§

Quality Area 7, Standard 7.1 as Meeting NQS

§

Quality Area 7, Standard 7.2 as Meeting NQS

Issues under review
1.

The approved provider (provider) applied for a review of the ratings for the
above standards on the grounds that the regulatory authority did not
appropriately apply the prescribed process for determining a rating level.

2.

After the initial assessment and rating, the overall rating for the service was
Meeting NQS. Ratings specific to each standard were as follows:
•

•

Quality Area 1: Meeting NQS
§ Standard 1.1: Meeting NQS
- Demonstrating Exceeding theme 2
- Not demonstrating Exceeding themes 1 & 3
§

Standard 1.2: Meeting NQS
- Not demonstrating Exceeding themes 1, 2 & 3

§

Standard 1.3: Exceeding NQS
- Demonstrating Exceeding themes 1, 2 & 3

Quality Area 2: Meeting NQS
§ Standard 2.1: Meeting NQS
- Demonstrating Exceeding theme 3
- Not demonstrating Exceeding themes 1 & 2
§

•

Quality Area 3: Meeting NQS
§ Standard 3.1:Meeting NQS
- Not demonstrating Exceeding themes 1, 2 & 3
§

•

Standard 3.2: Meeting NQS
- Demonstrating Exceeding theme 2
- Not demonstrating Exceeding themes 1 & 3

Quality Area 4: Meeting NQS
§ Standard 4.1: Meeting NQS
- Demonstrating Exceeding theme 1
- Not demonstrating Exceeding themes 2 & 3
§

•

Standard 2.2: Meeting NQS
- Not demonstrating Exceeding themes 1, 2 & 3

Standard 4.2: Exceeding NQS
- Demonstrating Exceeding themes 1, 2 & 3

Quality Area 5: Exceeding NQS
§ Standard 5.1: Exceeding NQS
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- Demonstrating Exceeding themes 1, 2 & 3
§
•

Quality Area 6: Meeting NQS
§ Standard 6.1: Meeting NQS
- Not demonstrating Exceeding themes 1, 2 & 3
§

•

Standard 7.2: Meeting NQS
- Demonstrating Exceeding theme 2
- Not demonstrating Exceeding themes 1 & 3

The provider applied for first tier review in relation to the following Quality
Areas:
•
•
•
•

4.

Standard 6.2: Exceeding NQS
- Demonstrating Exceeding themes 1, 2 & 3

Quality Area 7: Meeting NQS
§ Standard 7.1: Meeting NQS
- Demonstrating Exceeding theme 2
- Not demonstrating Exceeding themes 1 & 3
§

3.

Standard 5.2: Exceeding NQS
- Demonstrating Exceeding themes 1, 2 & 3

Quality Area 3: Physical environment
Quality Area 4: Staffing arrangements
Quality Area 6: Collaborative partnerships with families and
communities
Quality Area 7: Governance and leadership

The provider specified the following grounds for review, as detailed in their
First Tier Application Form:
- that the evidence provided during feedback was not considered
- that evidence provided on the day through discussions with employees
was not recorded on the initial draft report
- that the report does not contain nearly enough evidence, especially for
QA 4 and 6, to support the outcome provided, e.g. there are pieces of
additional evidence offered in the draft report for QA 6
- that the report is at times contradictory and on that basis [we] do not
understand how the rating for the some points was reached.

5.

As a result of the panel’s findings at first tier review, the service’s overall rating
of Meeting NQS was upheld. A summary of the findings per Quality Area is
provided below:
•
•

Quality Area 1 remains at Meeting NQS
Quality Area 2 remains at Meeting NQS
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children, Educators and Management to flush out further evidence to
support the centre’s good practices – and provide feedback on potential
improvements. On this occasion we felt that the opportunity to present
further evidence was extremely limited and feedback towards improvement
non-existent. This lack of engagement and feedback has been extremely
disheartening for our Educators who take great pride in the care we
provide to our families
- The above chain of events has led us to this request for a second tier
review in the hope that we are finally able to gain an understanding of how
the Assessment rating was reached and the practices we can focus our
attention on into the future.
Standard 3.1
17. Standard 3.1 is that:
The design of the facilities is appropriate for the operation of a service.
18. The regulatory authority found the service to be not demonstrating Exceeding
themes 1, 2 and 3 for Standard 3.1.
Regulatory Authority’s view
Assessment and rating
19. Evidence collected by the regulatory authority in relation to Standard 3.1 is
documented in the Assessment Evidence Summary.
20. With reference to the service’s Quality Improvement Plan (QIP), the following
notes were documented:
- When children unsettled educators used front veranda as alternative option in
the morning.
- Educators clean play areas and professionally cleaned each evening.
- Access to toilet facilities when children are outdoors discussed. AO comment:
Educators in Preschool room ensure an educator follows children to the
bathroom and supervises.
- Maintenance required is recorded, items removed until repaired or replaced
by maintenance man and a gardener attends regularly.
- Educators complete daily checklists.
- Parent suggestion to use corner guards implemented.
21. With reference to the service’s previous rating / compliance issues, the
following notes were documented:
- An indoor-outdoor program is provided at some times during the day.
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28. Specific to Exceeding theme 1, the provider stated:
- The Director has noticed over the last year while walking through the rooms
that the educators invite the children to learning spaces outside, without being
prompted based on their knowledge of the children.
- The routine has opportunities for indoor/outdoor play throughout the day.
§

Appendix : Copy of the service routines

- There is a separate outdoor program to ensure children are able to engage in
learning opportunities both inside and outside.
§

Appendix : Copy of the indoor and outdoor program

- There is a separate educational leader for the outdoor space appointed to
ensure that the energy given to indoors and outdoors is equal, and this flows
as one learning environment.
§

Appendix : Appointment of outdoor educational leader role and
educational leader responsibilities

29. Specific to Exceeding theme 2, the provider stated:
- The creation of the outdoor educational leader role came from reflections of
how the outdoor space was being used to ensure it was better utilised and
supported children’s engagement and learning opportunities.
§

Appendix : Educational leader reflection on outdoor educational
leader role

- Constant reflection on the outdoor space is provided by
to support the indoor-outdoor learning flow.
§

in her role

Appendix : Outdoor educational leader reflection

30. Specific to Exceeding theme 3, the provider stated:
-

our Inclusion and Support Officer, discussed the importance of having the
children move in a larger area, to allow for smaller group learning. We have
been
indoor-outdoor play to support us in achieving this.
§

Appendix : Strategic Inclusion Plan (SIP)

- Families often contribute to resources to be used by the children in both indoor
and outdoor spaces, both by donating themselves or by collecting earn and
learn stickers from Woolworths. We value meaningful engagement from the
families in our learning spaces.
§

