the time of the assessment and rating visit. The critical reflection
journals contained critical reflection entries on various physical environment
related matters linked to Standard 3.1, with evidence of change in practice
and procedure that benefited the service, children, educator’s families and
community. Please find attached another piece of documentation on a
sample of critical reflection in relation to 3.1 theme 2 that was available
during the time of assessment and rating visit. Another sample of critical
reflection was forwarded with the initial tier 2 application form
 This follow up was available during the time of the visit – follow up on how
changes have and will further improve outcomes for children
57. In relation to Standard 3.1 and Exceeding Theme 3, the provider submitted
also submitted the following:
 Due to insufficient time this project was listed in our Quality improvement plan
as initiated by the community and families. This project is still ongoing and
was ongoing during the time of our assessment and rating visit; and
Panel considerations
58. The panel considered that evidence regarding door positioning and the
placement of bed making to show how the service reflects on the design of the
physical environment and considers opportunities to make changes to
strengthen inclusion and participation. Through reflection in these
circumstances, the panel considered that the service’s reflections did
subsequently inform practice, with the evidence submitted illustrating changes
being implemented in the service’s physical environment.
59. The panel noted how reflections about the design of resting spaces also
considered relevant theoretical influences on the service’s design choices.
60. The panel noted that a significant proportion of evidence relevant to
Exceeding Theme 3 appeared to demonstrate the information-sharing
practices of the service rather than engagement. The panel however noted the
active community engagement that underpinned the continuous progression of
the service’s community garden project, which involved assistance from
to drive the project, resulting in produce being propagated for families.
The panel agreed that the design of the outdoor physical environment through
community collaboration reflect the unique geographical, cultural and
community context of the service in a way that fosters inclusive practice and
participation.
Panel decision
61. The panel by consensus decided that the service was demonstrating
Exceeding Themes 2 and 3 and decided to amend the rating level for
Standard 3.1 from Meeting NQS to Exceeding NQS.

Standard 4.1
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62. Standard 4.1 (Staffing arrangements) is that:
Staffing arrangements enhance children’s learning and development.
63. The service was rated Meeting NQS for Standard 4.1, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
64. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
65. In relation to Standard 4.1, the final report commented that:
 The organisation of educators across the service supports children's learning
and development through effective supervision and continuity of educators at
the service. The educator to child ratio and qualification requirements is
consistently above regulatory requirements at all times.
First Tier Review
66. In relation to Standard 4.1 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 QIP note - Families are always notified of upcoming staff absences so they
can prepare their children for any changes. AO comment: This was sighted
as occurring in newsletters throughout the year.
 Folders contain information about staff, such as the names, photos,
qualifications and why educators love working in childcare.
67. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 Families and the community are given the opportunity to collaborate and
provide input on their thoughts of the educators and team, with this
information we value the voices of families, community and children.
 The service support familiarity and continuity of their child’s educators within
the service. These roles and responsibilities reflect the unique geographical,
cultural and community context of the service.
 The service openly welcome, reflect and draw on the voices of the families at
the service
68. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider families and the
community are given the opportunity to collaborate and provide input and the
service openly welcome, and reflect and draw upon the voices of families at
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the service. It is noted families are provided with the roster to give feedback
and informed of staff changes. A list of educator’s roles within the service and
explanation of those roles is available to families. Whilst it is recognised
families have the opportunity to comment on
about the team
and they have recognised educators in emails and cards when parting from
the service, this is consistent with meeting practices.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 4.1.
Approved Provider’s view
Feedback on Draft Report
69. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to Exceeding as we support familiarity and continuity of their child’s
educators within the service. These roles and responsibilities reflect the
unique geographical, cultural and community context of the service.


‘Display at the entry of the service with educator roles and
responsibilities’

 Meeting to exceeding as families and the community are given the
opportunity to collaborate and provide input on their thoughts of our
educators and team, with this information we value the voices of our family,
community and children.


‘Sample of family feedback and comments on educators/team

 Meeting to exceeding as we openly welcome, reflect and draw on the voices
of the families at the service.


‘Sample of ‘’What are your thoughts on our team roster and grouping
of staff in each room?’’

 Meeting to exceeding as we continue to support families through
collaboration and provide continuity of care for children who have left our
centre/transitioned to another service.


