Decisions by Quality Area and Standard
1.

All ratings under review were confirmed at second tier review. No additional
Exceeding Themes were identified:


Quality Area 1, Standard 1.1 – Meeting NQS



Quality Area 1, Standard 1.2 – Meeting NQS



Quality Area 1, Standard 1.3 – Meeting NQS



Quality Area 2, Standard 2.1 – Working Towards NQS



Quality Area 2, Standard 2.2 – Working Towards NQS



Quality Area 3, Standard 3.1 – Meeting NQS



Quality Area 3, Standard 3.2 – Meeting NQS



Quality Area 4, Standard 4.1 – Working Towards NQS



Quality Area 4, Standard 4.2 – Meeting NQS



Quality Area 5, Standard 5.1 – Meeting NQS



Quality Area 5, Standard 5.2 – Meeting NQS



Quality Area 6, Standard 6.1 – Meeting NQS



Quality Area 6, Standard 6.2 – Meeting NQS



Quality Area 7, Standard 7.1 – Working Towards NQS



Quality Area 7, Standard 7.2 – Meeting NQS
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Issues
2.

The Approved Provider (the Provider) applied for a review of the ratings for the above
Standards on the grounds that the Regulatory Authority:
(b) failed to take into account or give sufficient weight to special circumstances
existing or facts existing at the time of the rating assessment.

Overview
3.

After initial assessment, the Draft Report recorded the service’s rating as Working
Towards NQS. Though the Provider submitted feedback on the Draft Report, no
changes to ratings were made.

4.

The service’s ratings following the Final Report were as follows, with changes at first
tier review also noted:
Quality Area 1: Working Towards NQS (Amended to Meeting NQS at first tier
review)
Standard 1.1: Meeting NQS (Element 1.1.3 amended from Not Met to Met
at first tier review)
Standard 1.2: Meeting NQS
Standard 1.3: Meeting NQS
Quality Area 2: Working Towards NQS
Standard 2.1: Working Towards NQS (Element 2.1.2 Not Met)
Standard 2.2: Working Towards NQS (Element 2.2.1 and 2.2.2 Not Met)
Quality Area 3: Meeting NQS
Standard 3.1: Meeting NQS
Standard 3.2: Meeting NQS
Quality Area 4: Working Towards NQS
Standard 4.1: Working Towards NQS (Element 4.1.1 Not Met)
Standard 4.2: Meeting NQS
Quality Area 5: Meeting NQS
Standard 5.1: Meeting NQS
Standard 5.2: Meeting NQS
Quality Area 6: Meeting NQS
Standard 6.1: Meeting NQS
Standard 6.2: Meeting NQS
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Quality Area 7: Working Towards NQS
Standard 7.1: Working Towards NQS (Element 7.1.2 Not Met)
Standard 7.2: Meeting NQS
5.

As noted at paragraph 4 above, at first tier review, Standard 1.1 was amended from
Working Towards NQS to Meeting NQS, due to Element 1.1.3 being amended from
Not met to Met.

6.

Five Exceeding Themes were also identified at first tier review across the following
standards:




Standard 1.1 (Theme 3)
Standard 6.1 (Theme 1, Theme 3)
Standard 6.2 (Theme 1, Theme 3)

Evidence summary
7.

8.

The panel considered all the evidence submitted by the Provider and the regulatory
authority. This included:
-

The application for second tier review and its attachments

-

The application for first tier review and its attachments

-

The Regulatory Authority’s submissions to second tier review

-

The Regulatory Authority’s decision at first tier review

-

The Assessment and Rating instruments and the draft and final reports

-

The service’s feedback to the draft report

-

The Authorised Officer’s response to the service’s feedback

The Panel was also provided with advice from ACECQA on the areas under review

The law
9.

Section 151(1) of the National Law states:
‘Following a review, the Ratings Review Panel may:
(a) confirm the rating levels determined by the Regulatory Authority; or
(b) amend the rating levels’
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The facts
10.
service is based in

is a Long Day Care service with
New South Wales.
and

approved places. The

11.

The Assessment and Ratings visit took place on

2020.

12.

The Provider received the Draft Report on
2020, and supplied feedback on
2020. The Provider also supplied additional evidence at this stage.

13.

The Provider received the Final Report on
Towards NQS.

14.

The Provider applied for first tier review by the regulatory authority on

15.

The Regulatory Authority sent the Provider the first tier review Decision Notice on
2020.

16.

The Provider applied for second tier review on

2020, with a rating of Working
2020.

2020.

Background information
Breaches identified at Assessment and Rating
17.

During the Assessment and Rating visit on and
2020, the Authorised
Officer identified a number of breaches of the Education and Care Services National
Law Act 2010 and the Education and Care Services National Regulations. These
breaches and the Provider’s response are set out in the evidence and summarised
below:
-

Section 175(1) offence relating to the requirement to keep enrolment and other
documents, in conjunction with regulation 177(l) – the Authorised Officer
observed that information about some children’s medical conditions was not in
their enrolment record.
Summary of provider’s response: All documentation is kept and was
available on the day of the Assessment and Rating visit. The enrolment
forms of children who developed medical conditions after enrolment are
not altered, but additional information is attached to their file.

-

Section 169(1) offence relating to staffing arrangements in conjunction with
regulation 123(1)(b) educator to child ratios – the Authorised Officer observed
one educator per 11 children in the 3-4s room where one child was under 3
years old.
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Summary of Provider’s response: Sufficient staff were present. A situation
occurred where a parent dropped off two children of different ages in the
room of the older child which was rectified after a few minutes.
-

Regulation 97(2) emergency and evacuation procedures – the Authorised Officer
noted that the most recent date in a folder of emergency rehearsal
documentation was
2019. More current documentation was to be
emailed following the visit.
Summary of Provider’s response: Some documents requested at the visit
were still archived, and the Authorised Officer said these could be provided
at a later date by email. The regulatory authority stated in the Breach
Table that no materials were received, but the Provider claims this
occurred.
Section 165(1) and (2) offence to inadequately supervise children – the
Authorised Officer observed a child
and
alerted educators. A visitor to the centre alerted educators to the same
issue some minutes later.
Summary of Provider’s response: The activity in question which involved
was not determined to be a risk until after it was commenced. A
risk assessment was completed and provided on the second day of the
visit.

-

Regulation 170(1) policies and procedures to be followed, in conjunction with
regulation 90 – An educator was unsure of the location of a child’s allergy action
plan when asked by the Authorised Officer. The Authorised Officer also sighted
management plans for children which had not been updated in over 6 months,
contrary to the service’s policy which states that plans are updated every 6
months.
Summary of Provider’s response: the policy was in the process of being
updated as parent feedback had identified that 6-monthly visits to
specialists for review of medical plans was expensive and impractical due
to long wait times for appointments.

Items for review by Ratings Review Panel at second tier review:
Standard 1.1
Standard 1.1 is:
The educational program enhances each child’s learning and development

Standard 1.1: Assessment and Rating
18.

The regulatory authority assessed the service as having Met Elements 1.1.1 and 1.1.2,
but found Element 1.1.3 was Not Met. The rating for Standard 1.1 was Working
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Towards NQS following initial Assessment and Rating.
19.

In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
“An 'all about me' display has been created. Children's voices are recorded in the
display in relation to their siblings, favourite food, their age and their favourite colour.
Three tables are pushed in front of the large resource shelf in preparation for lunch.
There are no table activities available to play with and children aren't able to access
resources other than a soft play area, dramatic kitchen and book shelf. An educator
begins singing a song loudly, the children choose not to join in and continue to pull
items off a shelf.
Family input is recorded for

20, 'Child loves to dance'.