Appendix : Families contributing to learning spaces

31. In considering feedback submitted by the provider specific to Standard 3.1, the
regulatory authority provided additional commentary highlighted in red in a
marked up version of the Assessment and Rating Feedback Form.
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32. The regulatory authority’s response to evidence submitted by the provider in
another version of the Assessment and Rating Feedback Form specific to
Standard 3.1 stated ‘Evidence was added to the final report but has not
changed the rating.’
33. In the final Rating Outcome Summary, Standard 3.1 was rated as Meeting
NQS, with none of the three Exceeding themes confirmed. Analysis notes
provided in relation to this Standard are as documented in the draft Outcome
Summary.
First tier review
34. The provider submitted a First Tier Review Application. The provider’s
grounds for review have been stated previously.
35. In support of their application, the provider resubmitted evidence provided in
response to the draft Rating Outcome Summary and described in the
Assessment and Rating Feedback Form, as noted previously.
36. Specific to Standard 3.1 and Exceeding theme 1, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- QIP - Access to toilet facilities when children are outdoors discussed. AO
comment: Educators in Preschool room ensure an educator follows children to
the bathroom and supervises.
- Previous rating - An indoor outdoor program is provided at some times during
the day.
- QIP - Maintenance required is recorded, items removed until repaired or
replaced by maintenance man and a gardener attends regularly.
- EV
- Verandah area used for mealtimes, activity set up on a table
before lunch time and available during wet weather.
- 3.2 - QIP - Outdoor educational leader appointed, reflects on outdoor area
and implemented adding mats to outdoor area for educators to sit on with
children and children more involved in choosing experiences.
- 1.1 - EV
- Set group activity conducted with
children. Children sit
on the step and wait their turn while
children are supported to throw
balls one at a time. The game continues for approximately
minutes whilst
children wait their turn.
- 1.2 – EV
- After group activity time and before lunch children are able
to choose to play inside, at a table activity on the verandah or outside in the
sandpit as it is directly in front of doors to outside.
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- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for critical reflection are built into the service’s approach to
ensure that the design of the facilities is appropriate for the operation of a
service. The panel acknowledge that some additional evidence provided by
the approved provider for this theme had already been considered by the
authorised officer in Standard 3.2 when determining the rating. The panel
feels the evidence supports a rating of Meeting and does not demonstrate a
deep understanding of the requirements of the standard to the level required
to achieve theme 2 for this standard.
43. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 2 should be amended to Yes to support an overall higher
rating for Standard 3.1.
44. Specific to Standard 3.1 and Exceeding theme 3, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- QIP - Parent suggestion to use corner guards implemented.
- 6.1 – QIP - Families donate resources, help with excursions and share their
skills and knowledge such as cooking, playing the trumpet, art, reading stories
and how to source halal meat.
- 5.2 – QIP - SIP plan made in collaboration with Inclusion support includes
strategies to support children to learn from each other and creating smaller
groups for group activity time.
45. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
46. The panel’s response to evidence submitted specific to Exceeding theme 3
and Standard 3.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for collaboration with family and community partners are built
into the service’s approach to ensure that the design of the facilities is
appropriate for the operation of a service. The panel acknowledge that some
additional evidence provided by the approved provider for this theme had
already been considered by the authorised officer in Standard 3.1, 5.2 and 6.1
when determining the rating. The panel feels the evidence supports a rating of
Meeting and does not demonstrate a deep understanding of the requirements
of the standard to the level required to achieve theme 3 for this standard.
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47. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 3 should be amended to Yes to support an overall higher
rating for Standard 3.1.
48. In the Feedback for Region form, the review panel provided the following
feedback:
- The officer has completed a thorough and detailed report. Report was well
written and evidence collected at the time of the visit supported the rating.
- Some additional information and evidence was submitted by the approved
provider with the application for review which had already been considered
and included in the final report by the authorised officer and this was
considered in the review process. Some of the evidence supplied by the AP
was limited in its relevance to the themes of the specific standard being
assessed and made reference to overarching statements, with feedback
provided on the QIP notes rather than the report itself in some instances.
- There was
evidence points in Standard 3.1 with a mixture of
QIP,
compliance history and previous rating evidence points noted. The authorised
officer may consider the quality of the QIP notes or increase the evidence
points provided to strengthen the rating recommendation.
Approved Provider’s view
Assessment and rating
49. Provider feedback and supporting evidence specific to Standard 3.1 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.
First tier review
50. Provider feedback and supporting evidence specific to Standard 3.1 has been
described previously in the First Tier Application Form.
Second tier review
51. The provider’s rationale for seeking a review of the decision of the regulatory
authority, as stated in their second tier review application has been described
previously.
52. As part of this application, the provider submitted a cover letter in relation to
the First Tier Review Decision Notice. They also submitted a marked up
version of the decision notice, highlighting specific sections (with
and
highlighter) and adding handwritten comments. The letter states:
Specifically, we would like to draw the Panel’s attention to the following:
- The wording for each and every standard we asked to be reviewed is exactly
the same, with no reference made to the evidence which was considered.
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- There are numerous references to “additional evidence that was considered
by the Authorised Officer” however given that one of the reasons for the
request of the First Tier Review was that we felt that the additional evidence
was NOT considered, this statement at odds with the purpose of the review.
53. On the first page of the marked up version of the First Tier Review Decision
Notice, the provider referred to “anything highlighted in
or marked
for points
with
reference to a sentence that states, “The panel acknowledge that some
additional evidence provided by the approved provider for this theme had
already been considered by the authorised officer.”
54. In response to this sentence the provider wrote, “NOT ONE WORD has been
changed in all points indicated above or which additional evidence was
considered.”
55. Throughout the decision notice, the provider also highlighted the final
sentence in the panel’s consideration of the evidence provided for each
standard and exceeding theme, commenting that the wording is almost
identical on each occasion. The sentence is:
- The panel feels the evidence supports a rating of Meeting and does not
demonstrate a deep understanding of the requirements of the standard to the
level required to achieve [the relevant] theme for this Standard.
56. The provider made a further submission at second tier review after reviewing
the evidence submitted by the regulatory authority made available to them as
part of the review process. The provider states:
Assessment Evidence Summary
- None of the exceeding theme evidence provided in the QIP is reflected in the
Assessment Evidence Summary and therefore not confirmed.
Draft Ratings Outcome Summary
- QIP recommendations on the Draft Ratings Outcome Summary do not take
into account the information provided verbally on the day nor was clarification
sought on these points.
- They also appear quite subjective based on individual opinion as there was a
great deal of evidence provided in the QIP on how the service supports best
practice, based on their context and identified needs.
Feedback to the draft report
- The staff took a great amount of time away from the children to provide
evidence and feedback to the draft report. Much of this evidence was shared
during assessment visit, however not recorded on the evidence summary – a
fact which we have questioned on several occasions. It is also (practically and
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statistically) surprising that despite the volume of evidence, not one single
exceeding theme changed during the review of this information.
- No information is provided on what should be addressed when completing a
feedback form and therefore the comments regarding how this was completed
should more reflect a lack of flexibility from the department on accepting
feedback instead of a lack of knowledge from the service on how to provide
feedback.
- The QIP suggestions were the only points stating something was lacking and
this was the only part of the document to address gaps in evidence, it would
make logical sense that providing evidence against these points would
change the outcome of the report.
- Some of the comments from the Authorised Officer on the feedback report,
particularly around family engagement (exceeding theme 3 and QA 6) are
punishing the service for families not making engagement with the service a
priority, instead of acknowledging the efforts the service makes to offer
families the opportunity.
- Also, had access to the feedback been provided earlier, than specific
comments could have been addressed in the First Tier Review instead of just
getting the outcome of the feedback.
- The use of 3 question marks also seems to be unprofessional and has
already sealed the opinion that nothing was going to change. “I don’t think this
is strong enough meaningful engagement to inform practices to support
exceeding???"
- Sustainable practices for why compost and worm farm were not used were
stated in the appendix of evidence, yet this was not considered in the
feedback. As the hiatus on the use of the supplies provided was only
temporary it was deemed another system was not needed to be implemented:
- EV
and EB
state that scraps were put in garbage bins and
the reason for this is that the compost bins were resting as per instructions
from
and the worm farms can only handle limited food scraps at a time.
- Appendix
- AO comment: Both compost and worm farm not in use. Food
still thrown in bed instead of putting in food collection bin near meal table or
given to someone else to take home, community garden etc. not embedded or
other sustainable practices provided.
Regulatory Authority (RA) response to Approved Provider (AP)
- The RA response to AP feedback shows an identical comment for each of the
exceeding themes and standards provided with no additional information on
how to achieve exceeding specific to the context.
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Feedback for region report
- The feedback for region report states “The officer has completed a thorough
and detailed report. Report was well written and evidence collected at the time
of the visit supported the rating” - yet the educators commented that much of
what they discussed with the Authorised Officer during the visit was not
recorded or reflected in the evidence collected.
- The feedback for the region goes on to state that “The Authorised Officer may
consider the quality of the QIP notes or increase the evidence points provided
to strengthen the rating recommendation.”
- Surely this is then an admission that the feedback was confusing and did not
provide enough evidence as to why the outcome was reached or what specific
changes the service could make to achieve exceeding instead of broad
statements about considering items or reflecting on practices.
57. In their Second Tier Review Application, the provider sought a review of
Standard 3.1.
58. Specific to Standard 3.1 and Exceeding theme 1, the provider stated:
- In the first tier review decision notice in the panels review point states
Standard 3.2 instead of 3.1. Point refers to standard 2.1 instead of 3.1.
59. Specific to Standard 3.1 and Exceeding theme 2, the provider stated:
- In the first tier review decision notice in point
evidence is provided instead of 3.1.

only standard 3.2 QIP

- Point

refers to standard 3.2 instead of 3.1

- Point

refers to an outcome for standard 2.1 instead of 3.1

60. Specific to Standard 3.1 and Exceeding theme 3, the provider stated:
- In the first tier review decision notice in point
the additional evidence
provided by the authorised officer refers to standard 5.2 for which an
exceeding rating was provided, discounting the evidence supporting a rating
of meeting.
61. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 3.1, was also submitted.
Panel considerations
62. In considering whether the service demonstrated Exceeding theme 1 for
Standard 3.1, the panel commented that there was insufficient evidence to
warrant this.
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75. It was the view of the panel that this indicates educators are reflecting on the
environment and making changes to support the needs and rights of all
children. They added, however, that this was not supported by documented
evidence of critical reflection.
76. In considering whether the service demonstrated Exceeding theme 3 for
Standard 3.1, the panel highlighted NQS Guidance, which in their view was
not demonstrated in the evidence submitted.
77. The panel noted, for example, there was insufficient evidence to show how the
design of the physical environment welcomes, reflects and draws on the
voices, priorities and strengths of the children and families at the service.
78. The panel commented on a statement in the QIP that families’ suggestions are
taken on board and that they provide positive feedback to changes made at
the service.
79. Examples noted included families contributing resources, a family suggesting
the service use a corner guard for safety and sending parents a copy of the
WHS policy for feedback. The panel remarked that the evidence submitted,
while sound practice, did not reflect meaningful engagement with families.
80. The panel noted that sharing policies for families to comment on did not
constitute meaningful engagement. They encouraged the service to consider
how they might promote meaningful family engagement and collaboration in
the development and review of policies, including those specific to the design
of the facilities.
81. The panel also noted the provider’s statement that some comments from the
authorised officer are “punishing the service for families not making
engagement with the service a priority”. The panel encouraged the service to
be proactive in determining alternative solutions for engaging with families
where initial strategies are unsuccessful.
Panel decision
82. The Panel by consensus decided to confirm the rating for Standard 3.1 as
Meeting NQS.

Standard 3.2
83. Standard 3.2 is that:
The service environment is inclusive, promotes competence and supports
exploration and play-based learning.
84. The regulatory authority found the service to be demonstrating Exceeding
theme 2 for Standard 3.2, but not Exceeding themes 1 and 3.
Regulatory Authority’s view
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-

Bushes, trees, garden beds with herbs and bush tucker, a wooden stump,
sandpit, sandstone blocks, large pebbles, wooden decks, bench and a
cubby help balance the synthetic surfacing.

-

Water wall with funnels, bottles and pipes available although no water.

-

Educator puts

-

Small plants such as
and herbs in pots and garden beds.

-

Child picks up a large pebble and takes it to play elsewhere.

-

Variety of experiences available on some tables, mats, shelves, in baskets
and dramatic play areas available.

-

Bees wax cloths placed over food rather than plastic wrap.

-

Pot plants, sprouting potatoes, avocado and seedlings available.

-

Children encouraged to scrape fruit and vegetables into small bin for the
worm farm. However garbage bins also include vegetable and fruit scraps.

-

While children involved in set group activities other educators set up
experiences on tables for children including dough, computers, drawing and
smashing ice.

-

Food scraps in garbage bin.