‘Sample journal entry on collaboration with ex parent regarding settling
their child into another service’

 Meeting to exceeding as we draw on the voice of families and receive
confirmation that the continuity we provide is effective and services approach
is exceeding expectations


‘Sample email of spontaneous email from a parent acknowledging an
educator for their dedication and passion’

Provider submissions at First Tier Review
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70. The provider submitted further evidence of demonstrating critical reflection in
relation to Quality Area 4 broadly.
Second Tier Review
71. The provider made the following submission in relation to Standard 4.1 and
Exceeding Theme 3 at second tier review:
 Evidence of feedback provided from families in relation to our staffing
arrangements was evident at the time of our A&R visit, but due to time
restraints was not sighted; and
Panel considerations
72. In ascertaining the engagement with families and the community by the
service with respect to Standard 4.1, the panel cited some examples of parent
engagement.
73. The panel referred to how the service asked for feedback from families with
respect to rostering arrangements. The panel additionally noted how parents
found it desirable if educators could continue to provide education and care as
children progressed from year-to-year, a notion the service incorporated in
their practice, however the panel was unable to refer to other clear examples
of how meaningful parental engagement informed staffing arrangements.
74. The panel also considered that evidence about satisfaction and specialist
services from families regarding the continuity of staff was, on balance, more
indicative of embedded practice rather than meaningful engagement shaping
practice.
Panel decision
75. The panel by consensus decided to confirm the rating level for Standard 4.1
as Meeting NQS.

Standard 4.2
76. Standard 4.2 (Professionalism) is that:
Management, educators and staff are collaborative, respectful and ethical
77. The service was rated Meeting NQS for Standard 4.2, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
78. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
79. In relation to Standard 4.2, the final report
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commented that:

 The service has processes for educators to share information regarding
professional Standards. Educators use ethical and professional Standards to
guide their daily interactions with each other, children and families.
First Tier Review
80. In relation to Standard 4.2 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 The service operates a distributed leadership model where educators also
are a
,a
coordinator, a first aid officer, a
kitchen maintenance officer, food safety/handling and procedures officer, an
inclusive practices and diversity coordinator and the educational leader.
These roles are displayed for families to see.
81. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 The service meaningfully engage to reflect the geographical, cultural and
community context of the service. We draw on the voices of our families for
further input and collaboration.
 The service welcomes opportunities for families’ voices and reflections and
shares these with the team.
 The service openly welcome, reflect and draw on the voices of the families at
the service
82. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider the service
meaningfully engage to reflect the geographical, cultural and community
context of the service, drawing on voices from families for further input and
collaboration. It is recognised educators have engaged with families to further
support children’s specific cultural needs within the service environment.
Further evidence to support Exceeding Theme 3 was not evident. The
service should consider referring to the Guide to the NQS, considering how
they may look at creating and cultivating a deep respect for the Aboriginal
and Torres Strait Islander communities within the service and how educators
can build further and consistent connections within the community to
exchange ideas and best practice.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 4.3.
Approved Provider’s view
Feedback on Draft Report
83. As part of providing feedback on the draft report, the provider submitted the
following:
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Elders visit our Centre and spend time sharing stories and doing experiences
with the children.
 Families from Aboriginal and Torres Strait Island background are embraced
and come into the service to share stories, play instruments and share
cultural experiences such as face painting and art.

As a service we
cultivate a deep respect for Aboriginal and Torres Starit Island communities
and this is embedded throughout our entire service.
 As per the panels view in our teir one report we have already referred to the
guide to the NQS and believe we are exceeding this theme. Staffing
arrangements allow the educational leader to work within the community to
build further connections with schools, specialist services, Aboriginal and
Torres Islander people to exchange ideas and best practice. This has
benefited our program, and staffing arrangements due to these connections
and reflections.

that was then followed up with the family
on a families religious practice. This evidence with clear links can be provided
if required and additional evidence and critical reflection entries can be
supplied to support this.
86. The provider also submitted that:
 Our RAP was made aware to the assessor on the date of our A&R visit
however due to time restraints opportunity to provide further evidence and
additional information on our deep respect for Aboriginal and Torres Strait
Islander communities was not able to be shown.
Panel considerations
87. The panel noted evidence regarding the positive relationship the service has
with families, open discussion and consideration about the needs of Culturally
and Linguistically Diverse communities and service visits from Aboriginal
elders. The panel considered that such evidence was indicative of the service
recognising diversity as a strength and working to promote a culture of
inclusiveness and sense of belonging, including cultivating a deep respect for
Aboriginal and Torres Strait Islander histories and cultures.
88. While the panel considered such evidence to demonstrate respect for diversity
and commitment to fostering an inclusive environment, the panel was unable
to refer to clear evidence of how engagement shaped practice with regard to
professional standards.
Panel decision
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89. The panel by consensus decided to confirm the rating level for Standard 4.2
as Meeting NQS.