Playdough is implemented from family input
A project around sustainability was implemented due to children showing interest in
watering the plants with their drink bottles.
'All about me' forms are displayed with children's voices recorded in relation to their
favourite colour, hobby and food. A 'family tree' and 'our world map' project was
implemented to extend on the children's interest in families.
All children wait for lunch for fifteen minutes. Six children sit at the table while others
play.
An educator advises that children are able to go outdoors when the weather permits
and during spontaneous times of the day. It is advised that the routine is flexible.
All lights are turned off and blinds are shut during rest time. Children are sitting at
tables and completing activities nearby children resting.
Children are given bowls for morning tea, "We want food, we want food" says a child.
Three posters are displayed with various pictures of
Children's voices are recorded, "My mum comes from a
favourite food is pasta.”

and
background." "My

The
' and
' split classes after family grouping. Families
enter the classroom to drop off their children, one educator is available.
Two children are crying and are unable to be comforted.
Children in Australia have the best start in life
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All children are given a five minute warning before the classrooms split from family
grouping.
A variety of paintings are displayed with headings, 'Farm animals', 'Five little ducks'
and 'Incy wincy spider.' An educator explains that the children have been interested in
animals and the paintings were an extension of their interest.
An educator leads a line of children through the
room. The
children are asked to sit on the ground and three children wash their hands as the
other children sing a song.
A line of children walk through the
' room while they are having
morning tea. They make train noises and mimic the educator's actions before lining up
to go outside.
All children are called to wash their hands in the bathroom. Once the children have
washed their hands they continue playing and wait for a further fifteen minutes
before lunch is provided.
The morning tea trolley arrives in the classroom at
am, six children sit at the table and wait for morning tea to be served. The
remainder of the children continue to play.
'Implementation of Acknowledgment of Country' is planned for all five days.
An activity is planned based on family input, 'Children will use letter cut outs to spell
their names.'
All children are playing when an educator sings, "Everybody pack away, pack away,
pack away." There is no warning given to children.
All children are given a five minute warning before the classrooms split from family
grouping.
EYLF outcomes are linked to children's observations
20.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.1:
“An approved learning framework guides the planning, delivery and evaluation of the
program. Each child's culture, ideas, interests and abilities are the foundation of the
program and is used to guide the implementation of the program. Routine times
provide opportunities for each child's learning, however at times children wait during
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transition and routine. This is particularly evident through transitions from or to meal
times and transitions to the bathroom”

Standard 1.1: Provider’s feedback on Draft Report
21.

After viewing the Draft Report, the Provider submitted that the service should be
rated Exceeding NQS for Standard 1.1, stating:
[regarding Element 1.1.1] “Educators work collaboratively with families to mirror the
home routines as they acknowledge that the consistency between home and care
setting is important for the children’s well-being. This was confirmed by assessing
officer on her report.
[regarding Element 1.1.2] Children’s current knowledge strengths ideas, culture and
abilities is visibly used to guide the implementation of the program. This can be seen
in the way it is embedded in our curriculum each week.
[regarding Element 1.1.3] We have reviewed the video footage of the mealtime as it
states in the report that a child waited 20 minutes for food. The footage clearly shows
that when the food trolley enters the room, the children and educators packed away,
washed their hands and were all seated with their food within the timeframe you have
stated in your evidence summary.
We constantly reflect on our routines and transitions which is evidence throughout
individual staff reflections room reflections staff meetings and memos throughout the
curriculum where we encourage the children to be active participants in creating
routines, daily transitions and class room expectations and rules. We believe that it is
good practice for the children to be educated in the shared responsibilities within the
room. This includes encouraging all children to contribute to packing away. Before any
mealtimes the children are encouraged to assist in packing away and cleaning up the
room. A staff member then supervises them as they transition to the bathroom and
wash their hands before they eat.”

22.

Further feedback from the Provider:
[In response to
regarding tables blocking a resource shelf] “Although this
piece of evidence from assessing officer does not depict the whole scenario of events it
does clearly show that children are given opportunities to choose what activities they
do or do not want to participate in whilst there other Educators were preparing the
room and children for mealtime.
During transitions to mealtimes resources such as table activities are packed away so
the tables can be prepared for the children to eat their meal on a clean uncluttered
table. At times it is necessary to temporarily move tables to be able to clean under
them thoroughly. As evident in Assessing officers notes Children still had access to
alternative play resources if they chose not to engage in the singing experience with
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their educator There are times when it is not practical or necessary for the children to
have access to all resources in the room especially during a time when Educators are
attempting to prepare that particular area for meal time , supervise handwashing all
whilst assisting the children to learn the routine of their new environment Whilst it is
not ideal that the children pull resources off the shelf when they have been packed
away to set up the area for a mealtime however as clearly stated many times many of
these children are new to the care environment so they are curious about the various
resources available.
In the initial evidence report the Assessing officer failed to mention these points of
evidence that were sighted and that demonstrate ways in which we promote each
child’s agency and ways in which we use our flexible routine times to provide smooth
transitioning into care environments and to engage children in learning. The original
evidence report consisted of 1 evidence point. The additional 23 points of evidence
listed in column 2 have since been added and provided to us.
and
are both related to the same transition to mealtime
however, but evidence notes have facts missing. Such as there was an Educator sitting
and singing with the few children that had already transitioned from handwashing to
the tables for lunch whilst the others were still playing until they were ready and
basins were free to wash their hands.
[relating to supervision at drop off time]
We are unsure of the relevance of the statement assessing officer provided as she
made a reference to one educator being available. the Educator was in ratio and as
stated by assessing officer the Educator was available to the two children who had
arrived. Whilst an educator can ‘offer’ comfort and use settling techniques each child
will settle in at their own pace and has the right to refuse comfort should they choose.
This type of interaction should not have a time frame on it as each child has individual
needs and emotions. The children’s separation anxiety they were experiencing
eventually subsided at which time they then joined their peers and educators in the
various daily activities.
There are times in this industry that children may regularly arrive at the same time
and require additional comfort.
Our Educators are not only experienced in supporting children to settle into our care
environment they are also very aware that the role of an educator often requires their
multi-tasking skills as many aspects of an educator’s role have conflicting timeframes
and challenges. Our service does not feel that a child should be forced to take comfort
or be rushed to settle in. Educators provide the children with the time they need to feel
comfortable.
[relating to children playing for a further 15 minutes after washing their
hands before lunch]
Whilst Educator did signal for children to begin washing their hands some children
remained with 2nd educator to finish packing away the area whilst they waited for
Children in Australia have the best start in life
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basins to be available in the bathroom. Those that transitioned from washing their
hands sat with 3rd Educator at the table singing.

Standard 1.1: Final Report
23.

There was no change in rating for Standard 1.1 between the Draft Report and the
Final Report. Standard 1.1 remained rated Working Towards NQS with no Exceeding
Themes.

Standard 1.1: First tier review
24.

At first tier review, the panel considered whether there was sufficient evidence to
amend Element 1.1.3 from Not Met to Met. The panel considered the Authorised
Officer’s notes, and other available evidence. In relation to Element 1.1.3 the panel
stated:
“The panel reviewed the authorised officer’s notes and gave particular consideration
to evidence relating to the routine and transition around mealtimes and bathroom
time. The panel agreed that children are given flexibility and notice during transition
times in order to allow them to make choices. Evidence collected by the authorised
officer indicates that children are able to play prior to mealtimes as well as sit at the
meal table. The panel agreed this demonstrates that children are able to make choices
about their actions.
The evidence collected during the visit demonstrated some inconsistencies in
promoting learning opportunities within routines across each room of the service.
The panel considered documents submitted by the approved provider and found them
to provide additional context around how routines are facilitated for children,
particularly how the service caters to children’s individual needs.
The panel decided the approved provider has provided evidence to show it has met the
element and decided to amend the assessment of Element 1.1.3 from not met to
met.”

25.