-

Underground water tanks connected to grey water.

and

left overs in garbage bin.

88. In the draft Rating Outcome Summary, Standard 3.2.was rated as Meeting
NQS, with Exceeding theme 2 confirmed as demonstrated, but not Exceeding
themes 1 and 3. Analysis notes provided in relation to this Standard state:
- The play environments are organised in ways that support children's learning
and involvement. Resources, materials and equipment enable children to
engage in play based learning and which promotes cultural competency.
Educators provide activities that support children to develop an understanding
of the environment.
89. Additional QIP notes documented in the draft Rating Outcome Summary for
Quality Area 3 have been highlighted previously.
90. The regulatory authority considered feedback submitted by the provider in the
Assessment and Rating Feedback Form specific to Standard 3.2.
91. In the Assessment and Rating Feedback Form, the provider submitted
evidence addressing the QIP notes highlighted previously, seeking for
Exceeding themes 1 and 3 to be changed to ‘met’.
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92. The provider submitted evidence addressing the remaining four QIP notes
highlighted previously.
93. In relation to the statement, ‘The service is encouraged to … reflect on further
ways to implement cultural competency’, the provider made submissions
pertaining to Exceeding themes 1 and 3.
94. Specific to Exceeding theme 1, the provider stated:
- Children have continuous access to cultural resources and experiences to
build their cultural competency.
§

Appendix : Cultural resources and experiences are implemented and
embedded in the service

95. Specific to Exceeding theme 3, the provider stated:
- Families are involved in sharing their culture with the service through
discussions, resources and learning opportunities. The service also engages
with the local community when exploring different cultures to build knowledge.
§

Appendix : Families’ input on cultural resources and experiences

96. In relation to the statement, ‘The service may wish to reflect on providing more
permanent learning areas for children to visit interests rather than clearing
tables and setting up new experiences’, the provider made submissions
pertaining to Exceeding theme 1 only.
97. Specific to Exceeding theme 1, the provider stated:
- Children have multiple and varied opportunities to continue or return to their
work. While at times we may need to clear a table, children have the
opportunity to place their work in a safe place and return to it later, or the
children’s work may be made into displays or books for them to return to and
further explore their ideas and extend on learning opportunities.
§

Appendix

: Documentation of children revisiting their work

98. In relation to the statement, ‘The service is encouraged to reflect on further
ways to promote children's exploration and discovery of the natural
environment within the service's outdoor space and the wider community, the
provider made submissions pertaining to Exceeding themes 1 and 3.
99. Specific to Exceeding theme 1, the provider stated:
- Children have multiple ways to explore and engage with natural resources
and nature in the physical environment both inside and outside.
- The service also utilises community natural spaces to further extend on
children’s abilities to explore and discover nature.
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Appendix
play

§

: Documentation of children engaging in outdoor / nature

100. Specific to Exceeding theme 3, the provider stated:
- The service seeks information and ideas to support children’s natural play
through services such as Garden
networking with other services
and participating in outdoor events such as National Outdoor Classroom day.
Appendix : Commentary from the outdoor educational leader about
national outdoor day

§

101. In relation to the statement, ‘The service is encouraged to continue to reflect
on further ways to implement sustainable practices’, the provider made
submissions pertaining to Exceeding themes 1 and 3.
102. Specific to Exceeding theme 1, the provider stated:
- EV
and EB
state that scraps were put in garbage bins and
the reason for this is that the compost bins were resting as per instructions
from
and the worm farms can only handle limited food scraps at a time.
§

Appendix : Communication about composting from the service’s
sustainability officer

103. Specific to Exceeding theme 3, the provider stated:
- The service
a variety of community experts when planning and
implementing sustainable practices. These include professional development,
networking and actively seeking out suitable information to guide us in our
sustainable journey.
§

Appendix : Documentation re bush tucker garden and
sustainability networking

104. In considering feedback submitted by the provider specific to Standard 3.2, the
regulatory authority provided additional commentary highlighted in red in a
marked up version of the Assessment and Rating Feedback Form.
105. The regulatory authority’s response to evidence submitted by the provider in
another version of the Assessment and Rating Feedback Form specific to
Standard 3.2 stated ‘Evidence was added to the final report but has not
changed the rating.’
106. In the final Rating Outcome Summary, Standard 3.2 was rated as Meeting
NQS, with Exceeding theme two confirmed, but not Exceeding themes 1 and
3. Analysis notes provided in relation to this Standard are as documented in
the draft Outcome Summary.
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First tier review
107. In their First Tier Review Application, the provider sought a review of the rating
for Standard 3.2. The grounds for review have been stated previously.
108. In support of their application, the provider resubmitted evidence provided in
response to the Draft Rating Outcome Summary and described in the
Assessment and Rating Feedback Form, as noted previously.
109. Specific to Standard 3.2 and Exceeding theme 1, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 1.1 - QIP - Service celebrates community events such as Australia Day,
Chinese New Year, St Patrick's Day, NAIDOC Week, Reconciliation Day,
Indigenous Children's Day and Harmony Day. Educators provide experiences
such as making lanterns and dumplings for Chinese New Year, painting eggs
for Greek Easter and when families went overseas did an around the world
project with a world map, adding photos to the map and dress-ups, chopsticks
and menus to dramatic play area.
- 1.1 - QIP - Families share their culture such as making Greek Easter biscuits,
making Paella and reading books with the children and sharing holiday
photos.
- 1.1 - EV
- Acknowledgement to country, Statement of the Heart,
Aboriginal art works, flags and instruments displayed.
- 1.2 - EV
- Educators use
stimulus for children's group art work.

painting as

- 3.2 - QIP - Educators reflected on ways to incorporate an Indigenous
perspective, developed a RAP, created a bush tucker garden and resources
such as cushions, mats, Aboriginal symbols, songs, books, flags and art work.
- 3.2 - EV
- Cultural experiences include books, dolls, books, songs,
flags, instruments and home corner props.
- 3.2 - EV
- Bushes, trees, garden beds with herbs and bush tucker, a
wooden stump, sandpit, sandstone blocks, large pebbles, wooden decks,
bench and a cubby help balance the synthetic surfacing.
- 3.2 - EV
bin.

- Educator puts

and

left overs in garbage

- 3.2 - EV
- Children encouraged to scrape fruit and vegetables into
small bin for the worm farm. However garbage bins also include vegetable
and fruit scraps.
- 3.2 - EV
available.

- Pot plants, sprouting potatoes, avocado and seedlings
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110. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form, as described previously.
111. The panel’s response to evidence submitted specific to Exceeding theme 1
and Standard 3.2 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
practice is embedded into the service’s approach to ensure that the service
environment is inclusive, promotes competence and supports exploration and
play-based learning. The panel acknowledge that some additional evidence
provided by the approved provider for this theme had already been
considered by the authorised officer in Standard 1.1, 1.2 and 3.2 when
determining the rating. The panel feels the evidence supports a rating of
Meeting and does not demonstrate a deep understanding of the requirements
of the standard to the level required to achieve theme 1 for this Standard.
112. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 1 should be amended to Yes to support an overall higher
rating for Standard 3.2.
113. Specific to Standard 3.2 and Exceeding theme 3, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 1.1 - QIP - Families share their culture such as making Greek Easter biscuits,
making Paella and reading books with the children and sharing holiday
photos.
- 3.2 - QIP - Educators reflected on ways to incorporate an Indigenous
perspective, developed a RAP, created a bush tucker garden and resources
such as cushions, mats, Aboriginal symbols, songs, books, flags and art work.
- 3.2 - QIP - Garden
incursions conducted twice include planting,
caring for garden and bugs.
- 3.2 - QIP -

program provided and pet

in Preschool room.

- 3.2 - QIP - Earth Day, Earth Hour and Environmental Day promoted in
and National Tree Day
114. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
115. The panel’s response to evidence submitted specific to Exceeding theme 3
and Standard 3.2 is detailed in the First Tier Review Decision Notice. It states:
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- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for collaboration with family and community partners are built
into the service’s approach to ensure that the service environment is inclusive,
promotes competence and supports exploration and play-based learning. The
panel acknowledge that some additional evidence provided by the approved
provider for this theme had already been considered by the authorised officer
in Standard 1.1 and 3.2 when determining the rating. The panel feels the
evidence supports a rating of Meeting and does not demonstrate a deep
understanding of the requirements of the standard to the level required to
achieve theme 3 for this standard.
116. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 3 should be amended to Yes to support an overall higher
rating for Standard 3.2.
Approved Provider’s view
Assessment and rating
117. Provider feedback and supporting evidence specific to Standard 3.2 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.
First tier review
118. Provider feedback and supporting evidence specific to Standard 3.2 has been
described previously in the First Tier Application Form.
Second tier review
119. In their Second Tier Review Application, the provider sought a review of
Standard 3.2.
120. Specific to Standard 3.2 and Exceeding themes 1 and 3, the provider stated:
- In the first tier review decision notice, in the panel’s view information is clearly
cut and paste with no additional information specific to the outcome for these
standards.
121. The provider’s submission at second tier review included a cover letter in
relation to the First Tier Review Decision Notice and a marked up version of
this document, highlighting specific sections (with
and
highlighter), adding handwritten comments.
122. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 3.2, was also submitted.
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Panel considerations
123. In considering whether the service demonstrated Exceeding theme 1 for
Standard 3.2, the panel noted the service’s commitment to sustainability.
124. The panel commented on the use of worm farms and compost bins, which
were being rested during assessment and rating. They queried what
alternative strategies might have supported the service’s commitment to
sustainability while the worm farms and compost bins were not in use.
125. The panel also highlighted other sustainable practices, for example switching
off lights, water tanks connected to grey water and water reduction strategies
for washing. These were noted as sound practice consistent with Meeting
NQS rather than evidence of demonstrating Exceeding NQS.
126. The panel remarked on areas for improvement noted in the QIP, such as the
need to get more resources to support play based learning. While progress
notes indicated new resources have been obtained, there was no evidence to
demonstrate how they had supported children’s exploration and play-based
learning or enhanced learning and development outcomes for children.
127. The panel noted the service’s commitment to incorporate an Indigenous
perspective in the service environment, for example the creation of the bush
tucker garden, the provision of resources and an Acknowledgement to
Country. They queried the use of dot painting stencils, which in their view did
not demonstrate child-directed learning experiences.
128. The panel commented that, in their view, the routine doesn’t provide for
flexible play-based learning incorporating different spaces. For example, there
is only
hour in the preschool routine that gives children the opportunity to
choose to be indoors or outdoors.
129. The panel noted the set group activity involving a group of children waiting
their turn to throw balls. While turn taking was noted as a worthy skill for
children to develop, they questioned the appropriateness of children waiting
for periods of time and the extent to which this experience was child directed.
130. In considering whether the service demonstrated Exceeding theme 3 for
Standard 3.2, the panel commented that evidence submitted was more
specific to the preschool room rather than offering a balanced perspective
across all rooms and age groups.
131. The panel remarked that the evidence was primarily examples of families
sharing their expertise or culture or contributing resources, for example
cooking different cultural dishes and reading books in home languages.
132. The panel described this as sound practice, adding that it did not demonstrate
meaningful engagement or collaborative partnerships with families. It was also
noted that these examples were more relevant to Quality Area 1 or 6 than
Quality Area 3.
133. The panel highlighted some examples of connections with community
partners. Examples included the service working with their Inclusion Agency to
develop a Strategic Inclusion Plan (SIP) and visits from the Garden
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134. The panel noted other examples of family involvement, commenting that these
were more transactional in nature than demonstrating meaningful
engagement, for example a request for donations of newspaper for the
compost bin and worm farm.
135. The panel remarked that while the service QIP noted sustainable practices
were shared with families to support environmental awareness and
responsibility, there was not substantive evidence to support these
statements.
Panel decision
136. The Panel by consensus decided to confirm the rating for Standard 3.2 as
Meeting NQS.