Standard 5.1
90. Standard 5.1 (Relationships between educators and children) is that:
Respectful and equitable relationships are maintained with each child
91. The service was rated Meeting NQS for Standard 5.1, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
92. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
93. In relation to Standard 5.1, the final report commented that:
 Interactions with children are warm and friendly and educators greet children
positively. Educators promote a sense of well-being and security through
positive and respectful relationships with each child. Constructive interactions
and opportunities for shared learning experiences between educators and
children are implemented within service delivery.
First Tier Review
94. In relation to Standard 5.1 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 Educators, children and families speak with each other on arrival and share
information with each other.
95. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 Educators encourage and acknowledge feedback from the voices of the
children and respectfully value their input and build on relationships with the
children in their care.
 The service reflect and draw on the voices of families and strengthen
relationships with families through meaningful interactions.
 The service reflects on the unique community context of the service and
welcome, implement and reflect on the voices of the children and families.
96. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider educators
acknowledge feedback from the voices of children and draw upon the voices
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of families and strengthen relationships through meaningful interactions. It is
noted educators have discussed and looked at how they can incorporate and
share their lives and interests with children and families, and made notes and
had discussions on how to support children. Whilst evidence shows the
service seeking feedback on the service’s interactions with children policy
through display and putting information into the newsletter this is consistent
with meeting practice, there is no further evidence to show if active feedback
was made and how this was used to shape and inform the policy and how
families’ voices shape service practices.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 5.1.
Approved Provider’s view
Feedback on Draft Report
97. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to exceeding as we welcome, reflect and draw on voices of the
children and families of the service.


‘Sample of question put to families ’’What is the first thing that pops
into your mind when you think about our educators?’’’

 Meeting to exceeding as we strengthen relationships through meaningful
engagement with the community and support families within the service who
are currently affected.


‘Sample of
charity held by the service, many connections
with families, community members and children’

 Meeting to exceeding as we contribute to a culture of inclusiveness and a
sense of belonging for all children and families at the service.


‘Sample of building relationships with community members (Aboriginal
and Torres Strait Islander People), families and children as build
respect for the Elders of our community and Sample of
program
with parent and children participation’

 Meeting to exceeding as the service builds and maintains respectful and
equitable relationships with each child and provides support to families.


‘Sample of letter from a parent acknowledging the support educators
provided to their son when he required reassurance’’

 Meeting to exceeding as educators contribute to a culture of inclusiveness
and sense of being, beloning and becoming of the children at the service.
Educators regularly communicate childrens needs to ensure consistency and
support is provided.
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‘Sample of communication between educators after collaborating with
families and supporting the children with separation and toileting

 Meeting to exceeding as the service provides families with readily available
access of the policies at all times and provide families with reminders and
encouragement on where to access policies. The service seeks, values and
considers families input to inform the interactions with children’s policy


‘Sample of question put out to families inviting them to have feedback
on our Interactions with children policy’

 Meeting to exceeding as we welcome, reflect and draw on the voices of our
families and strengthen our relationships with families through meaningful
interactions


‘Sample of notes from families acknowledging our educators, team
and service’

 Meeting to exceeding as the service reflects on the unique community
context of the service and welcome, implement and reflect on the voices of
the children and families


‘Sample of critical reflection on an event initiated by a family and
critical reflection notes after the event’

 Meeting to exceeding as we encourage and acknowledge feedback from the
voices of the children and respectfully value their input and build on
relationships with the children in our care


‘Samples of children sharing thoughts on their educators (from the
eyes of the child)’

 Meeting to exceeding as we encourage and acknowledge feedback from the
voices of the children and respectfully value their input and build on
relationships with the children. Educators welcome families, children and the
community into create an inclusive environment that celebrates individuals


‘Reflection and discussion on how educators have a sense of
belonging and share their own personal lives and interests with the
children, including photos, sharing experiences etc. Sample of the
service, team, families and children celebrating and supporting
educators personal achievements and interests. Educators respect
and display children’s creations made for educators’

Provider submissions at First Tier Review
98. The provider submitted photos at first tier in relation to both Standards 5.1 and
5.2 and submitted further context about these photos at second tier:


‘Photo of Educator with children and one of our
This photo relates to our
with our family and community engagements.
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.
Program along
was

 Please find attached notes from management journal in relation to children’s
interaction policy as referred to in the panels view. This note provides
evidence of active feedback made from a parent in relation to the policy and
the changes made due to the feedback received.
100. The provider also submitted that:
 The attached information supports theme 5.1 theme 3. Feedback was
provided from families and edcuators on our interactions policy which both
support quality area 5.1 and 5.2 and this information was available on the day
of our A&R visit
Panel considerations
101. The panel noted the service’s efforts to draw on the voices of family and
children in actively seeking feedback with plenty of opportunities for families to
make suggestions. The panel noted the service’s engagement with
and the support provided to a particular family suffering loss had overlap with
Standard 5.1 while also being directly relevant to Standard 6.1
102. While the panel noted the service’s attempts to actively seek family feedback,
the panel was unable to see clear evidence about how such engagement was
used to shape policy in order to support children to build and maintain
sensitive and responsive relationships.
103. The panel considered that the
program would be likely
to have a positive effect on relationships with educators and children in
practice, however the panel was unable to refer to clear evidence that detailed
its impact.
Panel decision
104. The panel by consensus decided to confirm the rating level for Standard 5.1
as Meeting NQS.