The panel then proceeded to consider the Exceeding Themes in relation to Standard
1.1. The panel declined to amend Exceeding Theme 1 under Standard 1.1, stating:
“The panel reviewed the evidence collected by the authorised officer and found there
to be inconsistencies in practices regarding routine, transition and curriculum
decision-making across the service.
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The panel discussed the approved provider’s claim that children’s strengths,
knowledge, interests and abilities are used to guide the educational program. The
panel agreed that this was consistent with meeting Standard 1.1.
The panel concluded that the evidence submitted by the approved provider
demonstrates an understanding of the quality area, however, does not meet the
indicators of Theme 1 for Standard 1.1.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
1.1.”
26.

The panel declined to amend Exceeding Theme 2 in relation to Standard 1.1, stating:
“The panel considered the authorised officer’s notes and found there to be limited
evidence to support the attainment of Theme 2 for Standard 1.2. Therefore, the panel
gave consideration to the authorised officer’s QIP notes which state that the service
should reflect on the routine and transitions within the service to ensure that
children’s wait times are limited.
The panel reviewed the authorised officer’s claim that educators reflect on routine and
transitions, specifically during staff meetings. The panel found there to be insufficient
evidence to support this claim.
The approved provider’s evidence demonstrated some evidence of individual educator
and room reflection. The panel found that the evidence did not demonstrate the use of
critical reflection or that educator practice was changed as a result of reflection.
The panel acknowledged that the service is starting to use reflection in their practice.
However, the panel found the evidence collected by the authorised officer and
submission made by the approved provider did not demonstrate ongoing critical
reflection.
The panel has concluded that there was insufficient evidence to determine that Theme
2 should be amended to Yes to support an overall higher rating for Standard 1.1.”

27.

The panel found there was sufficient evidence to support amending Exceeding Theme
3 under Standard 1.1 to Yes:
“The panel considered evidence collected by the authorised officer during the
Assessment and Rating and found it demonstrates engagement between the service
and families. The panel gave particular consideration to the ‘playdough experience’
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and another which involved a child’s grandparent. The authorised officer’s note
relating to this evidence states that experiences are implemented as a result of
educator discussion with families.
The panel reviewed the documents submitted by the approved provider and found
evidence of meaningful engagement between the service and families. The panel
discussed upcoming event sheets, family surveys, goal sheets and found these
examples to demonstrate the variety of tools the service has in place for families to
provide feedback.
The panel found that evidence submitted by the approved provider indicates that the
service draws on input and feedback from families in their approach to curriculum
decision making. The panel discussed evidence relating to an educator and parent
discussion on the implementation of social skills into the educational program. The
evidence submitted demonstrates that educators followed up this discussion by
incorporating social experiences into the program.
The panel has concluded that there was sufficient evidence to determine that Theme
3 should be amended to Yes to support an overall higher rating for Standard 1.1.

Standard 1.1: Second tier review
28.

At second tier review, the Provider sought recognition of Exceeding Themes 1 and 2,
and thus an overall amendment of the rating for Standard 1.1 to Exceeding NQS

29.

The Provider did not make any submissions specific to Standard 1.1 at second tier
review in their Second Tier Review Submissions Table, however the video evidence
was noted to have relevance to Quality Area 1.

Standard 1.1: Second tier review decision
30.

The panel considered the evidence provided with reference to the guidance for
demonstration of Exceeding Themes 1 and 2 as set out in the Guide to the NQF. The
panel noted that Exceeding Theme 3 was identified by the regulatory authority at first
tier review.

31.

In relation to Theme 1, the panel found evidence of inconsistencies in routines and
transitions and noted that it would be difficult to demonstrate embedded practices
through documented evidence that only appeared to reference the weeks and
months immediately prior to the assessment and rating visit. The panel found there
was insufficient evidence of a consistent and high level ongoing knowledge of
children’s strengths and knowledge, as required for Theme 1.
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32.

The panel would have liked to have seen greater reflection of the service’s philosophy
in practices under this Standard. The panel also noted that there were several
instances of implementing and evaluating plans intended for after the Assessment
and Rating visit which could not be considered at second tier review, which is a
review of evidence in relation to the point-in-time assessment carried out at the
Assessment and Rating visit.

33.

The panel acknowledged that the service is relatively new, however the panel
observed that much of the evidence was from around 6 weeks leading up to the
Assessment and Rating visit, which didn’t allow the panel to get a picture of how high
quality practice had been embedded since the service opened. Evidence of
consistent, high quality practice during this longer term period is what the panel
required to be able to see whether or not those high quality practices are now
embedded. The panel also discussed the related issue of staff turnover which was
noted in the evidence, and questioned whether this was another factor in why there
appeared to be an absence of evidence demonstrating that practices are embedded.

34.

The panel noted that many good quality processes were being implemented under
this Standard, and that this was appropriately recognised by a rating of Meeting NQS.
However, the panel could not identify practice reflective of Exceeding Theme 1. The
panel commended the service for their intent to excel and to develop good practices
in a short period of time, and hopes the service continues in this direction.

35.

In relation to Theme 2, the panel observed that observations and other recorded
documentation often used the words “critical reflection” although the critical
element was often absent. Elements of evaluation, discussion, debate, planning and
implementation were often not present in evidence submitted for this theme. There
was evidence of educators reflecting in the sense of recording things that had
occurred in journal style documentation, however this descriptive approach does not
constitute critical reflection at the Exceeding NQS level. The panel has included some
general comments at the end of this document, including some further guidance on
Exceeding Theme 2 and critical reflection in relation to all Standards.

36.

The panel also observed the significant cultural diversity of the
community as reported by the Australian Bureau of Statistics, and noted that there
was little reflection of this in the evidence provided relating to practices under this
Standard beyond the multilingual ACECQA posters.

37.

The panel decided by consensus to confirm the rating for Standard 1.1 as Meeting
NQS.
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Standard 1.2
Standard 1.2 is:
Educators facilitate and extend each child’s learning and development.

Standard 1.2: Assessment and Rating
38.

The regulatory authority initially assessed the service as having ‘Met’ all Elements
under Standard 1.2, but no Exceeding Themes were identified.

39.

In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
“A group of children enjoyed exploring insects on the shelf. An educator created a
table activity with insects, leaves and books to extend on this.
An educator says, "Do you want to come and sit down for lunch (Child)?" Children are
given the option to sit down as their drink bottles are placed on the table.
A colour sorting activity has been planned on
A car washing activity is planned on

.20 to extend on a child's interest.

.20 to extend on a child's interest in cars.

"Rolling, rolling, rolling" an educator rolls play dough in her hand as she shows four
children at the table, encouraging them to mimic her actions.
Play dough is created, three children gather around and watch. "Let's sit down and
play with it" said the educator. Small portions are placed around the table before
children sit down.
A child collects their own bed sheets and places them on a stretcher bed.
A child walks up to the food trolley after waiting 20 minutes for morning tea. An
educator acknowledges the child and says, "I know you want some but you are going
to have to sit down.”
A road safety project is displayed. A variety of experiences are documented including
traffic sign discussions, 'Walking to school', road safety puzzles, drawings, outdoor
traffic signs and an experience using Youtube to learn a road safety song.
An educator starts a game of 'What's the time Mr wolf?
Children are given chicken noodles in a bowl in front of them. They are lifted onto their
seats and tucked into the table.
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A water cycle project is displayed. Children have created a water cycle using A4 paper,
crepe paper and paint. The project was introduced due to children's interest in the
weather, the experience has links to the service philosophy documented on the wall.
A play dough experience is available for up to six children to participate in. An
educator advises that a family member would like for her child to become more social.
The worm farm was brought inside to extend on the children's interest in gardens.
'Our world map' project is displayed. A photo of each child is pinned to a map to
display where a child or their family is from around the world.
A painting experience was implemented using cars. An educator advised that the
children rolled the cars in the paint to improve fine motor movements.
A 'STEM tech tonic' experience has been programmed based on an interest in sea
animals.
The children are given the choice to participate in a play dough activity.
'Tummy time' is planned to encourage movement.
A creative experience has been planned based on a child's interest and enjoyment in
the song 'Row, row, row your boat.' The children will be painting a box to make a
boat.
An option to rest or play is provided. All lights are off and blinds are down, four
children remain on their beds as children play around them.”
40.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.2:
“Educators can identify how and why experiences have been planned to benefit
children's learning. Educators engage in children's play using open-ended questions
and modelling to extend children's learning. Children's agency is promoted with
opportunities to make decisions about their daily routine, however this is not
consistent across the service”

Standard 1.2: Provider’s feedback on Draft Report
41.