Standard 4.1
137. Standard 4.1 is that:
Staffing arrangements enhance children’s learning and development.
138. The regulatory authority found the service to be demonstrating Exceeding
theme 1 for Standard 4.1 but not Exceeding themes 2 and 3.
Regulatory Authority’s view
Assessment and rating
139. Evidence collected by the regulatory authority in relation to Standard 4.1 is
documented in the Assessment Evidence Summary.
140. With reference to the service’s QIP, the following notes were documented:
- Service is approved for
5 years old.

children and caters for children aged 18 months to

- Educator roster organised to support communication with families at drop off
and pick up times with experienced educators in attendance.
- Additional educators are employed to provide continuity of care, children
welcomed by familiar faces and to support the building of trusting
relationships.
- Educators check ratios and changes made such as identifying need to have
educators stay back when higher child numbers in attendance in the
afternoon and the roster changed.
- An educator from younger room moves with children to the preschool at the
beginning of the year to support settling in and transition. Educator chosen to
move this year with children as she was pregnant and less lifting required with
older children.

27
Children in Australia have the best start in life

- Family feedback about staffing arrangements led to introducing new
educators to families via email.
- Distributed leadership approach with educators mentored to take on
leadership roles has resulted in increase of continuity of educators.
141. With reference to the service’s previous rating / other issues, the following
notes were documented:
-

full-time ECTs are employed including non-teaching nominated
supervisor, a part-time ECT,
Diploma trained and
Cert trained
educators employed.

- A support worker and ISS with a Cert

qualification are employed.

- Higher than required educator ratios and qualifications ensure educators
spend one to one time with children, support positive interactions, care and
extend participation in the program.
142. Evidence of Practice specific to Standard 4.1 included:
- Parent feedback about wishing to speak to an experienced educator in the
afternoon about her child's day led to ensuring a room leader is rostered on
late shift.
- Nominated supervisor reflects each year about which room educators will
work best in and makes changes taking into consideration educator strength,
personality style workshop and needs such as being pregnant, requests and
mentoring to provide succession plans.
- The majority of educators have been employed between
educators have been employed for a year.
-

and

years and

ECTs are registered as provisional, one ECT who is the nominated
supervisor is proficient and another ECT has not registered. Rectified with
educator in the process of registering after visit.

143. In the draft Rating Outcome Summary, Standard 4.1 was rated as Meeting
NQS, with Exceeding theme 1 confirmed as demonstrated, but not Exceeding
themes 2 and 3. Analysis notes provided in relation to this Standard state:
- The organisation of educators across the service supports children's learning
and development. The educator to child ratio and educator qualifications are
above regulation requirements and supports educator relationships and
interactions with children. Consideration is given to the arrangement of
educators to maintain consistent practice and promote continuity for children
and families.
144. Additional QIP notes documented in the draft Rating Outcome Summary for
Quality Area 4 included:
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- The service may wish to reflect on further ways meaningful engagement with
families and the community can inform staffing arrangements.
- The service is encouraged to continue supporting educators in their continued
professional development.
145. The regulatory authority considered feedback submitted by the provider in the
Assessment and Rating Feedback Form specific to Standard 4.1.
146. The provider submitted evidence addressing the first of the QIP notes
highlighted previously, seeking for Exceeding themes 2 and 3 to be changed
to ‘met’.
147. Specific to the statement that ‘The service may wish to reflect on further ways
meaningful engagement with families and the community can inform staffing
arrangements’, the provider made the following submissions pertaining to the
Exceeding themes.
148. Specific to Exceeding theme 2, the provider stated:
- Critical reflection drives service decision around the rosters and staffing
needs, all levels of management are conscious of the importance of continued
and satisfied employees.
§

Appendix : Commentary from nominated supervisor regarding the
service roster, including how parent input guides changes;
correspondence from provider re staff retention and continuity

149. Specific to Exceeding theme 3, the provider stated:
- The centre’s casuals are members of the local community.
- Families are communicated via email about staffing changes and
arrangements, so they feel involved in the services operations.
§

Appendix

: Staff news re staffing changes

- Any feedback from families regarding rosters and staffing arrangement is
taken on board and responded to accordingly.
§

Appendix

: As above

150. In considering feedback submitted by the provider specific to Standard 4.1, the
regulatory authority provided additional commentary highlighted in red in a
marked up version of the Assessment and Rating Feedback Form.
151. The regulatory authority’s response to evidence submitted by the provider in
another version of the Assessment and Rating Feedback Form specific to
Standard 4.1 stated ‘Evidence was added to the final report but has not
changed the rating.’

29
Children in Australia have the best start in life

152. In the final Rating Outcome Summary, Standard 4.1 was rated as Meeting
NQS, with Exceeding theme 1 confirmed as demonstrated, but not Exceeding
themes 2 and 3. Analysis notes provided in relation to this Standard are as
documented in the draft Outcome Summary.
First tier review
153. In their First Tier Review Application, the provider sought a review of the rating
for Standard 4.1. The grounds for review have been stated previously.
154. In support of their application, the provider resubmitted evidence provided in
response to the draft Rating Outcome Summary and described in the
Assessment and Rating Feedback Form, as noted previously.
155. Specific to Standard 4.1 and Exceeding theme 2, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 4.1 - QIP - Distributed leadership approach with educators mentored to take
on leadership roles has resulted in increase of continuity of educators.
- 4.1 - EV
- Nominated supervisor reflects each year about which room
educators will work best in and makes changes taking into consideration
educator strength, personality style workshop and needs such as being
pregnant, requests and mentoring to provide succession plans.
- 4.1 - EV
– Minor Adjustment ECTs are registered as
provisional, one ECT who is the nominated supervisor is proficient and
another ECT has not registered. Rectified with educator in the process of
registering after visit.
156. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
157. The panel highlighted the following evidence submitted as Appendix

:

- The centre roster is planned so that the experienced room leaders and
second in charge educators of the rooms open and close the centre. To
ensure daily routines are managed and teams are guided by their leaders to
support transitioning children and families.
- At the beginning of the year an educator is moved from one room to the next
with the group of children that are transitioning to ensure some continuity for
the children and families. Parents are communicated with.
- Specific parent input has guided changes in the roster from time to time or as
needed.
- If there are changes during the year we do try and minimise any disruptions to
the teams.
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- An outline of how changes to rostering have improved relationships with
children and families.
158. The panel’s response to evidence submitted specific to Exceeding theme 2
and Standard 4.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for critical reflection are built into the service’s approach to
ensure that the staffing arrangements enhance children’s learning and
development. The panel acknowledge that some additional evidence provided
by the approved provider for this theme had already been considered by the
authorised officer in Standard 4.1 when determining the rating. The panel
feels the evidence supports a rating of Meeting and does not demonstrate a
deep understanding of the requirements of the standard to the level required
to achieve theme 2 for this standard.
159. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 2 should be amended to Yes to support an overall higher
rating for Standard 4.1.
160. Specific to Standard 4.1 and Exceeding theme 3, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 4.1 - EV
- Parent feedback about wishing to speak to an experienced
educator in the afternoon about her child's day led to ensuring a room leader
is rostered on late shift.
- 4.1 – QIP - Family feedback about staffing arrangements led to introducing
new educators to families via email.
161. The panel also considered evidence provided in response to the draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
162. The panel also highlighted the following piece of evidence described
previously for Exceeding theme 2:
- An outline of how changes to rostering have improved relationships with
children and families.
163. The panel’s response to evidence submitted specific to Exceeding theme 3
and Standard 4.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
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opportunities for collaboration with family and community partners are built
into the service’s approach to ensure that the staffing arrangements enhance
children’s learning and development. The panel acknowledge that some
additional evidence provided by the approved provider for this theme had
already been considered by the authorised officer in Standard 4.1 when
determining the rating. The panel feels the evidence supports a rating of
Meeting and does not demonstrate a deep understanding of the requirements
of the standard to the level required to achieve theme 3 for this standard.
164. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 3 should be amended to Yes to support an overall higher
rating for Standard 4.1.
Approved Provider’s view
Assessment and rating
165. Provider feedback and supporting evidence specific to Standard 4.1 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.
First tier review
166. Provider feedback and supporting evidence specific to Standard 4.1 has been
described previously in the First Tier Application Form.
Second tier review
167. In their Second Tier Review Application, the provider sought a review of
Standard 4.1.
168. Specific to Standard 4.1 and Exceeding theme 2, the provider stated:
- In the first tier review decision notice, point
states that additional evidence
provided by the approved provider has already been considered by the
authorised officer. However none of this additional evidence provided was
referred to in the original draft report.
169. Specific to Standard 4.1 and Exceeding theme 3, the provider stated:
- In the first tier review decision notice, point
states that additional evidence
provided by the approved provider has already been considered by the
authorised officer. However none of this additional evidence provided was
referred to in the original draft report.
- Point
still states that "There was sufficient/insufficient evidence" and has
not been correctly modified to state the outcome.
170. The provider’s submission at second tier review included a cover letter in
relation to the First Tier Review Decision Notice and a marked up version of
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this document, highlighting specific sections (with
highlighter), adding handwritten comments.

