Decision by Quality Area and Standard
1.

All ratings under review were confirmed at Second Tier Review:


Quality Area 1, Standard 1.1 - Meeting NQS



Quality Area 1, Standard 1.2 - Meeting NQS



Quality Area 1, Standard 1.3 - Meeting NQS



Quality Area 3, Standard 3.1 - Meeting NQS



Quality Area 3, Standard 3.2 - Meeting NQS



Quality Area 4, Standard 4.1 - Meeting NQS



Quality Area 5, Standard 5.1 - Meeting NQS



Quality Area 5, Standard 5.2 - Meeting NQS



Quality Area 6, Standard 6.2 - Meeting NQS



Quality Area 7, Standard 7.1 - Meeting NQS



Quality Area 7, Standard 7.2 - Meeting NQS

Issues
2.

The Approved Provider (the Provider) sought a review of the ratings for the above Standards
on the grounds that the Regulatory Authority:
(a) did not appropriately apply the prescribed process for determining a rating level
(b) failed to take into account or give sufficient weight to special circumstances existing
or facts existing at the time of the rating assessment.

Overview
3.

After initial assessment, the Draft Report recorded the service’s rating as Meeting NQS. As a
result of feedback, 10 Exceeding Themes were identified under Standards 1.1, 1.2, 3.1, 3.2,
4.2, 7.1 and 7.2, however the overall rating remained Meeting NQS.

4.

Final Report ratings specific to each Standard were as follows, with changes at First Tier
Review also noted:
Quality Area 1: Meeting NQS
Standard 1.1: Meeting NQS
(Demonstrating Exceeding Themes 1 and 3 at Final Report)

Standard 1.2: Meeting NQS
(Demonstrating Exceeding Themes 1 and 3 at Final Report)

Standard 1.3: Meeting NQS
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(Demonstrating Exceeding Theme 1 at Final Report)

Quality Area 2: Meeting NQS
Standard 2.1: Meeting NQS
(No Exceeding Themes; not under review at Second Tier)

Standard 2.2: Meeting NQS
(No Exceeding Themes; not under review at Second Tier)

Quality Area 3: Meeting NQS
Standard 3.1: Meeting NQS
(Demonstrating Exceeding Themes 1 and 2)

Standard 3.2: Meeting NQS
(Demonstrating Exceeding Theme 1 at Final Report. Exceeding Theme 3 recognised at First
Tier Review)

Quality Area 4: Meeting NQS
Standard 4.1: Meeting NQS
(Demonstrating Exceeding Themes 1 and 2 at Final Report)

Standard 4.2: Meeting NQS
(Demonstrating Exceeding Theme 2 at Final Report; not under review at Second Tier)

Quality Area 5: Meeting NQS
Standard 5.1: Meeting NQS
(No Exceeding Themes)

Standard 5.2: Meeting NQS
(No Exceeding Themes)

Quality Area 6: Meeting NQS
Standard 6.1: Meeting NQS (amended to Exceeding NQS at First Tier
Review)
(Demonstrating Exceeding Theme 1 at Final Report; not under review at Second Tier as
Theme 2 and 3 recognised at First Tier Review)

Standard 6.2: Meeting NQS
(No Exceeding Themes)

Quality Area 7: Meeting NQS
Standard 7.1: Meeting NQS
(Demonstrating Exceeding Theme 2 at Final Report. Exceeding Theme 1 recognised at First
Tier Review)

Standard 7.2: Meeting NQS
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(Demonstrating Exceeding Theme 2 at Final Report. Exceeding Theme 1 recognised at First
Tier Review)

5.

At First Tier Review, an additional 5 Exceeding Themes were identified under Standards 3.2,
6.1, 7.1 and 7.2 (as noted in the list at paragraph 4 above), with Standard 6.1 being
amended from Meeting to Exceeding NQS. The overall rating remained Meeting NQS.

Evidence Summary
6.

7.

The Panel considered all the evidence submitted by the Provider and the Regulatory
Authority. This included:


The application for Second Tier Review and its attachments



The application for First Tier Review and its attachments



The Regulatory Authority’s submissions to Second Tier Review



The Regulatory Authority’s decision at First Tier Review



The Assessment and Rating instruments and the draft and final reports



The service’s feedback to the draft report



The Authorised Officer’s response to the service’s feedback

The Panel was also provided with advice from ACECQA on the areas under review.

The law
8.

Section 151(1) of the National Law states:
‘Following a review, the Ratings Review Panel may:
(a) confirm the rating levels determined by the Regulatory Authority; or
(b) amend the rating levels’

The facts
9.
service is based in

is a Long Day Care service with
New South Wales.

10. The Assessment and Ratings visit took place on
11. The Provider received the Draft Report on
Regulatory Authority on
2020.
12. The Provider received the Final Report on

approved places. The

2020.
2020 and supplied feedback to the
2020.

13. The Provider applied for First Tier Review by the Regulatory Authority on
Children in Australia have the best start in life

2020.
/20 – Page 4

14. The Regulatory Authority made a decision on the Provider’s First Tier Review application on
2020.
15. The Regulatory Authority sent the First Tier Decision Notice to the Provider on
16. The Provider applied for Second Tier Review on

2020.

2020.

General submissions by the Provider at Second Tier Review
17. The Provider submitted a statement with their application for Second Tier Review:
“To whom it may concern,
We would like to apply for a Second Tier Review of our service’s Assessment and Rating
outcome following our visit on
2020.
We are seeking a review of selected Quality Areas and Themes to receive a higher rating of
Meeting to Exceeding Practices.
Although this has been an exhausting process to date whilst having significant challenges of
the Air Quality in
from bushfires and then impact of Covid-19 which commenced for
our international families (here as part of
) since
2019, we have decided
to make this application based on our experience of Assessment and Rating.
We understand that the panel will review already existing evidence and submissions in
addition to the new application and we respectfully ask that professional judgement is used
and used with a [holistic] full view using evidence pieces across many areas instead of in
isolation. We would like to share with you that we found the visit stressful and overwhelming
and as a service manager of years and educator of years this was the least favourable
experience to date. We were only provided one very long day
am – pm which was too
lengthy and without consideration for a second day. This could have allowed us to be calmer
and showcase information and allow time for further reading, observing, asking of good
practices. There were officers, lead and new officer. It seemed like more of a
[compliance] visit and training opportunity with the new officer, being impartial with her
[opinions]. This has been shared in the follow up survey.
We would like to thank the panel ahead of review for allowing this opportunity.
Kind regards,
18. The Provider also made the following statement, in response to information in the
Regulatory Authority’s submissions at Second Tier Review that the service did not opt-in to
the self-assessment process:
“The other thing that I wanted to note was that the self -assessment process is highly
recommended and preferred by NSW officers and the RA’s on day of assessment had
mentioned it. The reason why we had not opted into it was because we were already
finalising our QIP when we had received only 2 weeks- notice from the department as it was
relatively a new process. The limited time frames did not seem practical to us.”
Children in Australia have the best start in life
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19. In response to viewing the submissions made by the Regulatory Authority at Second Tier
Review, the Provider claimed that the Regulatory Authority had not included the evidence
submitted by the Provider at First Tier Review. The Provider’s view was that this evidence
contained some substantively different evidence to what is included in the Provider’s
Second Tier Review submissions, and provided it to ACECQA themselves. The Provider
requested that evidence pertaining to First and Second tier review be considered by the
Panel.

Items for review by Ratings Review Panel at Second Tier Review:
Standard 1.1
20. Standard 1.1 is:
The educational program enhances each child’s learning and development

Standard 1.1: Assessment and Rating
21. The Regulatory Authority assessed the service as having ‘Met’ all elements under Standard
1.1, but no Exceeding Themes were initially identified.
22. In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“A warning is provided to children prior to nappy changes occurring. The educator informed
the children who she will change first.
Children show an awareness of the routine in all rooms. Infants know the meal process,
rushing to the table as soon as they wash hands, while preschool children pack away the
space they use for yoga, when the activity is mentioned.
Children’s individual photos and a class photo are displayed in the room for children to build
a sense of identity.
Children’s interests are programmed through experiences, such as with cooking. An educator
discusses how they have used playdough and cocoa to extend o this interest.
Experiences listed on the educational program have been linked with Learning Outcomes
An educator engages with a child in reading a book. The educator encourages the child to
point and verbalise what she is looking at.
Children’s observations and the program are linked to the Learning Outcomes.
A family provided feedback in relation the family grouping time. This led to the nominated
supervisor reviewing practice and leading to a review of the environment, reflecting on how
the service has changed and discussing ways to enhance the routine to support children and
families.
Based on interests of children, the nominated supervisor organised for a member of the
police to attend and discuss her role with the children. This led to further play-based inquiry
with the children.
Children in Australia have the best start in life
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Resources available to children in all rooms are reflective of different cultures.
Educators have set up a world map for families to display the origins of their culture.
The service has organised to celebrate Chinese New Year this year with families coming in to
make
with the children.
23. The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.1:
“Educators use the approved learning framework to support curriculum decisions across all
rooms. Educators show an awareness of the learning outcomes and how they apply to the
specific children they work with. Information about children is gathered from the time of
enrolment and used to support children’s learning. Routines have been revised to support
children and their development.”

Standard 1.1: Provider’s feedback on Draft Report
24. After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 1.1. The Provider relied on the Quality Area 1 evidence
document and the Staff Meeting Minutes evidence.

Standard 1.1: Final Report
25. Based on feedback and additional evidence submitted by the Provider, Exceeding Themes 1
and 3 were changed to ‘Yes’, however the overall rating for Standard 1.1 remained ‘Meeting
NQS’.

Standard 1.1: First Tier Review
26. The Provider applied for First Tier Review, seeking recognition of Exceeding Theme 2 in
relation to Standard 1.1, which would have resulted in the rating for Standard 1.1 being
upgraded to ‘Exceeding NQS’.
27. The Provider submitted a portfolio of evidence in relation to Quality Area 1 for
consideration at First Tier Review.
28. The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 1.1, the
Panel stated:
“The panel considered the authorised officer’s notes and found limited evidence to support
the use of critical reflection within the service. The panel acknowledged that feedback
provided by families was used by the nominated supervisor to enhance practice regarding
routines. The panel found that although this shows collaborative relationships with families,
it does not show a clear example of the process of critical reflection. The panel also found
this evidence more relevant to Theme 3 of Standard 1.1.
The panel also reviewed the authorised officer’s Quality Improvement Plan notes which
suggest the service would benefit from developing a process to document critical reflection
to support changes to the service.
Children in Australia have the best start in life
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The evidence provided by the approved provider did not clearly highlight a process of critical
reflection. The panel acknowledged the process the service has in place to enable educators
to link theorists to documentation, however felt that this does not demonstrate how
educators draw on theoretical and philosophical influences to inform and enhance their
practice.
The panel found that the evidence supplied by the approved provider strongly related to
Theme 3 for Standard 1.1. The panel felt that while reflection is undertaken within the
service, the evidence does not demonstrate how it has been used to inform practice of an
ongoing nature.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 1.1.”
29. Following First Tier Review, the rating for Standard 1.1 remained ‘Meeting NQS’.

Standard 1.1: Second Tier Review
30. At Second Tier Review, the Provider sought to have the rating for Standard 1.1 amended to
Exceeding NQS, which required recognition of Exceeding Theme 2
31. The Provider made a number of submissions in relation to Standard 1.1.
32. The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
33. In relation to Standard 1.1, Exceeding Theme 2, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 1 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
In the first tier review our philosophies was recognised as underpinning our practices as a
whole team of educators. We have been recognised for the work that we did during the selfassessment and philosophy collaborations. The team comprehensively and jointly chose their
theorists through team discussions and confirmation of the philosophy on what influences
them
As a team of educators we consciously chose not to use tagging systems in programs and
observations that link to theorist and philosophies outright. As a team of educators who
have done quality improvement for the last twelve months we have chosen different
Children in Australia have the best start in life
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methods to highlight and innately refer to and be informed by theorist and philosophies. We
do not want to use a cookie cutter or tick the box method to theorists on our daily posts,
weekly program and children by being so definitive in the wording but instead having robust
team conversations, purposeful training, daily conversations whilst having the staff
assessable to a multitude of theorists documentation in there resource library and vision
boards all which was seen on the day of assessment and rating. We show clear commitment
to changing our weekly program to reflect our understanding and influence to our
philosophy and theorists, and the change to our room routines in
/
displays this as well as team and lead meetings submitted previously. Furthermore the team
are very visual and like to make theorists posters and notes to influence their practices and
environments placed in rooms and teacher areas which was visible on the day of assessment
and rating.


Our critical reflections are authentic in that they arise out of circumstances and
situations that are unique to



We’ve reflected as individuals, in different teams and as a whole service that is
suited to each educator and provides varieties of reflective practices to their
preference.