Standard 5.2
105. Standard 5.2 (Relationships between children) is that:
Each child is supported to build and maintain sensitive and responsive relationships
106. The service was rated Meeting NQS for Standard 5.2, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
107. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
108. In relation to Standard 5.2, the final report commented that:
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 Educators model collaborative behaviour through their interactions with
children and colleagues, help children to initiate interactions and join in play
with their peers.
First Tier Review
109.

110. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 The service draw on their knowledge of each family’s strengths and priorities,
including behaviour guidance approaches in the home environment to
support children to build and maintain sensitive and responsive relationships.
 The service approach contributes to inclusiveness and supports each child’s
sense of belonging at the service. Our approach reflects the geographical
context of the service.
111. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider the service draw on
knowledge of families’ strengths and the service approach contributes to
inclusiveness and supports each child’s sense of belonging at the service.
While it is recognised educators collaborate with families to assist children to
settle and develop relationships within the environment, evidence supplied
such as letters to staff on the orientation process and emails from families to
discuss toilet training and children’s behaviour are consistent with meeting
practices.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 5.2.
Approved Provider’s view
Feedback on Draft Report
112. As part of providing feedback on the draft report, the provider submitted the
following:
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 The service supports the Aboriginal and Torres Strait Islander histories and
cultures in various ways including incorporating the Acknowledgment to
country every day, in every room with every child, at events, and at team
meetings. The service has developed relationships with Elders from our local
tribe and has a Reconciliation Plan (RAP) in place that has been
developed with the educators, children, families and community including the
tribe . The Elders visit our Centre and spend time sharing stories and
doing experiences with the children.
 Families from Aboriginal and Torres Strait Island background are embraced
and come into the service to share stories, play instruments and share
cultural experiences such as face painting and art.
 Please find attached two samples from our reflection journals that show how
we tailor our approach to draw on the knowledge of each families strength
and priorities such as behavior guidance and support.
 Specialist services refer children and families within the community to our
service as we have formed strong connections with a range of different
support services due to networking. We are known as centre that makes a
difference and goes above and beyond to ensure an inclusive environment is
provided for the families and children of our community. We embrace all
abilities and adapt our service as required. We challenge the children and
families on a daily basis due to the varying abilities and cultures attending the
centre.
115. The provider also submitted that:
 The attached information was available at the time of the A&R visit however
was not sighted due to time restrictions.
Panel consideration
116. The panel noted how the
program was initiated through family feedback
and how families have strong engagement in the
program which appeared to reflect the unique geographical, culture and
community context of the service.
117. The panel also noted the amount of information sharing between families and
educators about the behaviour of children with detailed reasons supplied to
support engagement, however it was unclear from the evidence how feedback
is used to shape practice to support children to build and maintain sensitive
and responsive relationships.
118. The panel considered that on balance, the evidence suggested initiatives in
this regard appeared largely educator-directed, and did not see clear evidence
of the service’s approach to supporting children to building and maintaining
sensitive and responsive relationships being shaped by meaningful
engagement with families and/or the community.
Panel decision
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119. The panel by consensus decided to confirm the rating level for Standard 5.2
as Meeting NQS.