After viewing the Draft Report the Provider submitted that Standard 1.2 should be
rated Exceeding NQS. The Provider addressed some of their submissions to particular
Elements individually although all three were found to be Met, although ACECQA
notes that the panel must assess Exceeding Themes at the Standard level.
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42.

In relation to Element 1.2.3 and in response to comments by the officer that
children’s agency was not consistently promoted, the Provider submitted:
“Educators set out a variety of learning activities to care to all children’s preferred
methods of learning Our programs offers children ample choices and promotes the
agency of each child and support each child to make a range of choices and decisions.
This is evidence throughout our weekly curriculums, daily journals and individual
observations. Whilst we continuously aim to promote children’s agencies, Staff are
also aware of their responsibilities to adhere to safety requirements and educate and
guide the children during the process and at times must intervene to ensure the safety
and wellbeing of the children. We promote safe mealtimes by asking children to sit
down whilst they are eating to support optimal safety and supervision of them.

43.

In relation to Standard 1.2 more generally, the Provider submitted:
“Indigenous awareness and education are evidence throughout each room of the
service through display walls and daily acknowledgements of country. Staff reflect on
current practices to ensure continuous improvement. Indigenous resources support
the learning which can also be observed in each room in various ways examples are
listed by not limited to below: cushion covers and tapestries in the 0-3 room to
cognitive puzzles and games in the 3-5 rooms.
I believe that we demonstrate exceeding practices in this area as staff promote a
sense of community and culture throughout the program as they foster children’s
diverse backgrounds and enhance upon children’s sense of identity. This is evident as
children are encouraged to share information of their home life with their peers and
Educators. Educators promote a positive culture of community within the classroom as
Children are supported to assist one another and develop a sense of compassion for
others. Educators do this through raising awareness of local issues and foster the
children’s ideas on ways in which we can help.”

44.

Further feedback from the Provider:
[In response to the Authorised Officer’s note on being unable to observe the claim
made in the service’s QIP that they include Aboriginal and Torres Strait Islander
histories and cultures, theoretical and philosophical influences on practice, including
the theoretical perspectives identified in the approved learning framework.]
“Assessing officer reported that she could not confirm this element despite sighting
ample evidence of Indigenous awareness and education throughout each room’s
curriculums, daily posts, wall displays and reflections. This evidence has already been
sent through.
‘Implementation of Acknowledgement of Country is planned
for all five days’”.
[Regarding the form of words used by the Authorised Officer in responding to the
service’s feedback on the Draft Report, namely ‘Evidence was already considered
when developing your draft summaries. No Change of Rating’] “We do not feel that
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the assessing officer considered any of the evidence that we provided after receiving
our draft report. This is evident by her repeated comment to our feedback in the
‘office use only’ section on the Assessment and rating feedback form.
Assessing officer clearly dismissed our response and the various evidence documents
that were provided as evidence in her comment below: ‘Evidence was already
considered when developing your draft summaries. No Change of Rating’. Not one
document that we submitted was considered to adjust the officers rating despite
providing evidence that assessing officer stated she did not confirm on the visit.
Assessing officer made no comment or reference to any of our responses.
[In relation to the Authorised Officer’s comments about not supporting children’s
agency] “Not only do we feel that we provided sample evidence both on the day and
after draft report to demonstrate that our service consistently promotes children’s
agency. The evidence listed below is just some of the evidence that assessing officer
has stated that she sighted and contradict to the rating we received.
The children are given the choice to participate in a play dough activity.
An educator says, "Do you want to come and sit down for lunch (Child)?" Children are
given the option to sit down as their drink bottles are placed on the table.
The morning tea trolley arrives in the classroom at 9.05am, six children sit at the table
and wait for morning tea to be served. The remainder of the children continue to play.
An 'all about me' display has been created. Children's voices are recorded in the
display in relation to their siblings, favourite food, their age and their favourite colour.
– Although this piece of evidence from assessing officer does not depict
the whole scenario of events it does clearly show that children are given opportunities
to choose what activities they do or do not want to participate in whilst there other
Educators were preparing the room and children for mealtime.
A project around sustainability was implemented due to children showing interest in
watering the plants with their drink bottles.
'All about me' forms are displayed with children's voices recorded in relation to their
favourite colour, hobby and food. A 'family tree' and 'our world map' project was
implemented to extend on the children's interest in families.
[In response to the Authorised Officer’s comments about children waiting during
transitions] “We feel that our practices are exceeding, Whilst not each room conducts
the exact same transitions and routine practices as other rooms Educators cater to the
ages and stages of the children in their room. Consideration must also be given within
the first few months as our educators work with the children to trial out transition
songs and strategies to find what works for their room. However, in each classroom of
our service you will see evidence that educators use Routine times to provide
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opportunities for each child's learning. This is evident in the evidence report from
officer.
All children are given a five-minute warning before the classrooms split from family
grouping
All children are playing when an educator sings, "Everybody pack away, pack away,
pack away." There is no warning given to children.
An educator sits next to four children during lunch, "Guess what's in today's lunch?
Our special herbs from our garden."
An educator advises that children can go outdoors when the weather permits and
during spontaneous times of the day. It is advised that the routine is flexible.
A line of children walk through the
' room while they are having
morning tea. They make train noises and mimic the educator's actions before lining up
to go outside.
An educator leads a line of children through the
room. The
children are asked to sit on the ground and three children wash their hands as the
other children sing a song
By Providing large group mealtimes and transitions in the older rooms we are
supporting the children in their social development as they have the opportunity
practice their turn taking and sharing skills whilst also enhancing their language and
communication as they are encouraged to engage in discussions and songs whilst they
wait. Just as they will when they transition to kindergarten next year.
[In relation to the Authorised Officer’s comment about children waiting 15 minutes
for lunch] “Comments that the assessing officer makes during her reports conflict with
evidence that was sighted on the day.
See evidence below
Statement A
All children wait for lunch for fifteen minutes. Six children sit at the table while others
play.
Statement B
Three tables are pushed in front of the large resource shelf in preparation for lunch.
There are no table activities available to play with and children are not able to access
resources other than a soft play area, dramatic kitchen and bookshelf. An educator
begins singing a song loudly, the children choose not to join in and continue to pull
items off a shelf.
The two statements above refer to the same transition to mealtime Assessing officer
has not accurately described the scenario. Educator had moved the tables to pack
away the resources that were all around the floor near tables. Another Educator had
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began singing with the children whilst one educator transitioned them to hand
washing before the meal and the other prepared the room for mealtime. Some
children choose not to engage in singing with Educator and continued to play until
there is a basin free for them to wash their hands. This clearly demonstrates that our
mealtimes are, and transitions are flexible and unhurried

Standard 1.2: Final report
45.

There was no change in rating for Standard 1.2 between the Draft Report and the
Final Report. Standard 1.2 remained rated Meeting NQS with no Exceeding Themes.

Standard 1.2: First tier review
46.