Our quality improvement plan, and our new program and templates that we
create together as a team demonstrated that we reflect regularly, as individuals
and in groups, on our practice and how we can facilitate and extend the
children’s learning and development.



Our quality improvement plan, and our new program and templates,
demonstrate that we reflect regularly, as individuals and in groups, on the
changes we can make to strengthen our educational program.



We’ve described the process of creating our new program, and given evidence
on the ways our new program and new templates are being used by all
educators, and the ways the new program and templates have been tweaked
and refined over time. This demonstrates that the changes to our approach to
curriculum/program decision-making have been understood by all and
implemented appropriately.



Our quality improvement plan, as well as programs and learning stories
demonstrate that we reflect regularly, as individuals and in groups, and that our
approach to curriculum/program decision-making is informed by current
recognised guidance, such as the EYLF, the National Quality Standards and
other publications and resources.



Curriculum decision-making is informed by current recognised guidance.



We regularly reflect, individually and with each other on implementation of
changes to the program to enhance children’s learning and development
outcomes, including through the organisation of daily routines.
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We regularly reflect, individually and with each other on the evolving
knowledge, strengths, ideas, cultures, abilities and interests of children at our
service, and how these inform the educational program.



We regularly reflect, individually and with each other on social justice and
equity implications of curriculum decisions to ensure that the program considers
the circumstances and rights of every child at the service.



We regularly reflect, individually and with each other on opportunities to
cultivate deep respect for, and knowledge of, the cultural diversity of the
broader community in the educational program, including Aboriginal and Torres
Strait Islander histories and cultures.



We regularly reflect, individually and with each other on the theoretical and
philosophical influences on their curriculum decisions, including the theoretical
perspectives identified in the EYLF.



By critically reflecting it has led to change and action, and this process has been
documented in detail.



Over the past months or so, we’ve developed a specific culture of reflection
and self-Assessment.



In the first tier review our philosophies was recognised as underpinning our
practices as a whole team of educators. We have been recognised for the work
that we did during the self-assessment and philosophy collaborations. The team
comprehensively and jointly chose their theorists through team discussions and
confirmation of the philosophy on what influences them



We show clear commitment to changing our weekly program to reflect our
understanding and influence to our philosophy and theorists, and the change to
our room routines in
/
displays this as well as team and lead
meetings submitted previously.

Standard 1.1: Second Tier Review Decision

34. The Panel considered the evidence provided with reference to the Exceeding Theme 2
guidance indicators set out in the Guide to the NQF.
35. The Panel began by considering the requirements of the Theme, noting that even if critical
reflection is occurring, practice must actually be informed by the results of that critical
reflection in order to exceed the Standard. The Panel noted that the service’s QIP did not
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include any mention of practice being informed by critical reflection, and queried how this
could be left out of the QIP if the service believes they are exceeding in this area.
36. The Panel was also unable to find anything noted in the Evidence Summary collated by the
Authorised Officer which pointed to practice being informed by critical reflection. The Panel
observed that evidence for this Theme was generally not substantive evidence of ‘critical’
reflection, and more often represented records of discussions or events.
37. The Panel identified one piece of evidence in the Supporting Evidence Attachment Quality
Area 1 document which described the process of the Educational Leader reflecting on a
checklist that was previously in use at the service. The evidence showed that the
Educational Leader reflected on the use of the checklist, and this resulted in a change to the
checklist which was then implemented. The Panel felt this was a good example of critical
reflection, undertaken by the Educational Leader, but was insufficient to show that practice
is consistently / regularly informed by critical reflection or that critical reflection is
undertaken by all educators, co-ordinators and Educational Leaders
38. The Panel observed that a lot of evidence intended by the Provider to show critical
reflection informing practice were records relating to staff meetings including agendas and
minutes. These documents tended to show lists of topics to be discussed or summaries of
discussions that occurred, or simply notes that a discussion did in fact occur. The Panel felt
this type of evidence did not show robust discussion or debate, and was not evidence that
all educators were involved in these critical processes. There was also evidence showing
relatively non-substantive approaches to reflection, such as boxes to tick in relation to
children’s goals. The Panel acknowledged that discussions may have been occurring, but this
was not evidenced in the materials submitted. Much of what the panel observed involved
the service director disseminating information to educators about what would occur and
what had to be done in relation to reflection, without also showing evidence of educators
considering, questioning, analysing, evaluating and informing practice together.
39. The Panel also commented on evidence showing the service director leading a reflection on
the cycle of learning, but again the Panel was unable to see evidence of discussion or
debate or how the results of the reflection were built upon and used to inform practice
going forward. The evidence collected at the Assessment and Rating visit also included the
suggestion that the service review the manner in which their critical reflection processes
were documented, but the Panel could not find evidence that this had been actioned –
although evidence of changes after Assessment and Rating would have been inadmissible at
Second Tier Review, the Panel would have liked to have seen a better explanation of the
original evidence or perhaps more evidence pertaining to the period before the Assessment
and Rating, which would have been admissible.
40. While the service was clearly reflecting to some extent on their program, there was
insufficient evidence that this reflection was critical nor that it informed future practice. The
Panel discussed that they needed to see evidence that the discussions held at staff meetings
were followed through and developed, which was not clear in the evidence. Overall the
Panel felt that the service was demonstrating good practice which meets the NQS, but there
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was insufficient evidence to justify the recognition of Exceeding Theme 2 and therefore a
rating of Exceeding NQS for Standard 1.1.
41. The Panel suggested some resources about Exceeding Theme 2 which the service may
benefit from. These are set out at the end of this decision notice in the section titled
General comments at Second Tier Review.
42. The Panel wished to emphasise that it is important to focus on the potential for differing
views and debate, and noted that critical reflection facilitates educators to think more
clearly about their own ideas. Educators in leadership positions are also encouraged to
respond to questions from team members with further questions that encourage thinking,
rather than providing answers that may not be considered further.
43. The Panel decided by consensus to confirm the rating of Standard 1.1 as Meeting NQS as
they were unable to identify clear, consistent evidence to support Exceeding Theme 2.

Standard 1.2
44. Standard 1.2 is:
Educators facilitate and extend each child’s learning and development.

Standard 1.2: Assessment and Rating
45. The Regulatory Authority initially assessed the service as having ‘Met’ all Elements under
Standard 1.2, with no Exceeding Themes present.
46. In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“Children are encouraged to get out and set up their own mat as part of their yoga
experience.
Children of all ages are supported to self-serve their own food.
An educator approaches a group of children and offers them a different way to use
equipment, showing them through demonstration.
Using a smart TV, an educator navigates to Youtube to find a yoga program. Children notice
the other videos and engage in a discussion about which video they will follow on the day.
The children choose one that is based on a farm and the educator follows their request.
Children are encouraged to help clean up after lunch, through sweeping, wiping down tables
and chairs.
Intentional teaching is documented on the program.
Educators were intentional when developing and implementing an art experience to help
children express their feelings about the recent bush fire through painting.
Children are encouraged to help water the garden each day.
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Children are provided choices in relation to finishing experiences or continuing with notes
used to indicate the work is still in process.
Educators have held a discussion about how to support children’s agency across all rooms at
meal times.
Children’s agency is promoted by asking them where they want to go on excursions.”
47. The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.2
Educators were observed to promote children’s learning through intentional teaching. This is
reinforced through the program, which also extends on children’s learning. Children’s
interests were followed by educators and supported to develop their agency through
experiences in all rooms.

Standard 1.2: Provider’s feedback on Draft Report
48. After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 1.2. The Provider relied on the Quality Area 1 evidence
document and the Staff Meeting Minutes evidence.

Standard 1.2: Final Report
49. Based on feedback and additional evidence submitted by the Provider, Exceeding Themes 1
and 3 were changed to ‘Yes’, however the overall rating for Standard 1.2 remained ‘Meeting
NQS’.

Standard 1.2: First Tier Review
50. The Provider applied for First Tier Review, seeking recognition of Exceeding Theme 2 in
relation to Standard 1.2, which would have resulted in the rating for Standard 1.2 being
upgraded to ‘Exceeding NQS’.
51. The Provider submitted a portfolio of evidence in relation to Quality Area 1 for
consideration at First Tier Review.
52. The First Tier Review panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 1.2, the
Panel stated:
“The panel discussed the authorised officer’s evidence relating to educator discussion
regarding agency. The panel concluded that this does not demonstrate the use of critical
reflection as it was unclear how these discussions were used to inform practice or how they
were developed as a result of critical reflection.
The evidence submitted by the approved provider relating to the nominated supervisor’s
journal entries regarding child agency were reviewed. The panel felt that while this is good
practice, it does not demonstrate the use of ongoing critical reflection by all educators within
the service.
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The panel reviewed evidence of learning stories and observations. The panel concluded that
this shows good examples of reflections and evaluations of learning by educators. However,
the panel found it unclear how these examples were used critically by educators to inform or
shape practice.
Staff meeting minutes as well as templates provided to educators demonstrated that
educators are directed to engage in critical reflection. However, the panel failed to see a
clear process of ongoing and regular critical reflection and how this is used to facilitate and
extend each child’s learning and development.
The panel acknowledged that the service attempts to link practice to theorists, however
there was no evidence to demonstrate how the educators were using this process to
influence or inform their practice.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 1.2.”
53. Following First Tier Review, the rating for Standard 1.2 remained ‘Meeting NQS’.

Standard 1.2: Second Tier Review
54. At Second Tier Review, the Provider sought to have the rating for Standard 1.2 amended to
Exceeding NQS, which required recognition of Exceeding Theme 2.
55. The Provider made a number of submissions in relation to Standard 1.2.
56. The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
57. In relation to Standard 1.2, Exceeding Theme 2, the Provider submits the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 1 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. – If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.”
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Standard 1.2: Second Tier Review Decision

58. The Panel considered the evidence provided with reference to the Exceeding Theme 2
guidance indicators set out in the Guide to the NQF.
59. As observed in relation to Standard 1.1, the Panel noted that much of the evidence for
critical reflection informing practice consisted of summaries or journal entries about the
program rather than critical reflection. The Panel discussed the evidence of a mind map task
completed by educators and provided as evidence for Quality Area 5, but questioned
whether this evidence perhaps had more relevance to Quality Area 1 and a discussion of
children’s agency. However, the Panel felt that in any case there was no evidence of what
was subsequently done with the results of the activity, although the Panel acknowledged it
appeared to have been a positive activity for educators.
60. The Panel observed several examples of good practice under this Standard, but agreed that
they were examples of expected practice, not exceeding practice. The Panel looked for
evidence of ongoing critical reflection processes as a common thread throughout evidence
of practice, and was unable to identify this.
61. The Panel discussed evidence submitted consisting of a planning cycle for a particular child,
but couldn’t see evidence of critical reflection in this plan. For example, there was evidence
that the child’s family had requested more risky play opportunities, however the panel was
unable to see this request reflected in the planning that followed. The Panel also noted
some evidence of potentially developmentally inappropriate expectations, including
planning to improve infants’ and toddlers’ understanding of sharing and fairness. The Panel
was concerned that these unrealistic expectations may be reflective of an incomplete
understanding about the developmental characteristics of infants and toddlers.
62. The Panel discussed the orientation booklets provided in evidence, and noted that they
could not see any significant differences between the booklet provided to parents of infants
and toddlers. The information appeared to be repeated in each booklet, without sufficient
specific information relevant to the developmental stage of either infants or toddlers.
63. Additionally, the Panel noted that several of the photos included in evidence showed a
teacher at the front of a seated group of children, and were not suggestive of a consistently
child-directed approach to learning.
64. The Panel acknowledged there is evidence of good practice occurring at the service in
relation to this standard, such as asking children permission before picking them up to
change their nappies, but noted that this is not practice that warrants an Exceeding NQS
rating.
65. The Panel decided by consensus to confirm the rating of Standard 1.2 as Meeting NQS as
they were unable to identify clear, consistent evidence to support Exceeding Theme 2.
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Standard 1.3
66. Standard 1.3 is:
Educators and co-ordinators take a planned and reflective approach to implementing the
program for each child.

Standard 1.3: Assessment and Rating
67. The Regulatory Authority assessed the service as having ‘Met’ all Elements under Standard
1.3.
68. In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“A template of the cycle of planning has been used by educators to show how they are
ensuring the cycle is completed for each child.
Educators complete a number of observations on children in different styles, both as
individuals and in group settings.
Critical reflection is documented under specific activities on the program. Some notes mark
experiences were enjoyed, others note some changes that have been made.
A sign is displayed above children’s portfolios encouraging families to view them.
Reflection on the week’s program is written influencing the following weeks program.
Families are able to view children’s observations using the service

app.