and

171. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 4.1, was also submitted.
172. A written comment made by the provider in their marked up version of the First
Tier Review Decision Notice specific to Standard 4.1 and Exceeding theme 2
states:
- There was only pieces of evidence in the draft, the additional evidence
provided in the appendix by us was not in the draft, so I question how can the
panel acknowledge that the additional evidence was provided when it wasn’t
available to be considered by the authorised officer.
173. A written comment made by the provider in their marked up version of the First
Tier Review Decision Notice specific to Standard 4.1 and Exceeding theme 3
states:
- It’s interesting that the panel acknowledges the additional evidence provided
was considered by the authorised officer when the additional evidence was
not stated in the draft.
Panel considerations
174. In considering whether the service demonstrated Exceeding theme 2 for
Standard 4.1, the panel commented on assessment and rating evidence
stating that the nominated supervisor reflects annually about the organisation
and continuity of educators.
175. The panel remarked there was no evidence to show what opportunities were
provided for the educational leaders or all educators to provide input about
this.
176. The panel highlighted statements made by the approved provider about the
service’s approach to staff retention and continuity, noting that staff opinions
are actively sought and considered.
177. The panel noted there was no evidence to demonstrate how this approach
was informed by robust debate and discussion involving all educators, or by
critical reflection and past incidents.
178. The panel referenced evidence considered previously of the educational
leader reminding educators to remain in their designated areas. They
reiterated there was no evidence showing how educators reflected,
individually and together, on opportunities to enhance children’s learning and
development, or how they worked together to implement agreed changes.
179. The panel noted the service was responsive to family input by making
changes to the roster, which demonstrated they had reflected on feedback
from families to implement these changes. They added there was no evidence
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of educators engaging in robust debate and opportunities for input by all
educators specific to these changes.
180. In considering whether the service demonstrated Exceeding theme 3 for
Standard 4.1, the panel referred to statements provided by service leadership
demonstrating how family feedback has informed changes to the roster.
181. Examples included rostering more experienced staff to open and close the
service, moving an educator from the
room to the preschool room
at the beginning of the year, and rostering an additional educator to support a
child transition from home to the service.
182. The panel also noted that the service introduced new staff to families via the
newsletter.
183. The panel remarked that while these examples established sound practice,
they were not sufficient evidence to warrant a change of rating for this
Standard.
Panel decision
184. The Panel by consensus decided to confirm the rating for Standard 4.1 as
Meeting NQS.

Standard 6.1
185. Standard 6.1 is that:
Respectful relationships with families are developed and maintained and
families are supported in their parenting role.
186. The regulatory authority found the service to be not demonstrating Exceeding
themes 1, 2 and 3 for Standard 6.1.
Regulatory Authority’s view
Assessment and rating
187. Evidence collected by the regulatory authority in relation to Standard 6.1 is
documented in the Assessment Evidence Summary.
188. With reference to the service’s QIP, the following notes were documented:
- Communication with families via daily conversations, phone calls, emails,
Storypark, monthly newsletters and parent nights.
- Annual parent satisfaction survey conducted.
- Parent information night provided at beginning of year includes meeting
educators, discussing room routines, program, toilet training, school readiness
and questions
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- Feedback from families about the
forms led to educators
changing the form for preschool children without questions such as toilet
training.
- Information about dental care, safety at home, fussy eating, recipes,
sustainability, Autism workshops and support services provided to families.
- Reminders such as illness policy and to keep sick children at home, updates
and events emailed to families in end of week email.
- Educators introduced to families via email with photo, qualifications and
experience.
- Orientation includes a tour of service, play visits, meeting educators,
staggered start dates, shorter days if required and educators will call family on
first day. An orientation checklist ensures all information provided.
- Families donate resources, help with excursions and share their skills and
knowledge such as cooking, playing the trumpet, art, reading stories and how
to source halal meat.
- Due to not receiving much family input staff decided to ask questions to
families via the whiteboard with questions such as 'What culture would you
like us to explore?' and 'What activity would your child like today?
- Family comment about taking photos led to educators reflecting on how best
to meet the child's needs.
- Families attend events such as Mother's Day breakfast, Father's Day
afternoon tea, Grandparent's morning tea, Red Nose Day disco and
Halloween disco.
- Families invited to provide feedback on policies.
- Family suggestion to provide filtered water and to visit a nursing home
implemented and a parent provided information about literacy to nominated
supervisor.
- Family information evenings provided include school readiness and Autism
and speech at approved provider's other service nearby. An information
evening presented by a parent about
with a few parents
attending.
189. Evidence of Practice specific to Standard 6.1 included:
-

annual parent satisfaction survey had
families respond.
responses positive and
response rated menu as a 3 out of 5 which led
nominated supervisor to send an email to families requesting menu ideas and
recommendations.

-

parent satisfaction survey had
ratings.

responses all providing 5 out of 5

35
Children in Australia have the best start in life

190. In the draft Rating Outcome Summary, Standard 6.1 was rated as Meeting
NQS, with none of the three Exceeding themes confirmed. Analysis notes
provided in relation to this Standard state:
- Educators have respectful relationships with families supporting them to feel
welcome and promoting shared decision making about their child's learning
and wellbeing. The service provides opportunities for families to be involved in
the service and information to support their parenting role is provided.
191. Additional QIP notes documented in the draft Rating Outcome Summary for
Quality Area 6 included:
- The service is encouraged to reflect on further ways to involve families in
service decisions.
- The service may wish to reflect on further ways to support parenting and
wellbeing.
- The service is encouraged to continue with the implementation of the
Reconciliation Action Plan and ways to engage with the Aboriginal
community.
192. The regulatory authority considered feedback submitted by the provider in the
Assessment and Rating Feedback Form specific to Standard 6.1.
193. The provider submitted evidence addressing two of the QIP notes highlighted
previously, seeking for Exceeding themes 1, 2 and 3 to be changed to ‘met’.
194. In relation to the statement that, ‘The service is encouraged to reflect on
further ways to involve families in service decisions’, the provider made the
following submissions pertaining to the three Exceeding themes.
195. Specific to Exceeding theme 1, the provider stated:
- We embed partnerships with families in our everyday operations by providing
a range of opportunities for families to be involved in and provide feedback on
our practices and procedures.
§

Appendix : Emails seeking input from families, e.g. requests for
newspaper donations and earn and learn stickers, menu
suggestions, feedback re NAIDOC and reconciliation weeks

§

Appendix : Families’ input on cultural resources and experiences

196. Specific to Exceeding theme 2, the provider stated:
- The service continually reflects on the needs of the families whether individual
or groups of families and uses these reflections to inform practice through
modifications and sharing of information.
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§

Appendix : Examples of supporting individual families and groups
of families according to their needs

197. Specific to Exceeding theme 3, the provider stated:
- Families are invited to share any needs or issues with the service, so that
these can be addressed either internally, by accessing community support, or
by connecting families with each to form their own support networks at events
or through discussions.
§

Appendix : Examples of community partnerships (e.g. Inclusion
Agency) and connecting families at service events

198. In relation to the statement that, ‘The service may wish to reflect on further
ways to support parenting and family wellbeing’, the provider made the
following submissions pertaining to the three Exceeding themes.
199. Specific to Exceeding theme 1, the provider stated:
- The service is regularly supporting families through the sharing of information.
This information is shared through the individual rooms, and also by
management, in both formal and informal means.
§

Appendix

: List of fact sheets sent to families by management in

200. Specific to Exceeding theme 2, the provider stated:
- Decisions made within the service to support parents and family wellbeing are
informed by critical reflection on a consistent basis.
§

Appendix : Examples of supporting individual families and groups
of families according to their needs

201. Specific to Exceeding theme 3, the provider stated:
- The service is consistently engaging with families and community to support
the wellbeing of families and in their parenting roles.
§