The Provider applied for first tier review, seeking an amendment of the rating for
Standard 1.2 to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence. In relation to Exceeding Theme 1 under
Standard 1.2, the Panel stated:
“The panel considered the authorised officer’s notes and found limited evidence to
support the attainment of Theme 1 for Standard 1.2. Although the evidence collected
by the authorised officer demonstrates adequate practice regarding spontaneous and
intentional teaching, the panel agreed that children’s agency is not consistently
promoted across the service.
The panel reviewed the approved provider’s claim that children’s agency is enhanced
and supported through the program. When considering this claim in conjunction with
the evidence collected by the authorised officer, the panel concluded that practices
relating to Theme 1 for Standard 1.2 are not consistently applied across the service.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
1.2.”

47.

In relation to Exceeding Theme 2 under Standard 1.2, the panel stated:
“The panel reviewed the authorised officer’s notes and found that evidence to
demonstrate that critical reflection is used within the service in relation to Standard
1.2 was not observed.
The panel considered the documents submitted by the approved provider and found
evidence of limited reflective practice. The panel found that the evidence provided did
not clearly demonstrate how critical reflection influences practice regarding Standard
1.2.
The panel acknowledged that educators attempt to link theorists to observations,
however it was unclear to the panel how educators draw on theoretical influences to
inform their practice.
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The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
1.2.”
48.

In relation to Exceeding Theme 3 under Standard 1.2, the panel stated:
“The panel reviewed the authorised officer’s notes and found limited evidence to
support the attainment of Theme 3 for Standard 1.2.
The panel considered the documents submitted by the approved provider and
acknowledged the information sharing systems the service has in place with families
and the community. However, the panel concluded that the evidence submitted does
not conclusively demonstrate how the service draws on information gained to inform
the program and enhance children’s development.
The panel found that some evidence submitted by the approved provider was more
relevant to Quality Area 5, particularly evidence relating to relationships with children.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
1.2.”

Standard 1.2: Second tier review
49.

At second tier review, the Provider sought recognition of all three Exceeding Themes,
and thus an overall amendment of the rating for Standard 1.2 to Exceeding NQS

50.

The Provider did not make any new submissions at second tier review, and requested
the panel consider the evidence for this Standard from earlier stages of the process.

Standard 1.2: Second tier review decision
51.

The panel considered the evidence provided with reference to the guidance for
demonstration of Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

52.

In relation to Theme 1, the panel observed that educators at the service appear to be
very keen and dedicated to providing the best environment for children attending the
service, but noted that quality practice at the relatively new service is still developing
and will continue to do so over time. The panel observed some inconsistencies across
the evidence, indicating that practices may not yet be embedded at the Exceeding
NQS level.

53.

The panel wished to reassure the service that their positive work is clear, and they
should feel encouraged to continue building and developing their practice. With time
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and experience, the panel felt that the service appears to have laid some sound
foundations to establish embedded high level practices. The panel wished to
encourage the service to continue pursuing their positive intentions and goals to
establish Exceeding NQS practices.
54.

In relation to Theme 2, the panel repeated earlier comments that the critical element
of critical reflection was largely missing, so the panel was unable to conclude that
critical reflection occurs consistently in relation to Standard 1.2, nor that all educators
across the service participate in that reflection.

55.

In relation to Theme 3, the panel observed that the service has many positive
relationships with families and do invite a lot of family comment and input. However,
the panel could not identify clear evidence that high quality practice is being shaped
by this engagement, which at times appeared ad hoc and not embedded as part of a
cycle of engagement that informs practice.

56.

The panel also observed that the style of program delivery at the service tended
towards a traditional didactic style of teaching, which the panel speculated could be
the result of family expectations or requests, perhaps informed by family /
community expectations around approaches to education. The panel noted that there
was some evidence of families asking the service to ensure their child learned
particular literacy skills in preparation for school. However, the panel felt that this
could have been used as an opportunity to open a dialogue and engage with families
to assist them to understand more about early childhood development and how that
informs recognised approaches to early childhood pedagogy, including play-based
learning.

57.

The panel decided by consensus to confirm the rating for Standard 1.2 as Meeting
NQS.

Standard 1.3
Standard 1.3 is:
Educators and co-ordinators take a planned and reflective approach to implementing the
program for each child.

Standard 1.3: Assessment and Rating
58.

The regulatory authority assessed the service as having ‘Met’ all Elements under
Standard 1.3, but no Exceeding Themes were identified.

59.

In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
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“Families receive notifications throughout the day with programmed activities that
their child can participate in.
A child's portfolio has a copy of the service philosophy,
activity, an observation and a craft experience is available.

a spelling

At the end of the fortnight, educators reflected on a variety of theorists using the old
programming system. It was discussed that the system wasn't effective as the theorist
did not necessarily link to the curriculum. The team will be reflecting on ways in which
the new programming system can accompany this.
Ipads are used to take photos of children during their experiences. This allows
educators to use one device when sending information to families.
Each room uses a critical reflection template, answering questions about the week
and rating the effectiveness of the program out of five. This was a part of the old
programming system.
Educators use online personal reflection journals as part of the new programming
system. These journals can only be accessed by the educator who wrote it and the
nominated supervisor.
A draft program can be created on the new
app. Educators can copy and paste
the program into a word document which is printed and displayed on a wall of each
classroom.
A child's observation labelled

' is linked to the program on

20.

Educators have the capability to link the EYLF, principles and practices, the National
Quality Standards, theorists and the UN Convention on the Rights of the Child to
programmed activities. This will be further discussed during the upcoming training as
educators are still learning to navigate the app.
Each child has an observation that is documented and followed up on each month.
The new programming app shows the weekly program with all linked observations
listed below. This allows educators to make connections between the observation and
the follow up experience.
Reflective questions are available for educators to answer. These questions include;
'Was it a challenging week?', 'Goals for next week', 'Parent input' and more. These
questions aren't being consistently used yet as all educators are still learning.
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A 'team reflection' tool is available for all educators to discuss common items that are
or are not working.
Each room prints a program and displays it on the wall. The program has room for
spontaneous activities and new interests to be developed. At the end of each day, the
program is copied from the
app and placed into a word document where it is
also displayed on the wall. This system has been developed for the families of the
service.
The
app has recently been acquired and can be used to oversee all educational
programs.
60.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 1.3:
“The cycle of planning supports the development of the program and educators use
their knowledge of children to plan and deliver a program catered to all children.
Educators use a variety of methods to assist in reflecting on children's experiences,
thinking and learning. This is completed through formal and informal methods”

Standard 1.3: Provider’s feedback on Draft Report
61.

There is no feedback specific to Standard 1.3 in the Provider’s Draft Report Feedback
Form.

Standard 1.3: Final Report
62.

There was no change of rating for Standard 1.3 between the Draft Report and the
Final Report. The rating for Standard 1.3 remained Meeting NQS with no Exceeding
Themes present.

Standard 1.3: First tier review
63.

The Provider applied for first tier review, seeking recognition of all three Exceeding
Themes and therefore an amendment of the rating for Standard 1.3 to Exceeding
NQS.

64.

The first tier review panel considered the Authorised Officer’s notes and other
available evidence. In relation to Exceeding Theme 1 for Standard 1.3, the panel
stated:
“The panel considered the authorised officer’s notes and found there to be some
examples relating to the processes in place to inform families about the program and
their child’s development, including the
, yearly portfolios and the
display of the program in each room. Although this indicates that a sound information
sharing system is in place, it does not meet the indicators of Theme 1 for Standard 1.3.
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The evidence collected by the authorised officer indicates that educators attempt to
link the Early Years Learning Framework, the guide to the National Quality Standard
and the UN Convention on the Rights of the Child whilst planning and delivering the
educational program. The panel agreed that while this indicates good practice, it does
not demonstrate how educators use these resources when assessing children’s
learning.
The panel acknowledged that the evidence collected by the authorised officer and
submission made by the approved provider demonstrate adequate processes within
the service relating to Standard 1.3.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
1.3.
65.