Families are able to attend the service twice a year to sit down with their child’s educators
and discuss their portfolio, the child’s individual learning journey and any concerns the family
may have.
Families are encouraged to provide goals they wish to set for their chid/ren. This information
is gathered through the enrolment process, reflected on at least twice a year and used to
inform the program.
Educators have their own programming book that they use to write in when key events
happen, or something they need to process.
Educator reflection books are used to reflect on concepts and ideas raised during meetings.”
69. The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.3:
“The service’s educational leaders have supported the educators in all rooms to understand
the programming cycle and to ensure that each child has a completed cycle available.
Critical reflection is used to reflect on experiences, children’s learning, and environments.
Information relating to the children’s program is available online, at the service through
discussions with educators.”
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Standard 1.3: Provider’s feedback on Draft Report
70. After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 1.3. The Provider relied on the Quality Area 1 evidence
document and the Staff Meeting Minutes evidence.

Standard 1.3: Final Report
71. Based on feedback and additional evidence submitted by the Provider, Exceeding Theme 1
was changed to ‘Yes’, however the overall rating for Standard 1.3 remained ‘Meeting NQS’.

Standard 1.3: First Tier Review
72. The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 2 and 3,
which would have resulted in the rating for Standard 1.3 being upgraded to ‘Exceeding
NQS’.
73. The Provider submitted a portfolio of evidence in relation to Quality Area 1 for
consideration at First Tier Review.
74. The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 1.3
(Exceeding Theme 2), the Panel stated:
“The panel reviewed the authorised officer’s notes and found limited evidence to support the
attainment of Theme 2 for Standard 1.3. Educator reflection booklets were discussed by the
panel and were found to demonstrate an example of reflection. The panel felt these booklets
focused on experiences rather than practice, and did not show a clear process of ongoing
critical reflection used to shape practice. The panel reviewed the authorised officer’s analysis
notes, which provide an example of critical reflection used by the service. The panel however,
found this more relevant to Quality Area 3.
The panel agreed that the evidence provided by the approved provider demonstrates strong
processes of reflection regarding experiences provided to children. However, the evidence
does not demonstrate reflection regarding documentation of learning, and assessment and
planning. The panel found it unclear how these reflections influence future assessment and
planning practice within the service.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 1.3.”
75. In relation to Exceeding Theme 3 under Standard 1.3, the Panel stated
The panel reviewed the authorised officer’s notes and found insufficient evidence to support
the attainment of Theme 3 for Standard 1.3.
The panel considered the approved provider’s submission, highlighting some examples of
good practice, specifically in regards to the multiple systems the service has in place to share
information with families. However, the panel found the evidence provided does not show
clear examples of reciprocal relationships between the service and families, and does not
indicate how shared communication is used to inform practice.
Children in Australia have the best start in life
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The panel found that the evidence relating to educator’s reflection diaries is more relevant to
Standard 3.2, as it does not demonstrate meaningful engagement in regards to Standard
1.3.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 1.3.
76. Following First Tier Review, the rating for Standard 1.3 remained ‘Meeting NQS’.

Standard 1.3: Second Tier Review
77. At Second Tier Review, the Provider sought to have the rating for Standard 1.3 amended to
Exceeding NQS, which required recognition of Exceeding Themes 2 and 3.
78. The Provider made a number of submissions in relation to Standard 1.3.
79. The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
80. In relation to Standard 1.3, Exceeding Theme 3, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 1 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.


The panel from the First Tier Review found that some evidence supplied by the
approved provider was more relevant to Quality Area 1 from quality Area 4.



The educators reflect the community that we are in with the diverse cultures
and religions of the staff. The staff act as support to the families and support
and educate the team of educators of bias and knowledge of their cultures.



An example of this is that the staffs are encouraged to talk their native tongue
with each other and the children, they support tours, new families and existing
families with translating as
the Centre Manager speaks only English and
prefers to utilise the team to the families. There are also certain families that
will discuss admin matters with particular staff and share this with Emily and
then communicate the details back to the family. This includes



We welcome, reflect and draws on the voices, priorities and strengths of the
children and families at the service and, in particular, family input on ways to
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support familiarity and continuity of their child’s learning and development at
the service


’s parents travel a lot with families on the app and share exciting and free
places for visits that are linked to nature and culture



’s parents are chefs and share healthy food ideas on the app with the
families



Mum takes photos of events, organised a bush fire appeal for animals
amongst the families



’s mum provides feedback on health practices on the app to the
families as she is a doctor – she also delivers hands on role paly and resources to
children in centre



mum is a floral designer and provides flowers and design based on
children voices at centre- children will help her blow up balloons, she will also
provide flowers to all mums when it is mothers and others day.



Feedback from families that are reflected by team and then implemented in to
the curriculum”

Standard 1.3: Second Tier Review Decision

81. The Panel considered the evidence provided with reference to the Exceeding Theme
guidance indicators set out in the Guide to the NQF. Under Standard 1.3, the Provider
sought recognition of Exceeding Themes 2 and 3.
82. In relation to Exceeding Theme 2, the Panel made similar observations as those made in
relation to Standards 1.1 and 1.2, and felt that the service’s evidence of critical reflection
informing practice was sometimes evidence of reflection or evaluation of experiences,
without a consistently critical element, and not clearly shown to then inform practice.
83. Other evidence in relation to reflection showed notes indicating that children enjoyed
particular experiences, or noting that some changes were made. The Panel felt that this was
not reflection of the critical nature required to achieve this Exceeding Theme, but was more
a process of evaluating whether an experience went well or not. The Panel felt there was
little capacity for documentation of children’s learning in broad statements about whether
or not children enjoyed an experience, and the Panel could not identify clear and consistent
meaningful assessment of learning or development especially in relation to individual
children. The Panel discussed the difference between critically reflecting on a child’s
particular skill or interest, separate to whether or not a child “enjoyed” an activity, and
making planning decisions based on this. The Panel noted that planning must take account
not only of each child’s interests, but also their knowledge, strengths and abilities. Overall a
Children in Australia have the best start in life
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cycle of planning including critical reflection was not sufficiently evident for this Theme. The
Panel suggested that to improve in this area, the service could work on asking more
questions of themselves within their documentation. For example, instead of noting that
the children enjoyed an experience, make an assessment of the learning that occurred,,
speculate as to why they enjoyed it, what aspects of the experience could be changed, and
what might happen if those changes were made.
84. In relation to Exceeding Theme 3, the Panel again observed lots of evidence of good
practice, and noted that the service is to be commended for meeting the NQS. However,
the Panel felt that there was a lack of clear, consistent evidence of exceeding practice. The
Panel felt that the service was evidently engaging with families, but did not seem to be
using this engagement to its fullest potential. The Panel also noted that the evidence
suggested there was little reciprocity in the relationship, which the First Tier Review Panel
also observed. The examples in evidence of email exchanges were evident of
communication between families and the service, but the Panel felt that such exchanges are
expected of all services and are not evidence of practice which exceeds the Standard.
85. The Panel would have liked more information about, for example, the family goals for
children. The evidence showed that goals are developed with families, and states that the
goals are then reflected on a least twice per year. The Panel could not find evidence of what
happens when the goals are reflected upon, who reflects upon them, whether families are
reconnected with, or how the results of those reflections are meaningfully integrated into
programming decisions relating to the goals.
86. The Panel discussed the orientation booklet evidence and how this may support Exceeding
Theme 3. However, the Panel felt that there was no evidence that the engagement made
with families through orientation shaped practice in any meaningful way, and noted that,
for example, the enrolment form and educator/family meeting template submitted were
blank, and thus the Panel could not glean any information beyond the fact that the forms
exist – rather than detail about how they are used in practice.
87. Other evidence for this Theme represented a one-way path of information, and there were
few examples of meaningful reciprocity in the service-family relationship. One example of
this relationship showed a response from the service to a parent concerned about the use
of realistic plastic spiders in the service and how this may lead to children approaching and
touching real and possibly dangerous spiders. The Panel felt that the response from the
service on this matter and the personal reflection of the educator noting that crocodiles are
also dangerous, yet they don’t remove all crocodile toys, may have shown a
misunderstanding of or discounted the parent’s concern.
88. The Panel felt that evidence showing family members leaving comments on posts via the
app was simply evidence that families were consuming the information posted on
the app, but did not show how families influence the program or how relationships with
families shape practice at the service.
89. The Panel decided by consensus to confirm the rating for Standard 1.3 as Meeting NQS, as
they were unable to identify enough evidence to support Exceeding Themes 2 and 3 as ‘No’.
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Educators debrief in meetings about works that need to be carried out at the service. After
the meeting, this information is provided to the approved provider, who organises
maintenance on the service.
The service is spot painted every three months to ensure that the service looks appealing.
Additional cleaning can be scheduled based on children’s health needs, such as in the event
of infectious disease outbreaks.
Based on reflection from educators and feedback from families, glass doors were installed
across the babies room to create two smaller sections.”
93. The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to standard 3.1:
“The Service’s physical indoor and outdoor environment are safe and includes adequate
space for children to engage in solitary and group play experiences. Educators implement
effective processes to ensure the premises, furniture and equipment are safe and well
maintained.”

Standard 3.1: Provider’s feedback on Draft Report
94. After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 3.1. The Provider relied on the Quality Area 3 evidence
documents and the Staff Meeting Minutes evidence.

Standard 3.1: Final Report
95. Based on feedback and additional evidence submitted by the Provider, Exceeding Themes 1
and 2 were changed to ‘Yes’, however the overall rating for Standard 3.1 remained ‘Meeting
NQS’.

Standard 3.1: First Tier Review
96. The Provider applied for First Tier Review, seeking recognition of Exceeding Theme 3, which
would have resulted in the rating for Standard 3.1 being upgraded to ‘Exceeding NQS’.
97. The Provider submitted a portfolio of evidence in relation to Quality Area 3 for
consideration at First Tier Review.
98. The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 3.1
(Exceeding Theme 3), the Panel stated:
“The authorised officer’s notes were discussed by the panel and were found to show no
evidence to support the attainment of Theme 3 for this Standard.
The panel found that documentation supplied by the approved provider was not relevant to
Standard 3.1. The panel agreed the evidence was more relevant to Standard 3.2.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 3.1.”
Children in Australia have the best start in life
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99. Following First Tier Review, the rating for Standard 3.1 remained ‘Meeting NQS’.

Standard 3.1: Second Tier Review
100.At Second Tier Review, the Provider sought to have the rating for Standard 3.1 amended to
Exceeding NQS, which required recognition of Exceeding Theme 3.
101.The Provider made a number of submissions in relation to Standard 1.3.
102.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
103.In relation to Standard 3.1, Exceeding Theme 3, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 3 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.


The documents show clear links between information/input we’ve gathered
from our families or our community, the reflections we’ve made and the way
this information/input has shaped our practice.”

Standard 3.1: Second Tier Review Decision

104.The Panel considered the evidence provided with reference to the Exceeding Theme 3
guidance indicators set out in the Guide to the NQF.
105.The Panel was unable to find substantive evidence for Theme 3 in relation to Standard 3.1.
The Panel discussed that the only potentially relevant piece of evidence was found in the
evidence collected by the Authorised Officer on the day of the visit, referring to consultation
with educators and families leading to the installation of glass doors in the babies’ room to
create two smaller sections. However, the feedback from families that led to this decision
was not included in evidence. Other evidence for this Standard showed information that is
provided to families rather than evidence of a partnership and meaningful engagement
which shaped practice.
Children in Australia have the best start in life
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106.The Panel decided by consensus to confirm the rating for Standard 3.1 as Meeting NQS, as
they were unable to identify enough evidence to support Exceeding Theme 3.

Standard 3.2
107.Standard 3.2 is:
The service environment is inclusive, promotes competence and supports exploration of playbased learning.