Appendix

: Examples of support provided to families

§

Also Appendix
in

: List of fact sheets sent to families by management

202. The regulatory authority’s response to evidence submitted by the provider in
another version of the Assessment and Rating Feedback Form specific to
Standard 6.1 stated ‘Evidence was added to the final report but has not
changed the rating.’
203. In the final Rating Outcome Summary, Standard 6.1 was rated as Meeting
NQS, with none of the three Exceeding themes confirmed. Analysis notes
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supported in their parenting role. The panel acknowledge that some additional
evidence provided by the approved provider for this theme had already been
considered by the authorised officer in Standard 6.1 when determining the
rating. The panel feels the evidence supports a rating of Meeting and does not
demonstrate a deep understanding of the requirements of the standard to the
level required to achieve theme 1 for this Standard.
209. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 1 should be amended to Yes to support an overall higher
rating for Standard 6.1.
210. Specific to Standard 6.1 and Exceeding theme 2, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 6.1 – QIP - Family suggestion to provide filtered water and to visit a nursing
home implemented and a parent provided information about literacy to
nominated supervisor.
- 6.1 – QIP - Family comment about taking photos led to educators reflecting on
how best to meet the child's needs.
- 6.1 – QIP - Due to not receiving much family input staff decided to ask
questions to families via the whiteboard with questions such as 'What culture
would you like us to explore?' and 'What activity would your child like today?'
211. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
212. The panel’s response to evidence submitted specific to Exceeding theme 2
and Standard 6.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for critical reflection are built into the service’s approach to
ensure that respectful relationships with families are developed and
maintained and families are supported in their parenting role. The panel
acknowledge that some additional evidence provided by the approved
provider for this theme had already been considered by the authorised officer
in Standard 6.1 when determining the rating. The panel feels the evidence
supports a rating of Meeting and does not demonstrate a deep understanding
of the requirements of the standard to the level required to achieve theme 2
for this standard.
213. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 2 should be amended to Yes to support an overall higher
rating for Standard 6.1.
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214. Specific to Standard 6.1 and Exceeding theme 3, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice.
- 6.1 – QIP - Feedback from families about the
forms led to
educators changing the form for preschool children without questions such as
toilet training.
- 6.1 – QIP - Information about dental care, safety at home, fussy eating,
recipes, sustainability, Autism workshops and support services provided to
families.
- 6.1 – QIP - Orientation includes a tour of service, play visits, meeting
educators, staggered start dates, shorter days if required and educators will
call family on first day. An orientation checklist ensures all information
provided.
- 6.1 – QIP - Families invited to provide feedback on policies.
- 6.2 – QIP - Educators collaborate with families and specialists to inform
inclusion plans and strategies to support children with additional needs with
meetings, emails shared and strategies and goals implemented.
- 6.2 – QIP - Service relationship with
Inclusion Support includes emails
about resources and workshops, visits to service, funding applications,
strategic inclusion plan developed including splitting large group time activity,
flexibility with routine and allowing children to choose not to join in group and
support workers employed.
215. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously.
216. The panel’s response to evidence submitted specific to Exceeding theme 3
and Standard 6.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for collaboration with family and community partners are built
into the service’s approach to ensure that respectful relationships with families
are developed and maintained and families are supported in their parenting
role. The panel acknowledge that some additional evidence provided by the
approved provider for this theme had already been considered by the
authorised officer in Standard 6.1 and 6.2 when determining the rating. The
panel feels the evidence supports a rating of Meeting and does not
demonstrate a deep understanding of the requirements of the standard to the
level required to achieve theme 3 for this standard.
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217. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 3 should be amended to Yes to support an overall higher
rating for Standard 6.1.
Approved Provider’s view
Assessment and rating
218. Provider feedback and supporting evidence specific to Standard 6.1 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.
First tier review
219. Provider feedback and supporting evidence specific to Standard 6.1 has been
described previously in the First Tier Application Form.
Second tier review
220. In their Second Tier Review Application, the provider sought a review of
Standard 6.1.
221. Specific to Standard 6.1 and Exceeding themes 1 and 2, the provider stated:
- In the first tier review decision notice, point
&
states that additional
evidence provided by the approved provider has already been considered by
the authorised officer. However none of this additional evidence provided was
referred to in the original draft report.
222. Specific to Standard 6.1 and Exceeding theme 3, the provider stated:
- In the first tier review decision notice, point
states that additional evidence
provided by the approved provider has already been considered by the
authorised officer. However none of this additional evidence provided was
referred to in the original draft report.
- Point
also states that evidence was considered by the authorised officer in
standard 6.2 which attained an exceeding rating and therefore it diminishes
the panel's decision of the evidence supporting a meeting outcome.
223. The provider’s submission at second tier review included a cover letter in
relation to the First Tier Review Decision Notice and a marked up version of
this document, highlighting specific sections (with
and
highlighter), adding handwritten comments.
224. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 6.1 was also submitted.
225. A written comment made by the provider in their marked up version of the First
Tier Review Decision Notice specific to Standard 6.1 and Exceeding theme 1
states:
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- Again the panel refers to additional evidence being considered but there is
only pieces in draft, and the additional evidence in appendix wasn’t included
in the draft so I’m not sure how the panel’s view was made?
226. A written comment made by the provider in their marked up version of the First
Tier Review Decision Notice specific to Standard 6.1 and Exceeding theme 2
states:
- Again the additional evidence the panel claims to have considered wasn’t in
the initial draft. How have they come to this view?? Please explain.
227. A written comment made by the provider in their marked up version of the First
Tier Review Decision Notice specific to Standard 6.1 and Exceeding theme 3
states:
- The panel’s view indicates that Standard 6.1 and 6.2 determined the meeting
rating the authorised officer made. But Standard 6.2 was rated exceeding
from the Authorised Officer. It’s a little contradictory.
Panel considerations
228. In considering whether the service demonstrated Exceeding theme 1 for
Standard 6.1, the panel remarked that examples submitted as evidence, such
as Storypark and End of Week emails, were not sufficient to demonstrate
practice at the Exceeding level.
229. The panel commented that weekly emails focused primarily on imparting
information, making requests for resources, or seeking input, for example,
feedback on policy and menu ideas.
230. The panel queried how this demonstrates collaborative and respectful
engagement with families, noting that not all strategies are reciprocal. It was
also unclear on the evidence provided what other strategies were used to
establish and sustain respectful relationships with families.
231. The panel remarked that there were processes to gain feedback from families,
such as the annual survey. They noted, however, that the
survey only
elicited a small number of responses.
232. The panel also commented on the service asking families for menu ideas on
the basis of one survey response. It was not clear from the evidence
submitted what feedback the service received and how this information had
informed practice.
233. The panel noted the parent information night, which is held at the beginning of
the year. It was not apparent from the evidence provided how the service
sustained respectful and supportive relationships with families. It was also not
clear what strategies were in place to provide information to families
commencing at the service after this event.
234. The panel remarked on the ‘All about me’ forms, which are completed by
families at enrolment. It was not evident how this information was used or how

42
Children in Australia have the best start in life

the service involves families in shared decision-making about their child’s
learning and wellbeing in an ongoing way.
235. The panel also remarked on family information evenings, which addressed
various topics, including school readiness. They also noted an information
evening presented by a parent about
which some parents
attended.
236. The panel added that it was unclear how regularly these events were held to
ascertain the extent to which they were embedded in service operations. It
was also not clear how topic areas were determined and the extent to which
families were actively involved in these decision-making processes.
237. The panel noted that information was shared with families, for example,
providing fact sheets on various topic areas and community resources. It was
not apparent from the evidence submitted how these topic areas were decided
on and how they supported the leading role of families in their children’s
wellbeing and development.
238. In considering whether the service demonstrated Exceeding theme 2 for
Standard 6.1, the panel commented there was a lack of evidence to warrant
this.
239. The panel remarked that examples of educators supporting families according
to their needs did not provide sufficient detail of educators engaging in a deep
level of analysis, examination and thinking, which is required of critical
reflection.
240. The panel noted the service used an alternative strategy to engage with
families and support their participation at the service, for example by asking
questions on the whiteboard.
241. The panel was unable to determine the extent to which the team engaged in
robust debate and discussion about their approach to engaging with families,
including this particular strategy.
242. The panel noted it was also unclear from the evidence provided the success of
this strategy. The panel was also unable to ascertain from the evidence
submitted how this assisted educators to develop and maintain respectful
relationships with families or how it influenced the design and delivery of the
educational program.
243. The panel was also unable to determine how the service engaged in critical
reflection specific to enrolment and orientation processes and how this has
shaped practice and enhanced ongoing relationships with families.
244. In considering whether the service demonstrated Exceeding theme 3 for
Standard 6.1, the panel commented that the evidence submitted indicated a
lack of understanding of this Exceeding theme, nor was it substantive.
245. The panel noted that meaningful engagement with families should extend
beyond disseminating information via email, for example seeking feedback on
policies, requesting donations or sending out fact sheets.
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246. The panel highlighted some examples of the service responding to feedback
from families. Examples included providing filtered water, visiting the nursing
home and reducing the amount of time educators spent taking photos.
247. It was the view of the panel that these examples represented sound practice
consistent with Meeting NQS rather than evidence demonstrating Exceeding
NQS.
248. The panel reiterated comments made previously that the service felt they were
being punished because of families’ lack of engagement. The panel
encouraged the service to consider how they might tailor their approach to
developing and maintaining relationships with individual families.
249. For example, the panel were unable to find evidence of how the service was
actively seeking feedback from individual families about their preferred means
of communication with service leadership and educators.
Panel decision
250. The Panel by consensus decided to confirm the rating for Standard 6.1 as
Meeting NQS.
Standard 7.1
251. Standard 7.1 is that:
Governance supports the operations of a quality service.
252. The regulatory authority found the service to be demonstrating Exceeding
theme 2 for Standard 7.1 but not Exceeding themes 1 and 3.
Regulatory Authority’s view
Assessment and rating
253. Evidence collected by the regulatory authority in relation to Standard 7.1 is
documented in the Assessment Evidence Summary.
254. With reference to the service’s QIP, the following notes were documented:
- Service reviewed Infectious diseases policy after parent disagreed with
temperature of 37 stated as a fever and changed it to 37.5.
- Policies sent to families for feedback. No feedback received.
- Educator induction includes information about service and roles and
responsibilities emailed, a handbook, service procedures and information
discussed, an induction booklet, ECA code of ethics provided, introductions to
staff and a mentor provided.
- Room induction checklist recently created to support new educators includes
specific procedures and expectations such as how to greet families, inform
educators when you leave the room and children's dietary requirements.
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- Service philosophy reviewed annually, draft sent to families and input taken
into account.
- Service policies provided and updated by children's service support agency,
reviewed monthly and educators informed of updated policies via Storypark.
- Variety of leadership meetings conducted include nominated supervisors,
educational leaders, room leaders to ensure policies, procedures and
practices reviewed, shared and implemented.
- Grievance procedure displayed. Nominated supervisor will document,
investigate and resolve complaints and approved provider is available to
provide support if required.
255. With reference to the service’s compliance history, the following notes were
documented:
-

responsible person not displayed. AO comment: Rectified.