In relation to Exceeding Theme 2 for Standard 1.3, the panel stated:
“The panel considered the evidence collected by the authorised officer and found it to
demonstrate a limited use of reflection within the service. Whilst the panel agreed the
service attempts to encourage educators to use a variety of reflection tools, the
evidence indicates the use of these tools is inconsistent across the service.
The panel gave consideration to claims made by the approved provider, however,
evidence to support these claims was not supplied.
The panel reviewed additional evidence supplied by the approved provider, as well as
evidence submitted during the draft stage, and found there to be limited evidence to
demonstrate that critical reflection is used by the service regarding Standard 1.3.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
1.3.

66.

In relation to Exceeding Theme 3 for Standard 1.3, the panel stated:
The panel considered the authorised officer’s notes and acknowledged the service has
information sharing systems in place with families and the community. The panel
agreed that whilst this is adequate practice, the evidence does not indicate how
information gained is used by the service to inform practice relating to Standard 1.3.
The panel discussed evidence submitted by the approved provider and acknowledged
the service is taking steps to provide innovative ways to share the program with
families including a scheduled parent teacher information night in
2019.
However, the panel agreed that this failed to show how information gained is used to
influence the delivery of the program.
The panel concluded there was not enough evidence to demonstrate that the service
consistently engages with families on their child’s progress. The evidence submitted
does not indicate regular and consistent engagement with families nor does it
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demonstrate how information gained influences practice. The evidence provided does
not indicate that information-sharing processes are tailored to suit each family.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
1.3.
67.

Following first tier review, the rating for Standard 1.3 remained ‘Meeting NQS’ with
no Exceeding Themes.

Standard 1.3: Second tier review
68.

At second tier review, the Provider sought recognition of all three Exceeding Themes
and therefore an amendment of the rating for Standard 1.3 to Exceeding NQS.

69.

The Provider did not make any new submissions at second tier review, and requested
the panel consider the evidence for this Standard from earlier stages of the process.

Standard 1.3: Second tier review decision
70.

The panel considered the evidence provided with reference to the guidance for
demonstration of Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

71.

In relation to Theme 1, the panel were unable to find clear evidence of, for example, a
planned and reflective approach being implemented for each individual child.
Although there was evidence of tracking systems such as checklists to ensure each
child had been covered in observations, the panel felt the evidence provided had a
focus on completing the checklist, rather than offering evidence of the content and
substance of high quality assessment and planning for each child. It was not possible
to confirm that practices in relation to this Standard are truly embedded as required
by the Theme.

72.

In relation to Theme 2, the panel felt there was little evidence of whole-team debate
and discussion, and noted that the evidence of the staff meeting minutes were more
indicative of staff being given information or “spoken to” about a topic, rather than
evidence of debate and discussion. The panel considered that critical reflection
processes in relation to assessment and planning take time to mature and develop,
and these were not yet evident.

73.

For further clarity, the panel also cited specific examples, such as page and of
the main evidence document which was submitted as evidence of a reflective
discussion. The panel felt that this evidence described the processes undertaken to
document reflection, rather than the substance of the reflection itself.
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74.

The panel also discussed the service’s approach to integrating early childhood theory
into their critical reflection process, and felt this could be further developed. The
panel encouraged the service to share learning about early childhood theorists and
then integrate a practice of thinking about the theoretical element of early childhood
practice generally, rather than what appeared to be retrofitting reflections of one-off
practice against particular theorists’ work. . The panel observed that the former
approach is more likely to encourage reflection and changes to practice, while the
latter might serve to only confirm existing practice without encouraging critical
reflection.

75.

In relation to Theme 3, the panel felt the service’s approaches to undertaking
meaningful engagement with families and/or the community were still developing,
and acknowledged their efforts in communications with families such as the
newsletter. The panel felt in general there were some inconsistencies in this area, and
could not see a consistent practice of meaningful engagement with families in
relation to planning and assessment.

76.

The panel agreed by consensus to confirm the rating for Standard 1.3 as Meeting
NQS.

Standard 2.1
Standard 2.1 is:
Each child’s health and physical activity is supported and promoted

Standard 2.1: Assessment and Rating
77.

The regulatory authority initially assessed the service as having met Element 2.1.1
and 2.1.3, but found Element 2.1.2 was Not Met. The overall rating for Standard 2.1
was Working Towards NQS.

78.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
All rooms use a trolley system to store drink bottles
A large variety of cones, balls, hoops and balancing activities are available in
moveable trolleys.
Dancing is encouraged and role modeled by an educator.
First aid kit is stocked with all items in date.
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An educator advises that there are no dietary requirements for any children in the
room, there are only 'picky eaters'. The service will supply alternatives where possible,
such as a cheese sandwich.
Hats are stored in individual cupboards.
Blue gloves, hair nets and aprons are worn while serving lunch.
Tables are cleaned and the floor is swept after a play dough activity.
An educator implements a game of 'Whats the time Mr wolf?'
The menu was developed from dietary guidelines and in consultation with educators
and families.
All children are handed their water bottles as they wait for their lunch.
Gloves are worn when a child's nose is wiped.
A mouthed toys basket is available.
All meat that is served is halal.
An 'allergy buddy' contains two different types of medication for one child, Claratyne
and an EpiPen. An allergy action plan is available and no other documentation. An
educator is asked what signs the child might show when having an allergic reaction
and which medication would be administered. The educator was unsure and
mentioned that the EpiPen should be administered if she was ever unsure. An
additional educator was asked and was also unsure. There is no anaphylaxis plan
available for this child on the day. It is sent through to the Department on
20
A child is encouraged to eat their lunch "Great job, good eating."
A soft toy space is available with a variety of pillows.
"March, march, march and stop" sings an educator as she demonstrates different
movements. Six children begin to mimic their actions as they jump, skate, march and
tip toe around the classroom.
"Yummy, yummy healthy yoghurt" says an educator as she serves morning tea.
An educator encourages children to crawl along the ground.
Educators wear black aprons when they serve food and change nappies. An educator
advises that the aprons are cleaned at the end of each nappy change
An activity surrounding hygiene is planned
.20, ’Children will create their own
hand washing poster using pictures of themselves.'
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Children use balancing beams, tunnels, balls, hoola hoops, bikes and stepping stones.
An educator plays music and begins dancing, the children are encouraged to join in.
A child is placed on their stomach for 'tummy time.'
All children are provided a stretcher bed for rest time. As children finish their lunch
they can chose to go to bed or find something to play. All lights are off and blinds are
down.
A child's lower back is rubbed as they rest on a bed.
The children wash their hands fifteen minutes before lunch.
The children wash their hands 20 minutes before morning tea. They touch various
objects before handling food.
A thermometer is used to record the temperature of the fridge and freezer, the
temperatures are recorded.
All food items that have been opened are stored appropriately with the date marked.
Children are encouraged to try the food on the menu before being given an alternative
option. An alternative may be a sandwich or a more simple version of the lunch.
An educator was asked about a child's allergy, she advises that the action plan can be
found in the 'allergy buddy'. The allergy buddy did not have the plan available.
However, the nominated supervisor produced the plan after the visit.
"Let's wash our hands and get ready for lunch" says an educator.
Four children lay on their beds as others play loudly around them.
An educator is unable to locate an action plan for a child with Asthma. However, the
nominated supervisor produced the plan at a later time during the visit.
An educator is unable to locate a anaphylaxis plan for a child in the room. This plan is
provided to the Department on
20.
An asthma plan and anaphylaxis plan is not available in the allergy buddy. The allergy
buddy is taken off premises when completing an emergency evacuation.
A child hurts his finger and needs to be attended to by an educator. A child also is
suspected to have a temperature, the nominated supervisor enters the room and
assists.”
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79.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 2.1:
“There are processes in place to ensure that each child's needs for rest and relaxation
are met, however distinguished areas for sleep and play are not determined and
children's rest can be disrupted. Illness and injury management is implemented at the
service, however children's health needs are not met. Hygiene practices are promoted
and implemented throughout the service, however these are not consistently
implemented across the service. Physical activity is promoted throughout the routine
with the use of the indoor and outdoor environment.”