Standard 3.2: Assessment and Rating
108.The Regulatory Authority initially assessed the service as having ‘Met’ all Elements under
Standard 3.2, with no Exceeding Themes present.
109.In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
“Recyclable materials including empty boxes of toothpaste and face cream are displayed and
available for play in the home corner for children.
Music is played in the background for the child who are sleeping.
Rubbish bins and recycling bins are located in the area between the indoor play space and
the cot room.
An educator and child are playing with a cash register. The educator says “Here is your
change, what would you like to buy?”
Reusable materials are available in the room for children including puppets, hammer and
pins, whiteboards, natural resources including pine cones and plants.
Six different styles of floor mats are available across the room.
Some children use chopsticks for lunch as they use it at home too. Educators have tried to
use chopsticks more in the home corner so that children can get used to them gradually.
An educator engages with five children during indoor play with toy animals. A child holds a
lion and says “RAA”.
After lunch, some children rest, whilst some children play outdoors.
All children are playing in the indoor environment between 8am and 10am.
After lunch, all children only have access to the indoor environment.
Children have access to a number of resources that are height appropriate.
Children in the
room have access to the large outdoor play space located at the back
of the service, where children in the
room and
room predominantly have
access. This provides them to opportunity to engage in risky play and develop their skills.
Children have access to a garden, plants and rocks.
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Educators have recently been bringing outdoor equipment indoors due to the smoke haze, in
order to provide children with activities to challenge their physical skills.
Children assist educators with taking care and watering the garden in the outdoor play
space.
Upon entry, there is an area designate where families, children and educators can contribute
to donating recyclable materials including bottle tops, plastics and cardboard.
There is a cardboard box located on the floor in the kitchen, where recyclable materials can
be places to be recycles appropriately.
In the afternoon, children played together in the outdoor play space. There was no access for
indoor play at this time.
110.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 3.2:
“The environments are flexible and well designed in a way that supports each child’s
participation. A range of built and natural resources are provided to children to allow for
multiple uses, and enable children to engage in play-based learning. Resources are sufficient
in number and appropriate for children. Systems are in place across the service to support
environmental responsibility and the service is beginning to actively support families to
develop an understanding and encourage participation in environmentally sustainable
practices.”

Standard 3.2: Provider’s feedback on Draft Report
111.After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 3.2. The Provider relied on the Quality Area 3 evidence
documents and the Staff Meeting Minutes evidence.

Standard 3.2: Final Report
112.Based on feedback and additional evidence submitted by the Provider, Exceeding Theme 1
was changed to ‘Yes’, however the overall rating for Standard 3.2 remained ‘Meeting NQS’.

Standard 3.2: First Tier Review
113.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 2 and 3
in relation to Standard 3.2, which would have resulted in the rating for Standard 3.2 being
upgraded to ‘Exceeding NQS’.
114.The Provider submitted a portfolio of evidence in relation to Quality Area 3 for
consideration at First Tier Review.
115.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 3.2
(Exceeding Theme 2), the Panel stated:
“The panel considered the authorised officer’s notes and found insufficient evidence to
support the attainment of Theme 2 for this Standard.
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The panel considered the approved provider’s documentation and found limited evidence to
demonstrate the use of critical reflection. The panel acknowledged that the service’s
approach to environmental responsibility is informed by recognised guidance from a relevant
organisation. The panel felt that this was only relevant to one aspect of Standard 3.2.
The panel reviewed evidence which highlighted the use of learning stories and child
engagement with the program. This evidence provided an example of reflection regarding
resources, however did not demonstrate an in-depth reflection on why specific resources are
chosen. The panel agreed this evidence was more supportive of Quality Area 1.
The panel discussed the approved provider’s claims that theorists are considered when
planning how and why to use specific resources. The panel concluded that this evidence
failed to demonstrate how planning is influenced by theorists.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 3.2.
116.In relation to Exceeding Theme 3 under Standard 3.2, the Panel stated:
“The panel reviewed the authorised officer’s notes and found the evidence points did not
meet the indicators of Theme 3 for Standard 3.2 and therefore gave special consideration to
the evidence supplied by the approved provider.
The panel considered the approved provider’s evidence and found multiple examples to
support the attainment of Theme 3 for this Standard. The panel gave special consideration
to evidence demonstrating the collaboration and sharing of resources between the service
and its families. The panel found that the resources shared reflect the intentional decisions
educators make to incorporate resources which are reflective of the unique culture of the
families of the service.
The panel discussed the service’s relationship with the ‘Ethical products symposium’ and
found that educators used this training to inform their practice.
The services QIP was also noted by the panel, which discussed purchasing resources from a
charity as well as a book stop for children in the foyer. The panel found these examples
demonstrate engagement and collaboration with families and community services.
The panel has concluded that there was sufficient evidence to determine that Theme 3 should
be amended to Yes to support an overall higher rating for Standard 3.2.
117.Following First Tier Review, the rating for Standard 3.2 remained ‘Meeting NQS’, although
Exceeding Theme 3 was identified.

Standard 3.2: Second Tier Review
118.At Second Tier Review, the Provider sought to have the rating for Standard 3.2 amended to
Exceeding NQS, which required recognition of Exceeding Theme 2.
119.The Provider made a number of submissions in relation to Standard 3.2.
120.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
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121.In relation to Standard 3.2, Exceeding Theme 2, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 3 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
At
our philosophy underpins the way we set up our learning environment and
resources we provide and influenced by the Inclusion support plan and service QIP. The
underpinning of our philosophy has been observed in our philosophy statements under
Program and Practice and Environments. As a team we went through an extensive
philosophy collaboration, we have team meetings involving critical reflections on how our
resources and learning environments reflect our philosophy, the team reflection activity on
how our environments and resources promoting being belonging an becoming,
with each other to support those that need support in the delivery and team and centre
vision board work.
The team reflect each time they want to buy new resource with the co -educational leaders
requesting it on the centre form and verbally discussing this afterwards to make it purposeful
and reflective of our outcomes and philosophy. This is provided as new evidence in second
tier application however was on our staff room board on the day of A and R.
Whilst some of the evidence of critical reflecting on resources seem more suited to quality
area one we believe that it is also inherently related to quality area 3 critical reflections. In
order to support a child’s learning and development opportunities with experiences and they
need to have the supportive resources and environments to support this outcome. This is
consistently observed and presented through our practices and assessment and rating
process with teacher reflections on the children’s learning cycles and programs.
We have provided teacher reflection books describing what she will set up or resources
provided for the following week and what joy our outcome received by children.”
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Standard 3.2: Second Tier Review Decision

122.The Panel considered the evidence provided with reference to the Exceeding Theme 2
guidance indicators set out in the Guide to the NQF.
123. The Panel noted that in the service’s QIP, the service had set an improvement goal for
critical reflection, but not made any progress notes. Although the Panel acknowledged that
even a service practicing at an Exceeding level will always have room to further improve or
develop their practice, they questioned whether an Exceeding rating could be justified
where a goal had been set to improve on the area in question, especially in the absence of
other clear evidence of critical reflection, or progress on the goal. The Panel considered that
the service may need to consider the differences between simply reflecting, and critically
reflecting, as much of the evidence for this theme in various Standards consisted of
descriptions or recounts with little to no critical content such as asking questions or
examining ideas, and then using that process to debate / consider adaptations to practice.
124.The Panel also noted there was no evidence in the original Evidence Summary to support
this Theme. The sustainability plan submitted was noted to be undated, so the Panel could
not determine whether this evidence was valid or not. Regardless of this, the Panel also felt
that the plan did not show progress goals or notes, or evidence of the reflection that led to
its development, or who developed it and how it was discussed, which would have been
necessary as evidence for Exceeding Theme 2. The Panel also noted that environmental
responsibility is only one aspect of Standard 3.2.
125.The Panel identified one example of reflection in the evidence in the form of a reflection
sheet the service was to complete each time a new resource was purchased. The Panel did
not consider this to be evidence of ‘critical’ reflection. The Panel also felt other evidence
such as the teacher reflection books were journals and simply contained descriptions and
recounts, without the necessary critical elements or evidence that practice was
subsequently informed by the reflections. Staff meeting minutes showed evidence of
leaders introducing new ideas and initiating discussion at times but there was no evidence
of input from all educators nor of critical reflection or robust conversations during these
discussions.
126.Guidelines describing how to interact were framed as lists of things not to say, and the
Panel wondered what critical reflection led to the creation of this resource. Evidence also
showed that policies and procedures were created by the Director of the service with one
other individual presumed to be the owner. Although the Panel agreed there may have
been collaboration and reflection in this process, it was not sufficiently described or set out
in the evidence.
127.Additionally, the Panel could not find evidence of robust debate and discussion between
educators, nor evidence of opportunities for input by all educators. Referring to the
language used in the Exceeding Theme indicators for this Standard, the Panel felt there was
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no evidence of the service’s approach to organising inclusive play based learning
environments, nor evidence of how all educators regularly reflect on opportunities to
support every child’s participation and further enhance their learning and development.
128.The Panel decided by consensus to confirm the rating for Standard 3.2 as Meeting NQS, as
they were unable to identify clear and consistent evidence to support Exceeding Theme 2.

Standard 4.1
129.Standard 4.1 is:
Staffing arrangements enhance children’s learning and development

Standard 4.1: Assessment and Rating
130.The Regulatory Authority assessed the service as having ‘Met’ all Elements under Standard
4.1, and identified Exceeding Themes 1 and 2.
131.In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“Educators complete a working directly with children record in each room.
Programming time for educators is scheduled each week.
Educator placement is chosen based on educator preference and skills.
Support workers are employed to cover lunches and other times where educators need to
leave the room or go on holidays.
Educators are encouraged to internally apply for new positions in the service before external
candidates are viewed.
An educator uses a book to monitor how the roster and staffing arrangements are working.
This is used to support decisions and influence changes.
Management at the service has provided educators access to use the building pool and gym.
The nominated supervisor discusses how she uses the circle of security when developing
rosters to support children.
Management support the consistency of educators through consistent shifts and responsible
people.
Reflections of the service roster are used to consider the impact changes have on children’s
access to consistent educators.”
132.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to standard 4.1:
“Management at the service has set up a roster that support children’s learning with
qualified staff in each room. Consistent educators are available for children, and consistency
is at the forefront of decision made at the service to support children. Critical reflection is
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used to support decisions made in relation to staffing arrangements to support children’s
learning and development.”

Standard 4.1: Provider’s feedback on Draft Report
133.After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 4.1. The Provider relied on the Quality Area 4 evidence
document.

Standard 4.1: Final Report
134.The Provider’s feedback on the Draft Report was considered, however no change to
Exceeding Themes or the rating for Standard 4.1 was made. Following the Final Report, the
rating for Standard 4.1 remained ‘Meeting NQS’.

Standard 4.1: First Tier Review
135.The Provider applied for First Tier Review, seeking recognition of Exceeding Theme 3 in
relation to Standard 4.1, which would have resulted in the rating for Standard 4.1 being
upgraded to ‘Exceeding NQS’.
136.The Provider submitted a portfolio of evidence in relation to Quality Area 4 for
consideration at First Tier Review.
137.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 4.1, the
Panel stated:
“The panel reviewed the authorised officer’s notes and found insufficient evidence to support
the attainment of Theme 3 for Standard 4.1.
The panel acknowledged the systems the service has in place in regards to sharing
information with families. Evidence supplied by the approved provider demonstrates that
families are encouraged to submit feedback on staff during ‘educator days’. The panel felt
that although this allows educators to be recognised for their work, this example does not
demonstrate meaningful, reciprocal engagement; nor does it indicate how this feedback
influences staffing arrangements within the service.
The panel found that some evidence supplied by the approved provider was more relevant to
Quality Area 1 and Quality Area 6. Specifically, staff awareness of each family’s background
does not demonstrate how this awareness is utilised to support familiarity and continuity of
children’s learning and development through the provision of staffing arrangements.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 4.1.”
138.Following First Tier Review, the rating for Standard 4.1 remained ‘Meeting NQS’.

Standard 4.1: Second Tier Review
139.At Second Tier Review, the Provider sought to have the rating for Standard 4.1 amended to
Exceeding NQS, which required recognition of Exceeding Theme 3.
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140.The Provider made a number of submissions in relation to Standard 4.1.
141.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
142.In relation to Standard 4.1, Exceeding Theme 3, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 4 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.


Team feedback at Quality Improvement Plan meetings is taken on board and
applied within the service.



The organisation and continuity of educators reflects the unique geographical,
cultural and community context of the service. The team is diverse and
multicultural which Is reflected of the
Community. Our educators
come from many different religious and cultural backgrounds including

,


Educators and children are encouraged to talk their native tongue with each
other and the children with complimentary resources throughout the service.”