256. Evidence of Practice specific to Standard 7.1 included:
- Nominated supervisor reflected on induction forms and created a booklet to
ensure all information is in one place including the induction checklist, room
checklist, handbook and employment forms.
-

educational leader's names displayed. Rectified with one changed to
Educational leader
. (Minor adjustment offered)

- Name of regulatory authority 'local children's services office' displayed.
Rectified with correct title displayed. (Minor adjustment offered)
- When reviewing the philosophy educators asked families 'What they like
about the service?' and recorded
on whiteboard including
'understanding needs of children' and 'thoughtful and nurturing approach'.
Educators then made sure these comments were reflected in the philosophy.
- Educators reflected on philosophy and made changes such as adding more
about sustainability, community and indigenous perspectives.
- Staff exit survey available. No feedback has been provided as educators have
left for personnel reasons.
- Information technology is used for administration and communication with
families.
- Injury record missing name, date and time parent notified as required in
regulation 87. Rectified immediately. (Minor adjustment offered)
- Medical condition's policy has not been followed by educators as required in
regulation 170 with the communication plans for children with diagnosed
medical conditions not including how a parent will communicate any changes
to the medical management plan and risk minimisation plan for the child,
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setting out how that communication can occur. Rectified with plans updated
and nominated supervisor is now aware of requirement. (Minor adjustment
offered)
257. In the draft Rating Outcome Summary, Standard 7.1.was rated as Meeting
NQS, with Exceeding theme 2 confirmed as demonstrated, but not Exceeding
themes 1 and 3. Analysis notes provided in relation to this Standard (see page
29) state:
- Organisational structures and administrative systems are in place to ensure
effective management of the service.
258. Additional QIP notes documented in the draft Rating Outcome Summary for
Quality Area 7 included:
- The service should continue to review policies to ensure all procedures are
followed.
- The service is encouraged to reflect on further ways to encourage more
meaningful input and greater involvement from families and children in the
development of policies and procedures and QIP.
- The service is encouraged to reflect on processes to ensure regular and
ongoing appraisals and a development plan is in place for the nominated
supervisor.
- The service may wish to consider having more regular supervision meetings
with educators to discuss progress of their individual development plans.
259. The regulatory authority considered feedback submitted by the provider in the
Assessment and Rating Feedback Form specific to Standard 7.1.
260. The provider submitted evidence addressing two of the QIP notes highlighted
previously, seeking for Exceeding themes 1 and 3 to be changed to ‘met’.
261. In relation to the statement that, ‘The service should continue to review
policies to ensure all procedures are followed’, the provider made the following
submissions pertaining to Exceeding themes 1 and 3.
262. Specific to Exceeding theme 1, the provider stated:
- The service has a clear and consistent process to ensure continual review of
policies and provide accountability that all procedures are followed
consistently.
§

Appendix

: Overview of policy review / updates, with example

263. Specific to Exceeding theme 3, the provider stated:
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- The centre uses centre support to provide up to date policies and procedures.
As policies are reviewed, they are shared with the families along with the
opportunity to provide feedback or ask any questions
§

Appendix : Policy update in End of week email; example of
feedback from family

264. In relation to the statement that, ‘The service is encouraged to reflect on
further ways to encourage more meaningful input and greater involvement
from families and children in the development of policies and procedures and
QIP’, the provider made the following submissions pertaining to Exceeding
themes 1 and 3.
265. Specific to Exceeding theme 1, the provider stated:
-

The service
feedback and general interactions with the families to
guide our policies, procedures and QIP goals.

-

The children’s voices are utilised through observations interactions and
knowledge of the children’s needs and interests to shape procedures, and
both the development and implementation of QIP Goals.
§

Appendix : Examples of how observations of and engagement with
children informs practice

266. Specific to Exceeding theme 3, the provider stated:
- The service
networking opportunities and professional development
with external agencies to ensure the children and families have opportunities
to drive the development of service documents.
§

Appendix : Commentary from educational leader and nominated
supervisor about how children’s voices guides decisions

267. In considering feedback submitted by the provider specific to Standard 7.1, the
regulatory authority provided additional commentary highlighted in red in a
marked up version of the Assessment and Rating Feedback Form.
268. The regulatory authority’s response to evidence submitted by the provider in
another version of the Assessment and Rating Feedback Form specific to
Standard 7.1 stated ‘Evidence was added to the final report but has not
changed the rating.’
269. In the final Rating Outcome Summary, Standard 7.1 was rated as Meeting
NQS, with Exceeding theme 2 confirmed as demonstrated, but not Exceeding
themes 1 and 3. Analysis notes provided in relation to this Standard are as
documented in the draft Outcome Summary.
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First tier review
270. In their First Tier Review Application, the provider sought a review of the rating
for Standard 7.1. The grounds for review have been stated previously.
271. In support of their application, the provider resubmitted evidence provided in
response to the Draft Rating Outcome Summary and described in the
Assessment and Rating Feedback Form, as noted previously.
272. Specific to Standard 7.1 and Exceeding theme 1, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
- 7.1 – QIP - Policies sent to families for feedback. No feedback received.
- 7.1 – QIP - Service policies provided and updated by children's service
support agency, reviewed monthly and educators informed of updated policies
via Storypark.
- 7.1 - EV
- Information technology is used for administration and
communication with families.
273. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously. This included reference to evidence submitted as
Appendix
and .
274. The panel’s response to evidence submitted specific to Exceeding theme 1
and Standard 7.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
practice is embedded into the service’s approach to ensure that governance
supports the operation of a quality service. The panel acknowledge that some
additional evidence provided by the approved provider for this theme had
already been considered by the authorised officer in Standard 7.1 when
determining the rating. The panel feels the evidence supports a rating of
Meeting and does not demonstrate a deep understanding of the requirements
of the standard to the level required to achieve theme 1 for this Standard.
275. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 1 should be amended to Yes to support an overall higher
rating for Standard 7.1.
276. Specific to Standard 7.1 and Exceeding theme 3, the panel highlighted the
following evidence from assessment and rating in the First Tier Decision
Notice:
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- 7.1 – QIP - Variety of leadership meetings conducted include nominated
supervisors, educational leaders, room leaders to ensure policies, procedures
and practices reviewed, shared and implemented.
- 7.1 – QIP - Service policies provided and updated by children's service
support agency, reviewed monthly and educators informed of updated policies
via Storypark.
- 7.1 – QIP - Educator induction includes information about service and roles
and responsibilities emailed, a handbook, service procedures and information
discussed, an induction booklet, ECA code of ethics provided, introductions to
staff and a mentor provided.
- 7.2 – QIP - Educational leader meets with other educational leaders to
discuss practices.
277. The panel also considered evidence provided in response to the Draft Rating
Outcome Summary and described in the Assessment and Rating Feedback
Form described previously. This included reference to evidence submitted as
Appendix
and .
278. The panel’s response to evidence submitted specific to Exceeding theme 3
and Standard 7.1 is detailed in the First Tier Review Decision Notice. It states:
- The panel considered the information included by the authorised officer in the
assessment and rating report and related submissions from the approved
provider. The panel also referred to the Guide to the NQS which states
opportunities for collaboration with family and community partners are built
into the service’s approach to ensure that governance supports the operation
of a quality service. The panel acknowledge that some additional evidence
provided by the approved provider for this theme had already been
considered by the authorised officer in Standard 7.1 and 7.2 when
determining the rating. The panel feels the evidence supports a rating of
Meeting and does not demonstrate a deep understanding of the requirements
of the standard to the level required to achieve theme 3 for this standard.
279. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 3 should be amended to Yes to support an overall higher
rating for Standard 7.1.
Approved Provider’s view
Assessment and rating
280. Provider feedback and supporting evidence specific to Standard 7.1 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.