Standard 2.1: Provider’s feedback on Draft Report
80.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 2.1 and addressing comments made by the Authorised Officer. The Provider
submitted that the rating should be Exceeding NQS. The Provider submitted the
following:
“During transition times Educators have many responsibilities from supervising correct
handwashing and safety in the bathroom areas, supervising mealtimes and removing
food from the food areas after mealtimes.
Our staff understand It is also important to create unhurried routines which is what
was demonstrated as one Educator, following requests from child’s family to sit with
the child and assist him to eat his food. At any mealtimes whenever there is a child
eating there will always be a staff member to supervise for safety. Educators must
also support the other children’s needs which is why one of the other Educators began
assisting children that were ready to leave the lunch table to wash their hands as she
is aware that we have several children who were very tired and like to sleep straight
away. To provide an area for quiet activities the food area must be cleaned away and
all food removed. The third educator in the room quickly completes this task and then
sets out activities for those children who do not wish to sleep. Once the children have
washed their hands, they are then guided to their beds to offer the opportunity for a
sleep. Throughout these transitional times Educators use verbal prompting to guide
the children. Educators must cater to all children’s needs and preferences as Children
are not required to sleep if they do not want to. If children choose to stay awake but
remain on their beds close to their peers then Educators are to respect this choice.
Educators all have responsibilities during transitions and attempt to provide each child
with what they need as quick as possible. Although we set up quiet activities at the
table if those children who do not sleep prefer to remain on their beds, we must
respect their choice
Certain statements in this report are inaccurate and I believe some of the questions
that staff were asked were not communicated clearly which has led to either
miscommunicated and misunderstood answers and reactions. Also, I believe there
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may be some confusion as to medical conditions within rooms. Please see responses
below to some of the inaccuracies within the report.
The report states that we are not complying with regulation
R.90-91 R.162. Not only do we comply with this regulation our service goes above and
beyond to ensure the health and safety of the children in our care.
Our service discusses all known medical conditions thoroughly with families upon
enrolment and ensure all required information is provided. The information collected
from families is then entered into our digital platform which highlights the child and
the related medical needs to all staff on the daily attendance roll.
Any medication that a child requires is displayed and an alert is sent to the staff via
the app, staff are informed of their responsibilities regarding their medical needs
through our thorough induction upon commencement and via discussions in staff
meetings and staff memo notices. In addition to this Each room has a clearly marked
storage locker which contains a list of each child in the service that has a medical
condition, details of their medical conditions and triggers and the room that they are
enrolled in and the days they attend the service.
All Families receive a parent handbook prior to enrolment which they must read and
sign. This handbook highlights our procedures when dealing with medical conditions
and illness.
As stated in our policy all families and staff are made aware of these conditions. This
is evident throughout our practices as mentioned in our QIP that our families are kept
up to date with all policies and procedures this begins at time of enrolment and is
continuously practiced throughout the family’s time at our service. I have attached
evidence to demonstrate the continual communication between staff and families in
relation to children’s health and safety, I have attached evidence that our families and
staff are aware of these conditions and the policy please policy review feedback.
Not only do each room have a copy of each child’s medical documents in their
emergency folder but they are also available in the fire bag, on the pad’s and in the
child’s individual enrolment.
In addition to this Nominated supervisor has a folder at her reception with emergency
contacts, copy of Room roles, medical conditions and documentation for children and
staff enrolled at the service,
All anaphylaxis plans were sighted on the day.
and copies of all medical management plan were available in every room. The
assessing officer not only sighted this plan in the
room but commented
that the anaphylaxis sign at the top of the was not clearly visible as it has lightened
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when printed. all staff are aware of managing the medical conditions of the children
diagnosed with anaphylaxis within the service as they are aware of these children’s
medical conditions, triggers, treatments and medications. Each member of staff is
trained in emergency first aid, anaphylaxis and asthma training which they then
attend refresher courses twice a year to ensure that they all feel confident to know
what to do in an emergency situation.
All rooms have medical information and documentation for all the children in the
service with medical conditions. The medical risk minimisation plans are not required
to be in all allergy bags only in the room in which that child is enrolled for. We do not
have an asthmatic child in the
room. We do have a child in
room with asthma and one with anaphylaxis. An Asthma and anaphylaxis
plan from the children’s doctor were available in the
allergy bag with
medication in child’s individual medication pouch this was sighted and acknowledged
by the assessor upon inspection on that day. The medical minimisation plan was
available in allergy buddy however this did not fit in individual pouch and was inserted
into the larger zipper pouch at the top of the bag
I was assured that consideration would be made in relation to having three full time
staff members absent and the rooms organisation and location of resources and
documents due to flood damage and recovery
In reference to evidence documented in

’ room

The Educators always promote good hygiene practices and ensure that all children
wash their hands prior to meals Educators are aware of the routine within the room
and through staff memos and meetings have addressed ways in which they can
effectively familiarise the children with the class routine and support the children to
settle in.
It is unfortunate that our service assessment visit was conducted so early in the year
and many of our children have either just started back for the year or are still
transitioning into the education and care environment for the first time. I was told
these matters would be taken into consideration. So, with that in mind I would like to
point out that for many of the children on the day of assessment may have only been
the child’s second or third day for 2020.
In reference to evidence recorded in

room

whilst Educators ensured each child washed their hands the children required a lot of
direction and guidance from all educators in the room throughout this procedure so
understandably the transitioning time from handwashing to mealtime took longer.
Once the children are familiar with the daily schedule and routines it is expected that
they will transition from handwashing to the meal area with minimal guidance and
direction required.
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Each room have a routine to follow This is a flexible routine as educators must also be
understanding of the children’s needs and allow each child time to settle in and feel
comfortable in their new surroundings which I believe my Educators demonstrated.
Educators followed their hygiene procedures ensuring each child washed their hands
before meals. It also needs to be stated that due to the unfortunate absence of the
permanent room Educators and our request to seek a postponement was denied we
had no alternative but to seek a qualified well experienced educator from a
neighbouring service. The casual educator was inducted into the service thoroughly, is
familiar with the service procedures and practices however it is important to consider
all elements of this situation such as the children’s behaviours and responses to new
casual educators.”

Standard 2.1: Final Report
81.

There was no change of rating for Standard 2.1 between the Draft Report and the
Final Report. The rating for Standard 2.1 remained Working Towards NQS (Element
2.1.2 Not Met).

Standard 2.1: First tier review
82.

The Provider applied for first tier review, seeking to have Element 2.1.2 amended to
Met, and submitting that Standard 2.1 be rated Exceeding NQS. The first tier review
panel considered the Authorised Officer’s notes and other available evidence, and
found there was insufficient evidence that Element 2.1.2 should be amended to Met.
The panel stated:
“The panel reviewed the authorised officer’s notes, both in the report and at the
feedback stage, and found them to be consistent. The panel acknowledged that the
service has procedures in place relating to the management of the health needs of
children, however agreed that the evidence collected by the authorised officer
demonstrates that educators were unaware of where medical action plans are located
within the service and were not aware of the procedure in the case of an allergic
reaction.
The panel considered evidence collected by the authorised officer relating to hygiene.
The evidence indicated that some children washed their hands approximately 15 to 20
minutes before a mealtime. The panel noted this occurred in the
and
the
room.
The panel acknowledged the approved provider’s claim that there were three full-time
educators on annual leave on the day of the Assessment and Rating. The panel agreed
the risk to children was heightened by the educator’s inability to articulate children’s
medical needs and hygiene therefore deemed the evidence submitted by the approved
provider to be insufficient to change the rating.
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The panel decided the approved provider has not provided evidence to show it has
met the element and decided not to amend the assessment of Element 2.1.2 from
not met to met.
83.