Standard 4.1: Second Tier Review Decision

143.The Panel considered the evidence provided with reference to the Exceeding Theme 3
guidance indicators set out in the Guide to the NQF.
144.The Panel observed evidence of emails between families and the service which were
presented as evidence for this Theme. However, the Panel felt this evidence was more
suited to Quality Area 6, and indicated that the service has some connections with families
and takes on board their input. For this Theme, the Panel was looking for evidence of
reciprocal relationships shaping the service’s practice which they could not find in the
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evidence. The Panel felt that evidence that feedback was received from families is not
evidence that that feedback was taken on board and used as a basis for practice decisions.
145.The Panel felt that evidence, for example, that the service had decided to design a roster in
a particular way because families liked to be able to see a familiar educator at certain times
of day was not evidence of Exceeding practice in this area, as such rostering is common and
expected in services in general, even without parent feedback. Other evidence consisted of
parent feedback, but the Panel could not find evidence of what was done with this feedback
or how it was meaningfully followed up. For example, evidence that a parent was concerned
that their child had lost friends as a result of children moving rooms was not accompanied
by evidence of how this concern was addressed, or how reassurance was provided to the
family. Other family feedback around requests for more specific documentation relating to
their individual child, and feedback about not having received an orientation at the service
were also not accompanied by explanatory evidence showing what was done in response,
or how the relationship (which facilitated the provision of feedback) shaped subsequent
practice.
146.The Panel noted that simply asking for feedback is not evidence of a reciprocal relationship
and meaningful engagement, nor is it evidence that practice is informed by that
engagement. The Panel also noted that although Standard 4.1 was under review in the
context of Exceeding Theme 3, Theme 2 is also relevant as the Panel observed that it would
not be possible to show that practice is truly shaped by meaningful engagement without
critical reflection having been part of that process (for example, in determining how to
implement what was learned from the engagement in practice). In relation to the evidence
of a family who did not receive an orientation, the Panel would have liked to see
engagement and reflection leading to a change in practice, which could have been
instigated by asking questions such as ‘How did this family slip through the net?’, or ‘Why
did the system in place allow this to occur?’. The Panel noted that parents are already in a
relationship with the service in which they are comfortable sharing feedback, and Exceeding
Theme 2 was recognised at First Tier Review, therefore the service is at a good starting
point to critically reflect on their practices in relation to this Standard and consider how to
use family and community engagement in a way that shapes practice.
147.The Panel decided by consensus to confirm the rating for Standard 4.1 as Meeting NQS, as
they were unable to identify clear and consistent evidence to support Exceeding Theme 3.

Standard 5.1
148.Standard 5.1 is:
Respectful and equitable relationships are maintained with each child

Standard 5.1: Assessment and Rating
149.The Regulatory Authority assessed the service as having ‘Met’ all Elements under Standard
5.1, with no Exceeding Themes.
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150.In the Assessment and Rating Evidence Summary, The Authorised Officer set out the
following evidence of practice:
“An educator jokes with children around her ability to complete some of the yoga poses. The
children laugh with her and show her how they do it.
As a new educator arrives for the day, she offers for individual children to come with her into
‘their room’. A child responds by saying, “no” as she engaged in a dramatic experience. This
decision is respected by the educator.
Educators greet all children as they arrive.
An educator helps children as they get into dress up clothing and talks about what they are
wearing and their pretend play they have created.
An educator sits on the floor with a group of children. The children both engage with her in
their play, and look back at her for reassurance as they engage with equipment.
Educators engage with children on their level, sitting with them to engage in experiences or
getting down to their level to talk to them.
Educators are seen to support children’s individual choices in relation to rest time.
An educator approaches a child who is in conversation with the authorised officer. The
educator provides a number of options to the child of other experiences. The child chooses
one experiences, then changes to another shortly after. The educator supports the child’s
choices and engages in her play.
151.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 5.1:
“Educators engage with children in a positive way that supports them to develop trusting
relationships. Educators’ interactions with children show that they promote each child’s
dignity and rights.”

Standard 5.1: Provider’s feedback on Draft Report
152.After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 5.1. The Provider relied on the Quality Area 5 evidence
document and the Staff Meeting Minutes evidence.

Standard 5.1: Final Report
153.The Provider’s feedback on the Draft Report was considered, however no change to
Exceeding Themes or the rating for standard 5.1 was made. Following the Final Report, the
rating for standard 5.1 remained ‘Meeting NQS’.

Standard 5.1: First Tier Review
154.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 1, 2 and
3 in relation to Standard 5.1, and an overall upgrade of the rating for Standard 5.1 to
‘Exceeding NQS’.
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155.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 5.1
(Exceeding Theme 1), the Panel stated:
“The panel acknowledged the authorised officer’s notes which suggest there are solid
relationships between educators and children within each room. Although this is indicative of
good practice, it does not support the attainment of Theme 1 for Standard 5.1.
The panel reviewed the claims made by the approved provider and found that there is
evidence which demonstrates consistent practice in regards to respecting children’s
decisions. The panel agreed that this does not demonstrate that educator’s relationships
with children are guided by an understanding and commitment to building trusting
relationships with children. The panel also found it unclear whether relationships are guided
by the service philosophy, policies and procedures.
The panel also found multiple pieces of evidence submitted by the approved provider were
dated from
2020 onwards. These claims were noted post visit, therefore could not
be reviewed by the panel.
The panel has concluded that there was insufficient evidence to determine that Theme 1
should be amended to Yes to support an overall higher rating for Standard 5.1.”
156.In relation to Exceeding Theme 2, the Panel stated:
“The panel considered claims made by the approved provider that educators refer to and
reflect on the use of the UN Convention on the Rights of the Child in their practice. The panel
found no evidence in the authorised officer’s notes to support this claim.
The panel discussed the approved provider’s claim relating to the ‘Circle of Security’ and the
Reggio Emilia approach used by educators to guide their interactions with children. The
panel acknowledged that reflection is completed by educators when using these approaches.
However, the panel concluded that the evidence provided did not demonstrate ongoing and
regular critical reflection in all areas of this Standard.
The panel reviewed documentation on a learning stories regarding ‘The Hundred Languages
of Children’. The panel felt that the evidence did not demonstrate why or how this is related
to the service practice.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 5.2.
157.In relation to Exceeding Theme 3, the Panel stated:
“The authorised officer’s notes did not indicate that evidence demonstrating the indicators
of Theme 2 for Standard 5.1 was observed.
The panel reviewed the approved provider’s claims and found limited evidence which
demonstrate the indicators for Theme 3. The panel considered evidence relating to the
incorporation of children’s cultures into the program. The panel acknowledged the service’s
attempt to educate all children on the different cultures of their peers, however found that
the evidence did not reflect a meaningful, reciprocal engagement with families and/or the
community.
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We have used team collaboration to reflect and change our practices by being informed by
being belonging and becoming environments, circle of security, EYLF principle educator
reflections on reciprocal relationships and how the UN rights and Code of ethics is linked to a
child’s sense of agency , information from ACECQA, information about children managing
their own behaviour, information on dignity and rights of children, resilience, and the
interests and strengths of the children, promoting and being involved in organisation events ,
( R u ok?, White balloon day, children week, and sharing these with families and children.
There is also clear evidence through the centre app, centre program, end of year reports and
observations records of embedded practices with the team educators consistently
acknowledging, facilitating, responding, and supporting respectful and equitable
relationships with each child.”
163.In relation to Exceeding Theme 2 under Standard 5.1, the Provider’s submissions were as
follows:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 5 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
Educators show observations and program events where they have critically reflected on
relationships with children and planned events to support the children.
Educators have documented critical reflections following the team collaboration and
professional development staff meetings and implemented new strategies in their teaching
practises.”
164.In relation to Exceeding Theme 3 under Standard 5.1, the Provider’s submissions were as
follows:
165.“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 5 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
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We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
Through evidence already submitted it is clear that family involvement shape our practices
regarding our relationships with the children seen through many feedback models used and
postings through our app, and goal setting meetings with our educators. We believe that this
begins the moment a family tours with us and they form a natural preference with an
educator and as a team we all support this. The next stage of orientation is then with their
preferred educator and native tongues are observed many times or co sharing of
orientations to introduce other primary educators. Details of the educators in attendance are
seen on each class -room door, the foyer, bios, and class booklets over the last 12 months
added by parent requests. Families are educators share practices with each additionally
when a child transitions and toilet trained, and this is uniquely designed for each child and
parent based on the communication and request by the family. This means that a child may
have a 1 month transition period or 3 month period or they may be delayed until new
trusting relationships have been formed with the new educators. Families have also
attended information session and events based on their interest requests and times for these
were adjusted to include operation hours as families do not have support to care for their
children outside of the service. Families that can not make it receive information via personal
email and follow up face to face meetings.
The educators make changes to the planned program based on the feedback and response
from the children, spontaneous play is observed for each rooms program along with child
initiated sections, daily yarning circles, the what do I want request board, and the learning
environments that are responsive to agency and a child’s rights to choice.
Cues and story cards are used to allow children to view routines and practices in different
ways and allow them opportunities and children are encouraged on occasions to take their
own photos for the day.”

Standard 5.1: Second Tier Review Decision

166.The Panel considered the evidence provided with reference to the Exceeding Theme
guidance indicators set out in the Guide to the NQF. Under Standard 5.1, the Provider
sought recognition of Exceeding Themes 1, 2 and 3.
167.In relation to Exceeding Theme 1, the Panel was unable to find evidence that showed
anything surpassing good Meeting NQS practice. The Panel noted that the service
mentioned ‘Circle of Security’ several times throughout their submissions, however the
Panel could not see clear evidence of these principles in practice or in photos submitted.
The Panel was searching for more information about how this has been explored and how it
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is applied to everyday practice, how the children and/or families benefit from it. The Panel
noted that many of the photos submitted showed a teacher positioned at the front of
groups of seated children, and queried whether this represented a teacher-led approach to
some aspects of the program at odds with some of the service’s other submissions.
168.The Panel also noted that evidence of a resource describing how not to speak to children
was supplied for another Standard, and they felt that although this evidence was not put
forward as relevant to this Standard, it was a concern to any consideration of a service’s
practices in relation to relationships with children that a need had arisen to remind staff at a
meeting that it was unacceptable to threaten or humiliate children.
169.The Panel discussed the evidence for this Standard in the form of brainstorms on the topic
of the image of the child, but was unsure if this was intended to represent a general image
of children, or if it was completed for individual children. The Panel would have liked to have
seen further information about how this task was used, or what connections were made
with educators’ practice after the ideas about the image of the child were explored through
the brainstorm task.
170.In relation to Exceeding Theme 2, the Panel felt that much of the evidence was not
substantive and did not show that robust debate or discussions had occurred regarding any
topic. The Panel felt that the staff meeting documentation did not sufficiently show the
critical reflection process, and instead, for example, provided to-do lists of things to be
reflected upon, or simply showed notes recounting what occurred in the meetings.
171.In relation to Exceeding Theme 3, the Panel discussed the evidence of meaningful
engagement shaping practice which consisted of a ‘toilet training plan’ template. The Panel
did not believe that this was a sufficient example of the way the service welcomes, reflects,
and draws on the voices, priorities and strengths of children and families. Another example
given was a multicultural food day, however the Panel felt that this was also insufficient,
and queried whether an isolated day of celebrating diverse foods was a true example of
allowing engagement with families to shape practice, compared with, for example,
acknowledging that if food is served every day at a service then that is an opportunity for
everyday practice to reflect the unique geographical, cultural and community context of the
service as described by the Exceeding Theme indicators.
172.The Panel noted the Provider had also cited staff meeting minutes evidence for each
Standard at the Draft Report feedback stage. In this evidence, the Panel was somewhat
concerned to see notes regarding a child’s behaviour stating “don’t tape behaviour unless
the parent has given permission” in relation to a child whose behaviour was planned to be
monitored for 3 days before notifying the family about what were presumably behavioural
concerns. The Panel noted that this is not the sort of engagement with families that the
Standard contemplates. Although it is within many services’ practice to film and photograph
children for the purposes of documentation, the Panel was concerned at this approach
taken to a child’s behaviour and implications for that child’s dignity and rights.
173.The Panel decided by consensus to confirm the rating of Standard 5.1 as Meeting NQS, as
they were unable to identify clear and consistent evidence supporting the three Exceeding
Themes.
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Standard 5.2
174.Standard 5.2 is:
Each child is supported to build and maintain sensitive and responsive relationships

Standard 5.2: Assessment and Rating
175.The Regulatory Authority assessed the service as having ‘Met’ all Elements under Standard
5.2, with no Exceeding Themes present.
176.In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“Two children engage in a competition to see who could “oink” the loudest.
A child notices a peer on the ground resting. The child engages with her peer by patting her
on the head. An educator role models gently running her hand over the peer’s head and the
child copies.
A child hits a peer on the head as they engage in a shared experience. The educator
encourages the child to be gentle with her peer.
Two children quarrelling over a toy, an educator approaches them, crouches down to their
level and asks them to be gentle.
Children play together and engage in a running game outside. This then started the children
running and laughing, as they take turns climbing up the slide and down the slide.
A child who pushed his peer is spoken with about what happened and reminded to be gentle.
The other child is also spoken with.
Two children become upset over a doll that they both want to use. An educator shows the
children there are two dolls in the space and promotes them to each have one. One of the
children gathers up the other doll and moves to a different space.
177.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 5.2:
“Opportunities for children to engage with each other is provided throughout the day and
across all environments. A consistent approach to behaviour management was witnessed
across the rooms that supported all children.”