49
Children in Australia have the best start in life

First tier review
281. Provider feedback and supporting evidence specific to Standard 7.1 has been
described previously in the First Tier Application Form.
Second tier review
282. In their Second Tier Review Application, the provider sought a review of
Standard 7.1.
283. Specific to Standard 7.1 and Exceeding themes 1 and 3, the provider stated:
- In the first tier review decision notice, in the panel’s view information is clearly
cut and paste with no additional information specific to the outcome for these
standards.
284. The provider’s submission at second tier review included a cover letter in
relation to the First Tier Review Decision Notice and a marked up version of
this document, highlighting specific sections (with
and
highlighter), adding handwritten comments.
285. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 7.1 was also submitted.
Panel considerations
286. In considering whether the service demonstrated Exceeding theme 1 for
Standard 7.1, the panel commented on the service’s well established
governance arrangements. This included having systems in place to support
educators new to the service to understand their roles and responsibilities.
287. The panel noted that evidence collected at assessment and rating, including
evidence specific to the service’s QIP, was sound practice consistent with
Meeting NQS rather than evidence demonstrating Exceeding NQS. Examples
noted included the review of the service’s philosophy, staff induction
processes and associated documentation, and policy reviews.
288. The panel added that in many instances there was limited supporting evidence
to substantiate statements made about practice. For example, the panel was
unable to find evidence detailing how educators are involved in the review of
the service philosophy or policies.
289. The panel was also unable to determine, from the evidence provided, the
extent to which educators were able to discuss and demonstrate how their
practice is underpinned by the service’s philosophy.
290. The panel noted the service emailed policies to families, requesting feedback.
They were unable to determine what alternative strategies were used to
engage families in the review process.
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291. The panel also noted references to mentoring as detailed in the QIP. They
were unable to see evidence of the processes underpinning this or how it was
embedded in service operations.
292. The panel remarked that it was not evident from the evidence provided the
extent to which the service’s policies and practices on recruitment and
retention of staff reflected the diversity of the local community or how this was
actively pursued.
293. In considering whether the service demonstrated Exceeding theme 3 for
Standard 7.1, the panel remarked that many examples provided were
statements about practice rather than evidence to demonstrate it.
294. One example was the service’s strategy to ask families to record what they
liked about the service on the whiteboard as part of the philosophy review.
295. The panel noted that educators ensure families’ comments are reflected in the
philosophy. They were unable to find documented evidence to demonstrate
this.
296. The panel also noted the service sent updated policies to families to comment
on. They questioned the extent to which policies were shaped by meaningful
engagement with families or were drafted internally by staff and sent to
families for comment.
297. The panel added that, on the evidence provided, they were unable to
determine how feedback from families was used to shape practice specific to
this Standard.
298. The panel did note an example of the service reviewing the Infectious
diseases policy following feedback from a family. In this example, the family
queried the stated temperature for a fever. This was adjusted in response to
this feedback.
299. The panel noted the service’s reference to networking opportunities as
evidence for this Standard and Exceeding theme. It was unclear how this
demonstrates meaningful engagement with community, including opportunities
for community to provide feedback and contribute to regular reviews.
Panel decision
300. The Panel by consensus decided to confirm the rating for Standard 7.1 as
Meeting NQS.
Standard 7.2
301. Standard 7.2 is that:
Effective leadership builds and promotes a positive organisational culture and
professional learning community.
302. The regulatory authority found the service to be demonstrating Exceeding
theme 2 for Standard 7.2, but not Exceeding themes 1 and 3.
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Regulatory Authority’s view
Assessment and rating
303. Evidence collected by the regulatory authority in relation to Standard 7.2 is
documented in the Assessment Evidence Summary.
304. With reference to the service’s QIP, the following notes were documented:
- Educational leader meets with other educational leaders to discuss practices.
- Educators share ideas and practices via
approved provider's other services.

with educators from

- Educational leader created checklist to ensure educators are on track with
planning cycle, portfolios and links.
- Nominated supervisor records reflections on Storypark.
- Names of
educational leaders recorded. AO comment: The
educational leaders work together. However
is the educational leader and
the other is the
educational leader. Each works in a different room and
can support educators in each room.
- Recent focus on how to improve critical reflection with educational leader
supporting educators, using Gibbs Reflective guide and creating a process
where each educator receives ongoing support.
- Monthly nominated supervisor meetings attended with approved provider's
other services to share ideas, strategies and policies.
- Educational leader mentors educators, discusses their strengths and future
directions and checks educator's reflections.
- The educational leader has a
, works in the 18 month - 3 years room
and is supported by an experienced educator with
qualification.
- The leadership team including nominated supervisor, educational leader,
room leaders and outdoor educational leader supports all educators through
mentoring and coaching educators to achieve goals.
- Annual staff appraisals include self-assessment and reflection on their
achievements, strengths, areas for improvement and with the nominated
supervisor develop goals, strategies and training provided.
- Professional development includes in-services, workshops, webinars,
podcasts and conversations with professionals.
- Families provide suggestions for training such as an Autism workshop and
allergy experts.
- Room leader notes booklet used to document NQAs discussed.
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305. With reference to the service’s previous rating, the following comment was
documented:
- The educational leader maintains a folder with readings, goals, notes and
jottings. It also includes copies of templates and information that has been
collected that demonstrated service progress and progression.
306. Evidence of Practice specific to Standard 7.2 included:
- Educational leader and another educator work together in the role, collaborate
and support each other to research best practice, share ideas with educators,
provide feedback on observations, planning cycle and reflections.
- Leaderships meetings conducted to discuss QIP strengths and areas for
improvements, meetings documented under NQAs. Team leaders then talk to
educators in their rooms about QIP and educators provide feedback.
- Photos of an experience linked to NQA displayed.
- End of week wrap up emailed to families includes requests for feedback.
- Educational leader and 2IC educational leader are provided with hours noncontact time to review educator's documents, reflective questions and provide
feedback.
- No documented performance evaluation and individual development plan for
nominated supervisor has been conducted. Nominated supervisor explains
that she meets regularly with the approved provider and verbally discusses
performance, strengths and areas to improve. At the beginning of the year
she discussed her goal and plan to deliver staff workshops. An appraisal and
improvement plan for nominated supervisor immediately completed day of
visit.
- Nominated supervisor has reflected on staff appraisals to ensure there is a
follow-up meeting to discuss goals and decided to schedule meetings in
outlook with each educator once or twice over the year to discuss their
progress towards goals.
- Nominated supervisor reflected on meeting notes format and has included an
action and date section.
307. In the draft Rating Outcome Summary, Standard 7.2 was rated as Meeting
NQS, with Exceeding theme 2 confirmed as demonstrated, but not Exceeding
themes 1 and 3. Analysis notes provided in relation to this Standard state:
- Systems are in place to ensure continuous improvement of the service. There
are performance management systems in place and educators receive
feedback about performance and support to improve practice and skills. The
educational leader works with educators to ensure professional conversations
and provide curriculum direction and guidance.
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323. The panel concluded that there was insufficient evidence to determine that
Exceeding theme 1 should be amended to Yes to support an overall higher
rating for Standard 7.2.
324. The panel did not review Exceeding theme 3 for Standard 7.2 as reflected in
the First Tier Decision Notice. This was confirmed in a phone conversation
with the regulatory authority on
and was reported as an
oversight in their administrative practices.
Approved Provider’s view
Assessment and rating
325. Provider feedback and supporting evidence specific to Standard 7.2 has been
described previously in the Assessment and Rating Feedback Form and
supporting evidence.
First tier review
326. Provider feedback and supporting evidence specific to Standard 7.2 has been
described previously in the First Tier Application Form.
Second tier review
327. In their Second Tier Review Application, the provider sought a review of
Standard 7.2.
328. Specific to Standard 7.2 and Exceeding theme 1, the provider stated:
- In the first tier review decision notice, in the panels view information is clearly
cut and paste with no additional information specific to the outcome for these
standards.
329. The provider’s submission at second tier review included a cover letter in
relation to the First Tier Review Decision Notice and a marked up version of
this document, highlighting specific sections (with
and
highlighter), adding handwritten comments.
330. A marked up version of the First Tier Review Decision Notice, with written
comments specific to Standard 7.2 was also submitted.
331. The provider made an additional submission specific to Standard 7.2 and
Exceeding theme 3 at second tier review.
332. This submission was set out in four sections, with each section pertaining to
an indicator for Exceeding theme 3 and Standard 7.2 as set out in the Guide
to the NQF.
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Panel considerations
337. In considering whether the service demonstrated Exceeding theme 1 for
Standard 7.2, the panel noted a lack of understanding of this Exceeding theme
specific to this Standard.
338. The panel commented that the appraisal and improvement plan for the
nominated supervisor was only completed on the day of the visit. It was their
view that this did not demonstrate practice being embedded in service
operations.
339. The panel noted that attendance at professional development and networking
events and access to professional reading material was sound practice. It was
unclear from the evidence provided, however, how the skills and knowledge
gained is used to build the capacity of all educators.
340. The panel remarked on the regular additions to the QIP with regard to actions
completed against goals and strategies. This was noted as evidence that the
service was using this document as a continuous improvement tool.
341. In considering whether the service demonstrated Exceeding theme 3 for
Standard 7.2, the panel remarked while there was some evidence of
meaningful engagement with families and/or community, it was not sufficient
to demonstrate practice at the Exceeding level.
342. The panel noted that examples of community partnerships, for example the
Inclusion Agency and Garden
were not sufficient to determine this
Exceeding theme was demonstrated at the required level for this Standard.
343. The panel commented on the service’s engagement with the
via their Facebook group, noting this as an opportunity to increase capacity to
embed Aboriginal and Torres Strait Islander perspectives in the educational
program.
344. The panel added that it was unclear from the evidence provided how the
service had engaged with their local Aboriginal and Torres Strait Islander
community and what had been the outcome of this engagement.
345. The panel commented on an email from the provider to the nominated
supervisor, inviting families to review resources to combat fussy eating. There
was no evidence to ascertain the outcome of this communication, including
how it supported community partnerships or strengthened the professional
learning community.
346. The panel noted an educator’s observations and reflections specific to the
goals set by
’s family. The panel was unable to ascertain the role of the
educational leader/s in this process.
Panel decision
347. The Panel by consensus decided to confirm the rating for Standard 7.2 as
Meeting NQS.
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General comments
348. The panel noted the provider’s dissatisfaction with the assessment and rating
process. This included the provider’s request to change the date of their
assessment and rating visit, which was not acknowledged. It also included
their view that information provided to the authorised officer at the assessment
and rating visit was not recorded or considered in determining their quality
ratings.
349. The panel also remarked on the provider’s reference to a lack of meaningful
feedback in both assessment and rating and first tier review. It was noted,
however, that the panel’s remit extends only to confirming or amending the
rating levels determined by the regulatory authority. The panel cannot review
the conduct of a regulatory authority or authorised officer.
350. The panel commented on the service’s potential misunderstanding of the
requirements of the Standards under review. In their view, the service lacked a
deep understanding of the Exceeding themes. They also noted that pointing
out inaccuracies in the First Tier Review Decision Notice did not constitute
evidence to support a change in the ratings.
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