Standard 6.1
120. Standard 6.1 (Supportive relationships with families) is that:
Respectful relationships with families are developed and maintained and families
are supported in their parenting role.
121. The service was rated Meeting NQS for Standard 5.2, with the regulatory
authority finding the service to be demonstrating Exceeding Theme 1, but not
Exceeding Themes 2 and 3.
122. Exceeding Theme 2 is that:
 Practice is informed by critical reflection
123. Exceeding Theme 3 is that:
 Practice is shaped by meaningful engagement with families and/or the
community
Regulatory Authority’s view
Assessment and Rating Final Report
124. In relation to Standard 6.1, the final report commented that:
 Educators engage collaboratively and respectfully with families, as they are
supported to participate in the service and make meaningful contributions to
their child's learning and service operations. The service promotes a 'familylike community' where educators and parents work together to support each
child's learning journey.
First Tier Review
125. In relation to Standard 6.1 and Exceeding Theme 2, the first tier review
panel highlighted the following evidence from assessment and rating:
 An enrolment checklist is completed by educators to ensure all required
information is received.
 A suggestion box is available.
126. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 The service considered families priority during a big transition in the early
childhood industry, families were kept well-informed, current and relevant
information was given to families to help them feel supported and reassured
during a time of change. Critical reflection identified the need to keep families
updated.
127. The first tier review panel’s decision was that:
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 The panel considered feedback from the approved provider that the service
considered families during a big transition and families were kept well
informed, with critical reflection identifying the need to keep families updated.
It is noted reflections on the CCS implementation and changes and other
reflections on organising service events was provided. Further evidence to
show critical reflection on families’ engagement with the service, developing
and supporting relationships with families and how to further support families’
parenting and wellbeing was not evident. The service may consider the
Guide to the NQS and think about how educators can further engage in
robust debate and discussion on how to further engage and support families
meaningfully within the service and how this aligns with practice theory, the
framework and the service philosophy, policies, practices and procedures.
Management and educators may increase their knowledge on and consider
social justice and explore how this affects relationships and engaging with
families in the service.
 The panel has concluded that there was insufficient evidence to determine
that Theme 2 should be amended to Yes to support an overall higher rating
for Standard 6.1.
128. In relation to Standard 6.1 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 A whiteboard invites families to add feedback on 'What has been a highlight
at preschool for 2018'. Handwritten responses include they have loved being
a part of
, Childcarers and watching their child's
learning, the
.
 A display of photos showcases families attending the service and reading
stories to the children. These are not dated.
 QIP note - The service held a
charity event
. The service provided this family with support and rallied the
community to support in a time of need.
is a small local charity
that provides support to families who have been affected by
in
the
. The service raised over
for this charity.
129. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 The service creates connections with the community to provide families with
support in their participation within the service. Intentionally considering
alternate ways of engaging with families and supporting their participation at
the service.
 The service encourages and maintains community partnerships that support
and promote a welcoming and inclusive environment.
 The service regularly provides families with information on current recognised
practice and information to support families. The service supports the
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engagement of all families ensuring all participate and feel involved in the
services.
130. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider the service creates
connections with the community to provide families with support to participate
in the service. The service regularly provides families with information on
recognised guidelines and ensures all families participate and feel involved in
the service. Within the evidence provided it is recognised a variety of
information is provided to families on community events and services
available to families through a community display board, newsletters and
and parent feedback is sought on events and questions posed
to families, this is consistent with meeting practices. Other
evidence provided shows educators taking a clear individual approach to
communicating and engaging with individual families to support families and
individual children within the service developing respectful supportive
relationships and families have been supported to attend the service and
contribute to the educational program sharing their strengths and culture.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 6.1.
Approved Provider’s view
Feedback on Draft Report
131. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to exceeding as the service creates connections with the community
to provide families with support in their participation within the service.
Intentionally considering alternate ways of engaging with families and
supporting their participation at the service.


‘Sample of reflection note on correspondence with local School
regarding events to ensure families are supported and events between
our service and the School do not clash

 Meeting to exceeding as educators value respectful relationships with
families and families are supported in their parenting role in the best interest
of the child.


‘Sample of critical reflection on supporting a family with a child’s need’

 Meeting to exceeding as the services approach to supporting relationships
with families is informed by current recognised guidance on supporting
relationships with families


‘Sample of critical reflection on supporting family with health and
nutrition’
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 Meeting to exceeding as the service considered families priority during a big
transition in the early childhood industry, families were kept well-informed,
current and relevant information was given to families to help them feel
supported and reassured during a time of change.


‘Sample of critical reflection on the CCS transition and how supporting
families was of high priority’

 Meeting to exceeding as the service and roster supports continuity of care
and ongoing engagement with families that support their parenting role by
keeping them well informed on their child’s progress at the service.


‘Sample of critical reflection on ensuring staff roster has staff spread
out from each room in order for feedback to be directly relayed to
families’

 Meeting to exceeding as the service draws of the vices of families to create
an environment and opportunities for families to network and participate in
the service. The service actively supports families to build relationships with
other families to strengthen child/family outcomes.


‘Evidence 7: Critical reflection and notes regarding parent suggestion
to hold an event that allows families to bond and interact’

 Meeting to exceeding as the educators intentionally consider alternate ways
of engaging with families and supporting their participation in the service. We
make changes where opportunities to further enhance children’s outcomes
are identified.


‘Sample of critical reflection on concern raised by an educator
regarding special events and children there without a family
member/friend present’

 Meeting to exceeding as the service encourages and maintains community
partnerships that support and promote a welcoming and inclusive
environment


‘Sample of our annual invitation that invites community members to
our
’

 Meeting to exceeding as the service regularly provides families with
information on current recognised practice and information to support
families. The service supports the engagement of all families ensuring all
participate and feel involved in the services.


‘Sample of parent course available to families in newsletter’



‘Educator notes on parent information evening with the local School’

 Meeting to exceeding as the service regularly provides families with
information on current recognised practice and information to support
families. The service supports the engagement of all families ensuring all
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participate and feel involved in the services. The service provides families on
information that encourages connections with the community.