Standard 5.2: Provider’s feedback on Draft Report
178.After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 5.2. The Provider relied on the Quality Area 5 evidence
document and the Staff Meeting Minutes evidence.
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Standard 5.2: Final Report
179.The Provider’s feedback on the Draft Report was considered, however no change to
Exceeding Themes or the rating for Standard 5.2 was made. Following the Final Report, the
rating for Standard 5.2 remained ‘Meeting NQS’

Standard 5.2: First Tier Review
180.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 1, 2 and
3 and an overall upgrade of the rating for Standard 5.2 to ‘Exceeding NQS’.
181.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating process and all information submitted by the Provider. In relation to Standard 5.2
(Exceeding Theme 1), the Panel stated:
“The claims made by the approved provider that all educators demonstrate a consistent
approach to behaviour guidance was supported with a copy of the safety rule policy. The
panel felt that this does not demonstrate consistent practice across the service.
The panel considered evidence relating to team meetings and found them to relate to
educator discussions on behaviour and the ‘Circle of Security’. The panel found it unclear
how this approach is implemented and how the evidence demonstrates a supportive
environment that enables children to collaborate, learn from and help each other.
The panel found that the approved provider’s evidence addressed one component relevant
to Theme 1 and failed to address the Theme in a holistic manner.
The panel considered the evidence collected by the authorised officer and found that it was
insufficient to support the attainment of Theme 1 for Standard 5.2.
The panel has concluded that there was insufficient evidence to determine that Theme 1
should be amended to Yes to support an overall higher rating for Standard 5.2.”
182.In relation to Exceeding Theme 2, the Panel stated:
“The panel considered the authorised officer’s notes and found insufficient evidence to
suggest that critical reflection is occurring within the service in regards to this Standard.
The panel reviewed the approved provider’s claim that the service team reflects together on
the social justice implications of educator practice, specifically regarding children’s
behaviour. The panel found this evidence demonstrated an evaluation of behaviour and
identification of future goals. However, the approved provider did not clearly articulate how
a review of child’s behaviour is used to inform practice.
The panel felt that most evidence submitted by the approved provider demonstrates isolated
events and did not indicate ongoing critical reflection.
The panel noted that the approved provider did not address the Theme in a holistic manner,
instead focusing on only one component.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 5.2.”
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183.In relation to Exceeding Theme 3, the Panel stated:
“Evidence collected by the authorised officer did not demonstrate the indicators needed to
attain Theme 3 for Standard 5.2.
The evidence supplied by the approved provider did not support the claim that the service
has a deep knowledge of Aboriginal and Torres Strait Islander culture. The panel
acknowledged that the service participates in events which focus on Aboriginal and Torres
Strait Islander culture, however felt that this does not show an example of a deep
understanding and respect for cultural diversity, nor does it demonstrate how the service
practice is influence by these events.
The panel acknowledged the service’s attempt to consider views of other cultures by naming
the 26th January ‘Invasion Day’, after holding discussions with families. The panel concluded
that this example does not indicate ongoing and regular meaningful engagement with
families and the community.
The panel commends the service’s attempt to integrate different cultural aspects into the
program. However, the panel felt there was a lack of an educational program relevant to the
service context.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 5.2.”
184.Following First Tier Review, the rating for Standard 5.2 remained ‘Meeting NQS’ with no
Exceeding Themes identified.

Standard 5.1: Second Tier Review
185.At Second Tier Review, the Provider sought to have the rating for Standard 5.2 amended to
Exceeding NQS, which required recognition of all three Exceeding Themes.
186.The Provider made a number of submissions in relation to Standard 5.2.
187.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review.
188.In relation to Standard 5.2, Exceeding Theme 1, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 5 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.

Children in Australia have the best start in life

/20 – Page 41

We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
The panellists in the first tier review have stated that the examples given do not indicate
ongoing and regular meaningful relationships with family and the community that we do not
take a holistic view and that our educational program is not relevant to the context to our
service. We strongly believe that this is untrue and that this statement does not reflect
As a service we have shown clear examples of a Strength based approach for children and
how they relate to one another. Our end of year summary reports highlights the positive
approach we take with all children.
Examples of educators using relationships between children to support other children (
and
building) ( team building outside) ( welcoming others back) – (working out a
problem together)
There is strong evidence that the team at
also supports and facilitates cross age
relationships across the centre in addition to sibling relationships where the children are
supported by their teachers to have sessions with other groupings and educators based on
their preferences and requests.
The team have reflected several times together on how they can improve their interactions
and relationships with all of the children in diverse manner.”
189.In relation to Exceeding Theme 2 under Standard 5.2, the Provider’s submissions were as
follows:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 5 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
The team had worked together to update the guiding children behaviour policy and team
practices following the centre philosophy work so that it aligned and the team collaborated
ideas at the team meeting. The team has also been observed doing critical reflections and
plans in the program for individual children and whole groups that relays this positive
approach. We introduced new strategies to reflect our informed decision making including
the language sheets that we created and placed across the centre, focus on positive aspects
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of friendships seen in programs, and the keep me safe children classroom rules that we all
use together.
Stress relief methods for children were also implemented as part of critical reflectionsdiarydiary on yoga, mindfulness and zen corners.”
190.In relation to Exceeding Theme 3 under Standard 5.2, the Provider’s submissions were as
follows:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 5 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
There is clear evidence that this Theme being met over many other quality areas. An example
of this is the commitment in sharing goals with families and therapists, implementing them
and then reviewing the goals systematically across the centre.
This is then extended to service program and reflected by the team or alternatively family
input on family travels, cultural events, moving house, toileting, health routines are extended
upon parent requests.
We would also like to express that
is a multicultural and diverse community and we
know that our service operations, environment, educational program, events, calendar,
menu, and community involvement is reflective of our community. All stakeholders have had
part of shaping our somewhat new community through a multitude of participation and to
say that it is not reflective would be offensive to say.
Our calendar and program is highly diverse and inclusive and implemented as holistic as
possible with educators and families that relate and connect are encouraged to implement
the team and guiding them where ever possible. We would like to provide you with a snippet
of last year however we believe that everything submitted to date reflects us.
An example that we shared with the assessor is the formation of the new community room
which was previously
office and disconnected to the centre.
moved to the
centre reception office and over many months (and still evolving) the office has been turned
into a safe space for 1:1 family and staff meetings and orientations. It has been named the
by the staff and families through a
2019 survey, listed as a
breastfeeding space with Breastfeeding with art works completed by children and staff
collaborations and specialty cultural items donated by families.
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196.The Panel decided by consensus to confirm the rating for Standard 5.2 as Meeting NQS, as
they were unable to identify clear and consistent evidence to support the three Exceeding
Themes.

Standard 6.2
197.Standard 6.2 is:
Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Standard 6.2: Assessment and Rating
198.The Regulatory Authority assessed the service as having ‘Met’ all Elements under Standard
6.2, with no Exceeding Themes present.
199.In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“An educator initiated a discussion about children without toys, and the bushfires. This led to
families donating toys to Ronald McDonald and the drought appeal. Photos and updates
were provided to children and families to show the toys were delivered.
To support a child in care, educators have held discussions about how to provide children
with the opportunity to experience wearing glasses that doesn’t affect their vision.
Additional resources have been sources or created to support children in their transition to
school.
Excursions are organised for children to engage with their local community. Places visited
include a local park and café. The service are looking at visiting the new Woolworths and a
letter box to post letters in the future. Children were consulted about where they would like
to go on their excursions.
A dentist has come into the service to talk to the children about dental hygiene.
A family who identify as Aboriginal have been contacted and a meeting was held to discuss
community links, important events to celebrate and how to include more aboriginal
perspectives such as a bush tucker garden.
The nominated supervisor discusses the deliberate actions of the service to promote
inclusion, and the reflection of practices to decide if they are inclusive. An example provided
was the decision not to use colour codes for the bowls used by children with allergies.
The nominated supervisor has organised for an allergy friend’s presenter to come in and
discuss allergies with the children.
The service menu has been altered to promote the inclusion of all children’s backgrounds
and needs.
Children are transitioned depending on their needs which are balanced with their personal
preferences.
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Educators are aware of individual children’s needs in relation to arrivals and departures and
comfort items are used to help support children during transitions.
The service supports children’s school readiness through experiences and activities such as
lunch box week.
Children are provided options about what rooms they would like to go to and explore.
Spending time in different rooms is encouraged to support children ease into formal
transitions.
A primary school teacher from
came to speak with families about what to
expect with going to primary school, and the nominated supervisor then worked with
families to show how the service meets these through the program.
Educators monitor children’s non-verbal cues to ensure transitions are positive experiences.
The service completes transition to school statements for children intending to start
Kindergarten the following year.
The service plans on inviting previous children back to the service to share their experiences
with the current preschool class.
Children have undertaken an excursion to a local school to meet with a teacher and explore
the environment.
200.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 6.2:
“Systems are in place to support children through all transitions in and out of the service.
Inclusion is promoted by educators and the service is developing relationships with its local
community.”

Standard 6.2: Provider’s feedback on Draft Report
201.After viewing the Draft Report the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 6.2. The Provider relied on the Quality Area 6 evidence
document and the Staff Meeting Minutes evidence.

Standard 6.2: Final Report
202.The Provider’s feedback on the Draft Report was considered, however no change to
Exceeding Themes or the rating for Standard 6.2 was made. Following the Final Report, the
rating for Standard 6.2 remained ‘Meeting NQS’

Standard 6.2: First Tier Review
203.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 1, 2 and
3 and therefore an overall upgrade of the rating for Standard 6.2 to ‘Exceeding NQS’.
204.The Provider submitted a portfolio of evidence in relation to Quality Area 6 for
consideration at First Tier Review.
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205.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Provider. In relation to Standard 6.2
(Exceeding Theme 1), the Panel stated:
“The panel considered the authorised officer’s notes and found insufficient evidence to
support the attainment of Theme 1 for Standard 6.2.
The panel found that the approved providers’ application to a First Tier Review did not
specify Theme 1. However, the panel considered the approved provider evidence in
conjunction with the evidence collected by the authorised officer.
The evidence submitted by the approved provider highlights the service’s attempt to build on
community partnerships. Upon review, the panel felt that these partnerships were not
specific to the service context and needs, as the partnerships specified were with broader
community organisations, such as
Practices on inclusion were found to relate to additional needs. The panel found this
evidence to show a lack of knowledge on other aspects of inclusion.
The panel acknowledged the service’s attempt to create positive transitions between
preschool and primary school by collaborating with the local school. However, this does not
demonstrate embedded practice in regards to all aspects of Standard 6.2.
The panel has concluded that there was insufficient evidence to determine that Theme 1
should be amended to Yes to support an overall higher rating for Standard 6.2.”
206.In relation to Exceeding Theme 2, the Panel stated:
The evidence collected by the authorised officer was considered by the panel, particularly an
action taken by the service to ensure inclusiveness. This evidence states that the colour of
eating bowls/placemats was changed to ensure the inclusiveness of children with allergies.
The panel felt that this demonstrates an isolated example and does not indicate that critical
reflection is being undertaken in other areas of the service.
The panel considered the documentation supplied by the approved provider and found
limited evidence to support the attainment of Theme 2 for Standard 6.2. The panel
acknowledged the positive relationship the service has with
service. This is evident
through documentation which suggests that both services are working together to create an
inclusion plan. The panel found it unclear, however, that critical reflection is being used to
inform its creation as there is no evidence to indicate the service has a current plan in place.
The panel found that most evidence submitted by the approved provider did not explicitly
represent the context of the service.
The panel has concluded that there was insufficient evidence to determine that Theme 2
should be amended to Yes to support an overall higher rating for Standard 6.2.”
207.In relation to Exceeding Theme 3, the Panel stated:
“The panel considered the evidence collected by the authorised officer and found that the
indicators of Theme 3 for Standard 6.2 were not observed.
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The evidence submitted by the approved provider was considered by the panel, who agreed
that the service has systems in place to enable children as a community to participate in
decision-making. However, the panel felt that this addresses only one component of Theme 3
and does not show a holistic awareness of the Theme as a whole.
The panel considered evidence supplied by the approved provider relating to
and found it did not demonstrate the indicators of Theme 3 for this Standard.

help

The panel acknowledged that the service is working towards the attainment of this theme
through its toy collection, relationship with Ronald McDonald House and its attempt to
incorporate Aboriginal and Torres Strait Islander into the program. The panel, however,
concluded that the service’s understanding of its unique community context was not
demonstrated through the evidence supplied.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 6.2.”
208.Following First Tier Review, the rating for Standard 6.2 remained ‘Meeting NQS’ with no
Exceeding Themes identified.