‘Evidence 11: Community noticeboard displayed in foyer and updated
monthly or when current information becomes available’

 Meeting to exceeding as the service builds and maintains community
partnerships that support and promote parenting and family wellbeing and
proactively and respectfully engage with families to support their parenting
and family wellbeing circumstances and priorities.


‘Sample of information to families on the additional services we offer
and provide’

 Meeting to exceeding as the services relationships with families welcome the
voices of the families at the service. We invite families to reflect with us
during a time of big change within the early childhood sector.


‘Sample of feedback from families regarding how we handled the
transition to the new child care subsidy’

 Meeting to exceeding as the educators explore opportunities to build trust
and support families to contribute to the educational program in ways that
celebrate their strengths, beliefs and culture with the children. The educators
provide thoughtful and tailored opportunities for each family and child.


‘Sample of team meeting minutes regarding information being passed
onto educators in relation to families values and culture’

 Meeting to exceeding as the service respectfully engage in families support
there parenting and family as a whole due to their circumstances and
priorities. Consider family’s circumstances and tailor our ways of connection.


‘Sample of email from a family expressing how supported they felt at a
time they needed it most’

 Meeting to exceeding as the service encourages families to contribute to the
educational program and culture of the service. The service actively supports
families to build relationships with other families and relevant community
services.


‘Sample of question displayed in foyer next to QIP asking families what
special event they would like to see hosted’

 Meeting to exceeding as the team build and maintain community and
partnerships that support and promote children’s wellbeing and priorities


‘Sample of correspondence with a family in relation to
and this is communicated with educators’

 Meeting to exceeding as educators support families with the transition to
School and actively support families to build relationships with other families
and community services to strengthen child, parenting and family outcomes
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attend the service and contribute to the educational program sharing their
strengths and culture.
 In addition to the above we run the
parenting program and have other
parent in-service courses relating to parenting and support
 Additional evidence and critical reflection entries can be supplied to support
this.
137. In relation to Standard 6.1 and Exceeding Theme 3, the provider also
submitted:
 We have added in additional information on how we have supported families
initiation into the service and community project
 Due to time restrictions we were unable to show our assessing officer the full
cycle of how our Philosophy is reviewed and amended to shape our service.
Evidence with staff discussing the philosophy at every team meeting,
newsletters with information on our philosophy information sent to families
and inviting their feedback has been previously sent.
Panel considerations
138. The panel considered that the evidence showed the service to be undertaking
a significant amount of critical reflection regarding their connections with
families. The panel specifically noted evidence about the service critically
reflecting on their consideration of social justice principles and equity
implications when engaging with families. The panel considered that there was
evidence of these critical reflections informing the service’s practice as shown
by the service discussing how to implement their adapted approaches to
family engagement.
139. Additionally, the panel noted evidence of critical reflection from the service that
intentionally considered alternate ways of engaging with families to support
their participation, such as initiatives about including staff member information
in newsletters in order to enable families to gain familiarity with educators and
to foster engagement in turn.
140. While much of the evidence submitted in relation to Exceeding Theme 3 and
Standard 6.1 appeared to demonstrate information sharing initiatives the
service has implemented with families – without strong evidence of how this
equated to engagement that shaped practice - the panel noted that evidence
submitted by the service in respect of other Quality Areas showed practice
being shaped by an array of meaningful ways the service engages with
families.
Panel decision
141. The panel considered that the service was demonstrating Exceeding Themes
2 and 3 and decided by consensus to amend the rating level for Standard 6.1
from Meeting NQS to Exceeding NQS.
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Standard 7.1
142. Standard 7.1 (Governance) is that:
Governance supports the operation of a quality service.
143. The service was rated Meeting NQS for Standard 7.1, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
144. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
145. In relation to Standard 7.1, the final report commented that:
 Governance and administrative systems are in place to ensure the effective
management of the service. Records and information is maintained in
accordance with legislative requirements. Processes are in place to ensure
complaints are addressed and investigated fairly and promptly. The service
philosophy, policies and procedures are available, reviewed regularly and
used to guide staff practice.
First Tier Review
146. In relation to Standard 7.1 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 No evidence was collected by the authorised officer to support theme 3 in
element 7.1.
147. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
 The services supports and enables families and the community to provide
feedback on governance arrangements and administrative systems including
decision making feedback process.
 The service actively support families and the community to meaningfully
engage with the service philosophy and to provide feedback and contribute to
regular reviews.
148. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider the service enables
families and the community to provide feedback on governance
arrangements and administrative systems, and actively supports families to
meaningfully engage with the service philosophy and contribute to regular
reviews. Additional evidence provided during the feedback stage and with the
application for review shows displays, newsletters and emails seeking
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feedback from families on the service philosophy, policies and procedures
this is consistent with meeting practices. How families are further encouraged
and informed to meaningfully engage and understand the service’s
philosophy and practices and reasons behind them and review systems for
better outcomes was not evident.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 7.1.
Approved Provider’s view
Feedback on Draft Report
149. As part of providing feedback on the draft report, the provider submitted the
following:
 Meeting to exceeding we actively support families and the community to
meaningfully engage with the service philosophy and to provide feedback
and contribute to regular reviews.