Standard 6.2: Second Tier Review
209.At Second Tier Review, the Provider sought to have the rating for Standard 6.2 amended to
Exceeding NQS, which required recognition of all three Exceeding Themes.
210.The Provider made a number of submissions in relation to Standard 6.2.
211.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review
212.In relation to Standard 6.2, Exceeding Theme 1, the Provider submitted the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 6 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
Inclusion is defined in the EYLF and My Time, Our Place as ‘[...] taking into account all
children’s social, cultural and linguistic diversity (including learning styles, abilities,
disabilities, gender, family circumstances and geographic location) in curriculum decisionmaking processes. The intent is to ensure that all children’s experiences are recognised and
valued. The intent is also to ensure that all children have equitable access to resources and
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participation, and opportunities to demonstrate their learning and to value difference (2009,
p.24; 2011, p.22)
is specifically proud of the information sharing and collaboration with all of the
families to enhance inclusion and wellbeing of all children and this is evident the moment we
welcome each family through our orientation right through to after they leave our service
and this is already evident in the multitude of evidence already submitted.
The children explore the local park named
weekly so that they can explore their
local park, experiment and interact with local families, and at times extended to the local
café since the service commenced operating and has included all children across all ages
We have included meeting notes with the children asking them in
and
in
classes using literature and group meetings to survey them on places that they would like to
visit in addition to the families being surveyed on their input in the same month. This unable
to be implemented in
and
due to the Bush fires and Air quality but This
has shaped our early 2020 excursions listing and visits in
2020 before COVID
19 restrictions commenced.
Our Centre Weekly program for all rooms has multiple areas of opportunity and
implemented by all classes that include family input, community and community events,
children goals which is an embedded
Our Library has been categorised by our centre educators
and
which allows us to
continuously support the children in all areas of inclusion and review opportunities to extend
our resources
Educators systematically promote continuity of learning and transitions for each child by
sharing relevant information, clarifying responsibilities, and building collaborative strategies
with relevant stakeholders and this is also evident by creating a portfolio that moves with
the child’s
213.In relation to Exceeding Theme 2 under Standard 6.2, the Provider’s submissions are as
follows:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 6 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
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The centre went through an extensive process of developing a centre inclusion plan that
involved all staff members during the QIP process where the areas identified by the team
became the areas of focus , the initial support of
centre and several visits with the
inclusion support officer, drafts for the team leaders, and then a 1:1 meeting with the KU
support officer and the class teacher
The evidence already submitted was to
highlight this but we are wanting to submit more details on this process. This was verbally
discussed during the A and R visit and the shown to the officers in the QIP folder progress
notes and documents that had been updated since submission. In addition it was provided to
the first tier review panel.
The centre is only years old and at time of assessment and rating was
years but we
strongly believe in our community in all areas of our practices and programs and as a team
of committed educators we all continuously collaborate and reflect as a team on building
stronger meaningful engagement with families and/or community which is clearly seen in
our previous applications and evidence however we are happy to provide new evidence that
was also made available on the day
Community is seen as our local community and our early childhood community so we see
critical reflections conducted by the wider community to inform our practices then this needs
to carry weighting.
The service’s approach to collaborative partnerships reflects robust debate, discussion, and
opportunities for input by all educators, and is informed by critical reflection and past
incidents is informed by current recognised guidance on collaborative partnerships. An
another clear example of this which as shown on day of the visit is the centre reflections to
support the fussy eaters collaborations with staff and family , and shared reflecting informed
how we would support these children”
214.In relation to Exceeding Theme 3 under Standard 6.2, the Provider’s submissions are as
follows:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 6 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
Theme 3 Practice is shaped by meaningful engagement with families and/or community.
We believe that
service’s collaborative partnerships to date reflect the unique
geographical, cultural and community context of the service, welcome, reflect and draw on
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the voices, priorities and strengths of the children and families at the service. For the First
Tier review to state that our evidence does not explicitly represent our service when all
stakeholders have been involved in decision making is insulting. Commitment to Developing
a Reconciliation action plan through a genuine process of consulting with
family and
research, local events and team discussions. We show a clear commitment to this various
documents and evidence provided. Many of the changes or reviews of our practices already
provided in previous submissions have come as a result of a family member discussing this
with
the Centre Manager and the educators.”

Standard 6.2: Second Tier Review Decision

215.The Panel considered the evidence provided with reference to the Exceeding Theme
guidance indicators set out in the Guide to the NQF. Under Standard 6.2, the Provider
sought recognition of Exceeding Themes 1, 2 and 3.
216.In relation to Exceeding Theme 1, the Panel felt that while there was some evidence of
embedded practices, there was little to support a rating higher than Meeting NQS. The
Panel discussed evidence collected by the Authorised Officer and set out in the Evidence
summary, regarding working in partnerships with inclusion agencies, a local medical centre,
Munch and Move consultants, and a teacher from a local school. However, the Panel felt
that these examples while very positive, were not above and beyond what is expected at
the level of Meeting NQS
217.The Panel then discussed the decision by the service not to use colour-coded bowls to
identify children with allergies as this was at odds with the duty of the service to support
and promote the dignity and rights of children. The Panel was pleased to see that the
service made this decision, but again did not feel it was evidence that practices in relation to
this Standard were embedded.
218.In relation to Exceeding Theme 2, the Panel repeated their position on the evidence of
critical reflection being largely descriptive rather than critical, and noted the evidence given
for this Standard were again largely summative rather than indicative of critical reflection.
The Panel searched for evidence of robust debate or discussion, as well as opportunities for
all educators to have input, or reflection on past incidents informed by current recognised
guidance, but was unable to find it.
219.In relation to Exceeding Theme 3, the Panel looked for evidence of community partnerships
contributing to a culture of inclusiveness and a sense of belonging at the service, as well as
demonstrated commitment to building and sustaining reciprocal relationships with
community groups, but was unable to find this. One piece of evidence was found by the
Panel in the Authorised Officer’s notes from the Assessment and Ratings visit, in relation to
an educator initiating a discussion about children who had lost homes and belongings in the
2019-20 bushfires. This led to families donating toys which were delivered to families in
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need. However, the Panel noted that this was explicitly educator-initiated, and felt that
although asking families to do something and having them respond with enthusiasm is
positive, it is not evidence of the reciprocal relationship that Exceeding Theme 3
contemplates.
220.Another example discussed by the Panel was a Facebook post
at the
service, which the Panel acknowledged was initiated by
, but the Panel felt more
than one small example is required as evidence to support the application of Exceeding
Theme 3.
221.The Panel decided by consensus to confirm the rating for Standard 6.2 as Meeting NQS, as
they were unable to identify clear and consistent evidence to support the three Exceeding
Themes.

Standard 7.1
222.Standard 7.1 is:
Governance supports the operation of a quality service.

Standard 7.1: Assessment and Rating
223.The Regulatory Authority initially assessed the service as having ‘Met’ all Elements under
Standard 7.1 with no Exceeding Themes present.
224.In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
“Previously the service philosophy was made up of general statements. A policy review in
2019 found that educators felt these statements did not apply to their service.
Based on this a revision was made.
The service uses their
app to support many procedures at the service. This includes
documenting checklists, educator sign on records and children’s attendance. The app is also
used to communicate with families and educators, and used to provide information on
children’s development.
The service philosophy review included a revision of collected examples to determine what
would work best for the service.
A display relating to the service philosophy is available at the entrance to the service.
An orientation checklist is completed as educators start at the service. This is a process to
ensure the educator has been provided important information.
The nominated supervisor has developed and completes a checklist regularly to ensure that
the rooms are safe and the correct posters are displayed in each room.
The nominated supervisor has completed a tracking sheet that documents educators’
training and expiry dates.
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Children’s input for the philosophy was taken from discussions about what they like at the
service.
Educators were consulted in the philosophy review through meetings and brainstorming
activities.
Educators discuss the service philosophy as part of their monthly meetings.
The educators discussed the wording of the philosophy to ensure that it plainly describes the
service’s view. Wording has been changed to reflect local aboriginal culture.
On her commencement at the service, the nominated supervisor shared her personal
philosophy with families.
The service plan to review the philosophy as the service continues to grow to reflect all the
stakeholders as they change.
Feedback forms were used with families to get feedback to be used in the philosophy review.
The draft philosophy was provided to families for further feedback.
The philosophy is provided to families on the

app and in the induction to the service.

The service us their own
app to support them in communicating with families,
recording children’s observations, monitoring children’s health and documenting checks on
the environment.
Children and educators personal files are stored in locked filing cabinets in the office.
Information relating to children is only accessible on the service phone used by management,
service ipads and through families individual log in details.
With the new nominated supervisor commencing at the service, a policy review was
completed in
2019. This lead to a review of the sources used and updated
procedures to reflect the changes. An example of changes made was to the service Child safe
policy, with additional information from the Office of the Children’s Guardian included.
The nominated supervisor noted that after the recent history with the [bushfires], she noted
a bush fire policy was not in place. Based on this a policy was created.
Copies of policies are available for families on the
app and in the service. Important
policies are included as part of family and educators orientations.
The nominated supervisor is able to list the circumstances she would report to the
Regulatory Authority.
The service noted that a set of glass sliding doors has been installed in
2019. A
review of NQAITS post visit showed this had not been reported. A discussion held with the
nominated supervisor showed they were unaware this was a requirement as a change to
premises and a notification was received on the
/2020. [Minor adjustment offered].
Policies are reviewed in consultation with educators, such as the bush fire policy which led to
the inclusion of fires near me app being downloaded, air quality checks and more.
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Policies with changes are provided to families. Discussions are held to ensure families
understanding, such as with sun protection as the change required families apply the
children’s sunscreen.
Inductions are completed for each new educator, these include reviewing documentation
included in a handbook and signing a position description.
Recruitment questions are asked in relation to situations the potential educator may face as
part of their role, to guide the nominated supervisor in hiring the right educators.
Management at the service conduct reference checks to ensure educator capabilities.
A handbook for educators was developed, based on a version
was amended to be specific to the service.

developed, but

The nominated supervisor who is also an educational leader had completed a designation
form that was marked for
. A designation for the position at the
centre specifically was completed on the day of the visit. [Minor adjustment offered].”
225.The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 7.1:
“The service has developed a philosophy that is reflective of the service practices and values.
Systems are in place to manage the service, however some administrative tasks need to be
consistently followed to ensure compliance with the National Law and Regulations. Educator
suitability is judged prior to commencement and further emphasized through documentation
by the service to ensure educators are aware of their roles and responsibilities.”

Standard 7.1: Provider’s feedback on Draft Report
226.After viewing the Draft Report the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 7.1. The Provider relied on the Quality Area 7 evidence
document and the Staff Meeting Minutes evidence.

Standard 7.1: Final Report
227.Based on feedback and additional evidence submitted by the Provider, Exceeding Theme 2
was changed to ‘Yes’, however the overall rating for Standard 7.1 remained ‘Meeting NQS’.

Standard 7.1: First Tier Review
228.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 1 and 3
in relation to Standard 7.1, and therefore an overall upgrade of the rating for Standard 7.1
to ‘Exceeding NQS’.
229.The Provider submitted a portfolio of evidence in relation to Quality Area 7 for
consideration at First Tier Review.
230.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Approved Provider. In relation to Standard
7.1 (Exceeding Theme 1), the Panel stated:
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“The notes recorded by the authorised officer were limited in demonstrating the indicators of
Theme 1 for this Standard. Therefore, the panel undertook a holistic review when
considering the evidence to conclude the wide range of practices the service has in place to
ensure effective governance procedures.
The panel reviewed evidence relating to the various processes, checklist and WHS tools the
service currently uses. The panel felt these systems support the risk management of the
service.
The panel discussed the evidence submitted by the approved provider and found it to
support the claim that the service philosophy guides and underpins daily practice across the
service.
The panel has concluded that there was sufficient evidence to determine that Theme 1 should
be amended to Yes to support an overall higher rating for Standard 7.1.”
231.In relation to Exceeding Theme 3, the Panel stated:
“The authorised officer’s notes relating to this Standard did not indicate that sufficient
evidence was observed to support the attainment of this Theme for Standard 7.1.
The panel reviewed documentation submitted by the approved provider and found it did not
highlight meaningful engagement with families and/or community. However, the panel
acknowledged the quality engagement occurring between the educators and children of the
service.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 7.1.”
232.Following First Tier Review, the rating for Standard 7.1 remained ‘Meeting NQS’.