‘Sample of various methods and dates of invitation and information to
families to provide input into our philosophy

 Meeting to exceeding as the services supports and enables families and the
community to provide feedback on governance arrangements and
administrative systems including decision making feedback process.


‘Sample newsletter to families introducing our team and outlining
educators roles and responsibilities and sharing a little insight into
each educators personal and professional life

 Meeting to exceeding as the governance and administrative arrangements
contribute to a cultures of inclusiveness and a sense of belonging at the
service.


‘Sample of newsletter notifying families of our email system and
communication as well as evidence that families have accessed and
read our policies and procedures and signed off on this

 Meeting to exceeding as the service welcomes, reflects and draws on the
voices of the children and families at the service.


‘Sample of feedback from families regarding the services new
philosophy layout’

 Meeting to exceeding, as the service actively supports families to
meaningfully engage in regular reviews of policies and procedures and
welcomes feedback.


‘Sample of request to invite families to review the services policies and
procedures.’
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Provider submissions at First Tier Review
150. The provider did not make submissions at first tier review regarding Standard
7.1 and Exceeding Theme 3.
Second Tier Review
151.
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152. The provider also submitted that:
 Due to time restrictions we were unable to show our assessing officer the full
cycle of how our Philosophy is reviewed and amended to shape our service.
Evidence with staff discussing the philosophy at every team meeting,
newsletters with information on our philosophy information sent to families
and inviting their feedback has been previously sent.
Panel considerations
153. The panel noted how evidence showed the service to have circulated their
Service Philosophy to families and encourage families to engage in Munch n’
Move, however the panel did not identify clear evidence that showed family
feedback being received and subsequently used to shape the service’s
governance arrangements so that governance and administrative
arrangements are capable of contributing to a culture of inclusiveness which
also suit the unique context of the service.
154. The panel considered that a significant proportion of the evidence submitted
related to seeking family input into the service’s philosophy but not the
service’s governance arrangements. Although the evidence consisted of some
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examples about how suggestions of families are incorporated into practice,
these practices did not seem to include the governance, administrative and
decision-making processes of the service.
155. The panel also considered that engagement to the extent of brief comments
from families about the performance of educators, while positive, was not
sufficient to demonstrate meaningful engagement. The panel did not consider
families and communities to have a large role in shaping the governance,
management systems and/or roles and responsibilities or such systems being
adapted based on the engagement from families.
Panel decision
156. The panel by consensus decided to confirm the rating level for Standard 7.1
as Meeting NQS.

Standard 7.2
157. Standard 7.2 (Leadership) is that:
Effective leadership builds and promotes a positive organisational culture and
professional learning community.
158. The service was rated Meeting NQS for Standard 7.2, with the regulatory
authority finding the service to be demonstrating Exceeding Themes 1 and 2,
but not Exceeding Theme 3.
159. Exceeding Theme 3 is that:
Practice is shaped by meaningful engagement with families and/or the community
Regulatory Authority’s view
Assessment and Rating Final Report
160. In relation to Standard 7.2, the final report commented that:
 The service has a suitably qualified educational leader, who collaborates with
educators to provide curriculum guidance and direction.
 Educators are supported to engage in ongoing improvement through
provision of individual development plans, resources and training.
First Tier Review
161. In relation to Standard 7.2 and Exceeding Theme 3, the first tier review
panel highlighted the following evidence from assessment and rating:
 No evidence was collected by the authorised officer to support theme 3 in
element 7.2.
162. The first tier review panel summarised the evidence submitted by the
approved provider as per the following:
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 The service families and the community understand the role of the
Educational Leader in relation to their own child’s participation in the service
and regularly invite them to discuss their own goals and expectations for their
child’s learning to inform the educational program. We support families and
the community to participate meaningfully in the services QIP process
including the development and review of the QIP. The service builds and
maintains community partnerships that strengthen the professional learning
community and support continuous quality improvement enhancing outcomes
for the children, families and the service team.
 The services welcomes feedback and builds and maintains community
partnerships that strengthen professional community.
163. The first tier review panel’s decision was that:
 The panel considered claims by the approved provider supports families and
the community to participate meaningfully within the services QIP process
and builds and maintains community partnerships that strengthen the
professional learning and support quality improvement enhancing outcomes
for children, families and the service team. While it is recognised families are
provided with information on the role of the educational leader and families
are invited to discuss their goals and expectations for children’s learning.
Further evidence provided such as displays and newsletters informing
families of the services QIP, and questions asking for their feedback on the
QIP are consistent with meeting practices. How feedback is actively
considered as a part of the regular cycle of assessment to support
continuous improvement and how families and the community participate
meaningfully in the services quality improvement processes and
implementation of the QIP was not evident.
 The panel has concluded that there was insufficient evidence to determine
that Theme 3 should be amended to Yes to support an overall higher rating
for Standard 7.2.
Approved Provider’s view
Feedback on Draft Report
164. As part of providing feedback on the draft report, the provider submitted the
following:


‘Sample of newsletter inviting families to have input into our QIP

 Meeting to exceeding, as the services welcomes feedback and builds and
maintains community partnerships that strengthen professional community.


‘Sample of email from a casual educator sharing their experience at
the service

 Meeting to exceeding, as the service supports families and the community to
understand the role of the Educational Leader in relation to their own child’s
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participation in the service and regularly invite them to discuss their own
goals and expectations for their child’s learning to inform the educational
program. We support families and the community to participate meaningfully
in the services QIP process including the development and review of the QIP.
The service builds and maintains community partnerships that strengthen the
professional learning community and support continuous quality improvement
enhancing outcomes for the children, families and the service team.


‘Sample of newsletter notifying families of our email system and
communication as well as evidence that families have accessed and
read our policies and procedures and signed off on this

Provider submissions at First Tier Review
165. The provider did not make submissions at first tier review regarding Standard
7.2 and Exceeding Theme 3.
Second Tier Review
166. The provider made the following submission in relation to Standard 7.2 and
Exceeding Theme 3 at second tier review:
 No evidence gathered by officer due to insufficient time
 During our validation visit we requested that the assessing officer view our
QIP as it is an extensive document, continually changes and evolving through
the feedback and quality improvement cycle. It shows clear links of feedback
and progress notes from families, children, educators and community
members. This feedback has seen changes and improvements to the
services practices and approaches. Our families and community are heavily
involved in the services quality improvement plan process. Through critical
reflection we have evidence that this process has changed over the past few
years to suit the current families, educators, children and community
involvement. In
our current procedure was reviewed, by reviewing
this from all different perspectives we all agreed that this current process is
very effective. Families are firstly invited to have input into our QIP strengths
and goals upon enrolment or at the start of each year (evidence previously
provided), goals are updated and displayed with each quality area at the front
of the Service. Next to our QIP goals and Philosophy is a board that asks our
families and community members a questions that has been taken from the
NQF folder, this encourages families to review our practice against the NQS.
This question is displayed and feedback is invited, our families do provide
feedback and we do use this feedback to critically reflect and improve.
Families are invited and reminded to provide feedback to our QIP throughout
newsletters each year (evidence previously provided). We also provide
families with information on what a QIP is. We inform families when changes
are made to our QIP or when a new goal is added, this is displayed on the
board at the front of the service. We chose to display the QIP and input board
at the entry of the service, as this is one of the first things you see on arrival.
Having the QIP displayed in this location invites not only families but also
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visitors and community members to understand and be involved in our QIP.
We do have evidence of community members and specialists contributing to
our QIP (evidence previously provided). The family and community input is in
addition to the staff and children input. This process is ongoing and not just
done annually. We have evidence of monthly input, progress notes and
changes. We find our QIP cycle extremely effective and the way we gain
feedback to be the most efficient way yet. At the beginning of each year we
review our QIP process and are always excited to embrace a change that will
improve our Service.
 Please find attached a small sample of one of thousands of progress notes
from family and community input that has seen our service change and
improve from this input
167. The provider also submitted that:
 Due to time restrictions we were unable to show our assessing officer the full
cycle of how our quality improvement plan even though we requested this be
seen as we knew it was a large document and is best shown in person. We
were unable to show how it is reviewed and amended to shape our service.
Evidence with staff, parent, child and community input and evidence of us
inviting them to provide feedback and evidence of us explaining the QIP to
our families has been previously sent.
Panel considerations
168. The panel noted that while there was evidence about informing families about
the role of the educational leader and asking for feedback on the service’s
Quality Improvement Plan, the panel was unable to identify clear evidence
about whether feedback was actively considered to support quality
improvement.
169. The panel was also unable to identify clear evidence about the service being
able to solicit meaningful contributions from families about the educational
leader’s role in order to address the goals and expectations for their child’s
learning to inform the educational program. The panel considered that having
a whiteboard present to collect comments from families was a sound platform,
however the evidence did not address how such comments were progressed.
Panel decision
170. The panel by consensus decided to confirm the rating level for Standard 7.2
as Meeting NQS.
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