Standard 7.1: Second Tier Review
233.At Second Tier Review, the Provider sought to have the rating for Standard 7.1 amended to
Exceeding NQS, which required recognition of Exceeding Theme 3.
234.The Provider made a number of submissions in relation to Standard 7.1.
235.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review
236.In relation to Standard 7.1, Exceeding Theme 3, the Provider submits the following:
“As an early childhood service, we believe that we go above and beyond meeting Quality
Area 7 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
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We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
We believe that we have a strong commitment to a positive organisational culture
We believe that through this process there has not been a holistic approach and most of this
exceeding evidence has not been considered. − If this exceeding evidence has already been
considered, then it has not been considered properly, in its proper context, as evidence
demonstrating the three exceeding themes for each standard. The guide specifically states
“The indicators provided are not exhaustive” and services may demonstrate exceeding level
practice “in a variety of ways that suit their particular operating environment and approach
to practice.” We understand that for most areas of our practices a centre should have
sought feedback and engagement by both community and family however in some instances
we have still met the exceeding them by families OR community engagement.
The panel can observe
actively seeking family involvement in our philosophy
process, policy submissions of child protection, and when a child is unwell, 3 quarterly
surveys that contribute to critical reflections of our practices, and regular feedback to
management that will lead to critical reflections and changes to routines and procedures.
Afternoon routines and children groupings have been reviewed as a result of family feedback
at a time the centre has a large occupancy increase with afternoon routines altered to suite
the requests and needs of the children. This can be seen in staff meeting minutes with lead
educators/or centre.”

Standard 7.1: Second Tier Review Decision

237.The Panel considered the evidence provided with reference to the Exceeding Theme 3
guidance indicators set out in the Guide to the NQF.
238.The Panel observed that much of the evidence in this area showed the service providing
families with something and seeking a response, rather than a reciprocal relationship and
meaningful engagement. Although the Panel acknowledged that proposed policy changes
are provided to families and input is welcome, they felt that there was insufficient evidence
of a bilateral and reciprocal relationship of engagement, and that merely providing an
opportunity is insufficient to show this. The Panel acknowledged that meaningful
engagement sufficient to meet the Standard may indeed be occurring, however the
evidence provided did not sufficiently portray this, as the majority of evidence showed a
relationship where requests were made by the service and responses provided by families.
239.The Panel decided by consensus to confirm the rating for Standard 7.1 as Meeting NQS, as
they were unable to identify clear and consistent evidence to support Exceeding Theme 3.
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Standard 7.2
240.Standard 7.2 is:
Effective leadership builds and promotes a positive organisational culture and professional
learning community.

Standard 7.2: Assessment and Rating
241.The Regulatory Authority assessed the service as having ‘Met’ all Elements under standard
7.2, with no Exceeding Themes present.
242.In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“The educational leaders both have a diary that they used to document things they have
done and reflect on their interactions, and personal research. This has been used to prompt
further discussion with the [educators] and extend their thinking.
Patterns of identified training needs across educators at all of the company’s services are
used to support joint training for educators.
The nominated supervisor has used the self-assessment tool to prompt reflection to develop
the service Quality Improvement Plan.
Family surveys are used to gather family input for the strengths of the service to be used in
the Quality Improvement Plan.
Children are asked their thoughts on the service such as things they like and dislike and these
are used to inform the service strengths and areas for improvement.
The nominated supervisor encourages educators to use visual such as ticks and crosses to
show how they feel the service is doing. This allows all educators to be involved and not
limited with language barriers.
Progress on identified goals from the Quality Improvement Plan are recorded using sticky
notes, and later typed into the electronic document.
The service Quality Improvement Plan was revised in
through team meetings, brainstorming and vision planning.

with input from educators

The educational leaders have worked with educators to review the service program to
provide a consistent format and delivery to support children’s learning and families
understanding.
The educational leaders retain a diary that is used to document conversations challenges,
ideas and inspiration.
Educator professional goals are reflected on every three months.
Training can be sourced for educators based on their chosen superstar role.
Training is linked to educator goals where possible.
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A cycle of learning is used for educators, this was done to connect with the service
philosophy, quality improvement plan, policies and personal goals.
The formal appraisal process has been booked in to be completed with the nominated
supervisor in the coming days following the assessment and rating visit.
Educators who were employed prior to
2019 had an appraisal completed. These were
used to reflect on the educators’ achievements, identify strengths and set goals. All
appraisals have been completed in consultation with management at the service.
243.The Authorised Officer also include the following Analysis Note in the Draft Report in
relation to Standard 7.2:
“The service Quality Improvement Plan has been developed collaboratively and is reviewed
to ensure it is reflective of the service’s strengths and areas of improvement. The educational
leader’s role is shared, and both educational leaders have systems to support all educators in
understanding what is expected in the educational program and promoting further
development. The service systems for appraisals are still developing, but goals are used to
support educators ongoing development.”

Standard 7.2: Provider’s feedback on Draft Report
244.After viewing the Draft Report, the Provider submitted that the service should be rated
‘Exceeding NQS’ for Standard 7.2. The Provider relied on the Quality Area 7 evidence
document and the Staff Meeting Minutes evidence.

Standard 7.2: Final Report
245.Based on feedback and additional evidence submitted by the Provider, Exceeding Theme 2
was changed to ‘Yes’, however the overall rating for Standard 7.2 remained ‘Meeting NQS’.

Standard 7.2: First Tier Review
246.The Provider applied for First Tier Review, seeking recognition of Exceeding Themes 1 and 3,
and therefore an overall upgrade of the rating for Standard 7.2 to ‘Exceeding NQS’.
247.The Provider submitted a portfolio of evidence in relation to Quality Area 7 for
consideration at First Tier Review.
248.The First Tier Review Panel considered the evidence collected as part of the Assessment and
Rating visit and all information submitted by the Approved Provider. In relation to Standard
7.2 (Exceeding Theme 1), the Panel stated:
249.“The panel observed in the authorised officer’s notes on Standard 7.2 evidence which aligns
with Theme 1 for this Standard.
The approved provider’s evidence relating to children/parental surveys was valuable to the
panel in their deliberation. The panel found that this demonstrates the processes which are
in place to gain information from families, children and educators. The panel also
acknowledged that these surveys are used by the service, which demonstrates a
commitment to continuous improvement.
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From the approved provider’s evidence, the panel determined that the educational leader is
a driving force behind the educational program and actively supports educators through
professional development opportunities.
The panel has concluded that there was sufficient evidence to determine that Theme 1 should
be amended to Yes to support an overall higher rating for Standard 7.2.”
250.In relation to Exceeding Theme 3, the Panel stated:
“The panel reviewed evidence collected by the authorised officer and found no evidence to
support the attainment of Theme 3 for Standard 7.2.
The panel acknowledged the service has systems in place to ensure information sharing with
families. However, there was no evidence supplied to demonstrate how the information
gained from families is used to inform practice, professional culture or the learning
community.
The panel acknowledged the service is working towards the attainment of Theme 3 for this
standard, however there was insufficient evidence to demonstrate how information gained is
used to inform the governance of the service.
The panel has concluded that there was insufficient evidence to determine that Theme 3
should be amended to Yes to support an overall higher rating for Standard 7.2”
251.Following First Tier Review, the rating for Standard 7.2 remained ‘Meeting NQS’.

Standard 7.2: Second Tier Review
252.At Second Tier Review, the Provider sought to have the rating for Standard 7.2 amended to
Exceeding NQS, which required recognition of Exceeding Theme 3.
253.The Provider made a number of submissions in relation to Standard 7.2.
254.The Provider requested that the Panel consider their evidence submitted at Second Tier
Review as well evidence that was submitted at First Tier Review
255.In relation to Standard 7.2, Exceeding Theme 3, the Provider submits the following:
"As an early childhood service, we believe that we go above and beyond meeting Quality
Area 7 in all 3 themes. Our practices go ‘above and beyond’ what could be expected at the
‘meeting’ level. We believe that through this process there has not been a holistic approach
and most of this exceeding evidence has not been considered. − If this exceeding evidence
has already been considered, then it has not been considered properly, in its proper context,
as evidence demonstrating the three exceeding themes for each standard. The guide
specifically states “The indicators provided are not exhaustive” and services may
demonstrate exceeding level practice “in a variety of ways that suit their particular operating
environment and approach to practice.”
We’ve demonstrated this theme by giving a variety of both general and specific examples.
We have already submitted a multitude of evidence however we are wanting to submit new
evidence to further support this.
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The management at
have taken feedback from families on many
instances to shape and form many aspects of learning and development of the children,
development of the QIP and reflective opportunities for the team. There have been instances
where staff have had professional accountability meetings with the staff members because
of family feedback which lead to training and support, team reflections and policy change.
This is evident with the instance with child
and staff member regarding
and with
regarding her respect for family preferences and respect for children’s choice.
An example of this was the Heat Stress post that
made to the staff and families after
several families had verbally asked at drop off or a phone call to ensure that the children
kept cool for the day, Sun Safety requests and conversations on Air quality and illness.
We are happy to provide more examples of this and also share with the panel a multitude of
positive feedback from families regarding the team and the significant changes to the
service, operations, and relationships over the period of the last 12 months.
The Roles of 2 co -educational leaders
and
are consistently shared and explained
to families and staff as part of the continuous improvement of the service operations and
practices. Evidence is seen in the foyer, news to the staff, staff meetings and posts.
When a family is welcomed for a tour they are introduced to them with their roles explained
to the new family, details of the appointment were shared in the family news and
supports the team and families outside of her class with children goals and yearly reports.”

Standard 7.2: Second Tier Review Decision

256.The Panel considered the evidence provided with reference to the Exceeding Theme 3
guidance indicators set out in the Guide to the NQF.
257.In relation to this Theme for Standard 7.2, the Panel identified one example in the evidence
of seeking input from families regarding their thoughts on the service’s strengths. However,
the Panel felt that this was insufficient for an Exceeding rating, and were in agreement with
the First Tier Review Panel’s comments about there being no evidence of how the
information gained from families is used to inform or shape practice, professional culture,
or the governance of the service. The Panel was searching for evidence of a cycle of
receiving feedback, considering, discussing and debating it, and working out how to
implement it in practice.
258.The Panel discussed some evidence in relation to family goals which was submitted in
relation to Quality Area 1, as they felt it had some relevance to Standard 7.2. The Panel felt
this practice was a good start, but did not sufficiently demonstrate exceeding practice. The
Panel would have liked to have seen a greater connecting of the dots between engagement
with families leading to shaping of practice, in a continuous cycle. The Panel wanted to
encourage the service to build on their approach of finding out what goals families have for
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their children, and to do more in relation to implementation of practices to support those
goals, and a greater focus on following through and making links between each stage. The
Panel felt this would also require more thought given to how progress towards the goals are
reflected on and what evidence is provided for progress towards the goal. There was little
evidence to show the Panel who participates in this reflection, whether it is a single
educator, the team, or in collaboration with the family and the service. This higher level of
follow-through was described by the Panel as “closing the loop” or “connecting the dots”.
259.The Panel decided by consensus to confirm the rating for Standard 7.1 as Meeting NQS, as
they were unable to identify enough evidence to support Exceeding Theme 3.

General comments at Second Tier Review
260.Some general themes emerged from the Panel’s discussion. These are identified and
explained below.


In several instances, the Panel identified good practice and noted that certain pieces of
evidence showed the beginning stages of practice that if fully implemented would
warrant the identification of Exceeding Themes. The Panel hopes that the service is
encouraged to take on board feedback provided by the review process and continue in
their quality improvement process.



The Panel identified a consistent feature in the evidence submitted by the service in
support of Exceeding Theme 2 in relation to most Standards. Evidence for this Theme
was overwhelmingly descriptive rather than critical, consisting of summaries of events or
experiences, or journal entries. While the Panel understands that journaling and
recounting may be part of a reflective exercise, without more, they do not constitute
critical reflection. Critical reflection requires a higher level of consideration of practices,
asking questions, and examination of ideas. Additionally, the Theme requires that
practice is shown to be informed by critical reflection, thus a common thread must be
observable between the act of critically reflecting and future decisions or practices. The
Panel hopes that the service may make use of some resources available on the topic of
critical reflection:
o https://www.acecqa.gov.au/resources/supporting-materials/videos/educationalleadership-videos#criticalreflection
o https://www.acecqa.gov.au/sites/default/files/201907/WHAT%20IS%20CRITICAL%20REFLECTION%20-%20NO%20EDITS.pdf
o https://www.acecqa.gov.au/sites/default/files/2019-09/Reflective-session-oncritical-reflection-presentation.pdf



To a lesser extent, the Panel also identified a potential misunderstanding or incomplete
understanding in relation to Exceeding Theme 3. Much of the evidence for this Theme
consisted of evidence that there was communication between the service and families,
however the evidence did not generally show the meaningful engagement required, nor
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how this meaningful engagement actually shaped practice at the service. While the Panel
acknowledged that good communication with families is positive, they encouraged the
service to think about how the service’s practices can better and more fully reflect the
unique context of the service and its families, and how reciprocal relationships can be
fostered. Resources which may support this can be found at the following links:
o https://www.acecqa.gov.au/sites/default/files/2020-03/QA6 Introduction.pdf
o https://www.acecqa.gov.au/sites/default/files/201801/QA6 BuildingPartnershipsWithFamilies.pdf
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