Although Element 2.1.2 was found to be Not Met by the first tier review panel, the
panel still proceeded to consider the Exceeding Themes, stating the following (in
relation to Exceeding Theme 1):
“The panel has acknowledged evidence supplied by the service as well as evidence
collected by the authorised officer, and has confirmed that Element 2.1.2 remains at
not met. Therefore, the panel has concluded that high quality practices are not
consistently implemented within the service relating to health and hygiene.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
2.1.

84.

In relation to Exceeding Theme 2, the panel stated:
“The panel considered the authorised officer’s notes and found the indicators of
Theme 2 for Standard 2.1 were not evident.
48. The panel reviewed the evidence submitted by the approved provider and found
there to be insufficient evidence regarding the use of critical reflection relating to
Standard 2.1. Evidence relating to reflection on rest times was discussed, however the
panel agreed this example did not demonstrate that all educators and staff
systematically and regularly reflect on opportunities to enhance children’s health and
wellbeing.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
2.1.”

85.

In relation to Exceeding Theme 3, the panel stated:
“The panel reviewed the authorised officer’s notes and found limited evidence of the
indicators of Theme 3 for Standard 2.1.
The panel considered the approved provider’s claim relating to family feedback
regarding hygiene stations and the development of the menu. The panel determined
there was insufficient physical evidence provided to support this claim.
The panel discussed claims relating to educator discussion with families regarding
their child’s health and wellbeing. The panel agreed that whilst this shows adequate
processes relating to Standard 2.1, it does not demonstrate an active promotion of
children’s health and physical activity with families and the community by all staff
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within the service.
The panel concluded that the evidence submitted by the approved provider as well as
the evidence collected by the authorised officer does not demonstrate how individual
children’s changing health needs, interests and strengths are incorporated into the
educational program as result of communication with families and the community.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
2.1.
86.

Following first tier review, Standard 2.1 remained Working Towards NQS (Element
2.1.2 Not Met).

Standard 2.1: Second tier review
87.

At second tier review, the Provider sought to have Element 2.1.2 amended to Met.
The Provider also sought recognition of all three Exceeding Themes and thus an
amendment of the rating for Standard 2.1 from Working Towards NQS to Exceeding
NQS.

88.

The Provider linked their second tier review submissions to particular paragraphs in
the first tier review Decision Notice, and this was explained to the panel.
“All staff undergo an induction process which includes tour of service, locations of all
emergency equipment and first aid facilities. Induction also covers Children’s dietary
requirements. All Educators are aware of where medical action plans are located
within the service and are aware of procedures in the case of an allergic reaction of
each child throughout the service.
The authorised officer did not ask them directly for the procedures or location of the
action plans however clearly asked “what’s this Claritin for?
Educator responded “we administer that medication when the child gets watery eyes
when child is having a mild reaction.
Authorised officer commented “This action plan is not clear”
“The authorised officer was in the room she observed the children washing their hands
15-20 mins before lunch as that was not the hand washing time for lunch the children
where washing their hands after toileting ,the children washed their hands just before
lunch time and sat on the table for lunch time.
Educators have critically reflected on transitions to enhance children’s health and
wellbeing, through individual Reflections, room meetings, staff meetings, verbal
discussions, and memos via our digital platforms.
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Which lead to Multiple changes that were made, please see evidence attached to see
the cycle.”
“This evidence regarding hygiene station was not submitted as assessing officer had
sighted this documentation on her visit and we were attempting to provide the most
recent documentation as evidence and the evidence for this was late 2018. We choose
to submit a template of our menu evaluation to show how we documented family’s
menu and hygiene stations suggestions.”
“Children’s health and physical activity is promoted in various ways throughout the
service by educators this is evident in our daily learning stories/weekly curriculums to
our community library filled with books on children’s development and our promotion
of the munch and move program used within all rooms.”
“Discussions with families based on children’s interests, changing needs and strengths
are evident throughout our program from individual educator reflections to the
weekly curriculums and daily learning stories.”

Standard 2.1: Second tier review decision
89.

The panel began by considering whether there was clear evidence to support
amending Element 2.1.2 to Met, and consequently amending Standard 2.1 to Meeting
NQS.

90.

The panel noted the description of some confusion among staff including many
casuals, and noted that the use of an app to support this area appeared to be still in
the early stages. The panel considered it could not see clear evidence that effective
illness and injury management practices were in place at the time the evidence was
collected. The panel also could not confidently determine that specific risks to
children’s health safety and wellbeing, notably risks associated with children with
allergies being managed effectively on the day of the Assessment and Ratings visits,
observing recorded evidence that some educators had identified that no children
present had allergies, which was not the case.

91.

The panel was therefore unable to confirm that all staff members were aware of, and
implemented, effective health management practices.

92.

The panel decided by consensus to confirm the rating of Element 2.1.2 as Not Met,
and therefore confirming the rating for Standard 2.1 as Working Towards NQS.
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Standard 2.2
Standard 2.2 is:
Each child is protected

Standard 2.2: Assessment and rating
93.

The Regulatory Authority initially assessed the service as Working Towards NQS.
Element 2.2.3 was assessed as Met, however Elements 2.2.1 and 2.2.2 were assessed
as Not Met.

94.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“A 'fire evacuation bag' is placed high near the front door to the room. An 'emergency
pack audit' is completed and displayed next to it.
On the
20 an educator was asked about the measures that have been taken
regarding the
The educator advised that the team reflected on the use of
the
and agreed that all children enjoy the activity. It is advised that they
have been removed for the day and they will be introduced in the upcoming week.
Two children begin pushing and shoving one another. One educator is in the bathroom
and one is preparing items for morning tea. Each educator was engaged in what they
were completing and not scanning the room. Supervision was not adequate.
The nominated supervisor enters the room and approaches the children, she
encourages them to stop pushing before she turns to all of the children and says
"Quiet everyone."
Two children play in the bathroom with the door closed for approximately one minute.
The children are unable to reach the door handle, an educator notices and encourages
the children to come out of the room.
Five children lay on their beds as the remainder of the children play around them. One
educator is cleaning, one is observing the bathroom and one is sitting with a child as
they finish their lunch.
Three educators are aware of their roles as mandatory reporters. Each educator is
aware that
is used when making a report or a decision and the hotline is
also available.
Two educators sit with twelve children during lunch.
An educator advises that she will collect the emergency backpack and use the rope to
assist children in evacuating outside and to the front gate.
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She explained further that she uses the attendance roll to ensure all children are
accounted for. The educator was unable to locate the roll and asked another educator
for assistance. The roll was located separate to the emergency bag, no attendances
were recorded for the day.
Four educators stand and sit at different points of the room.
One educator advises the other that she is taking two children to the bathroom.
Twelve children remain with one educator in the room.
Working directly with children 'time sheets' are available in all rooms. Educators
document when they leave the room and the reason why.
Two children run around laughing and smiling, "Make sure we use walking feet" said
an educator.
An educator sits in the doorway to the cot room as a child sleeps. It is advised that one
educator is either in the cot room or in the doorway of the cot room at all times when
a child is sleeping.
The authorised officer observes a child placing small, grape sized pom poms up to her
mouth. There were no educators nearby, the officer informed an educator that the
child had the potential to place the pom pom in her mouth. The authorised officer
informs the nominated supervisor about the incident, offers a minor adjustment, and
it is recommended that a risk assessment or supervision plan is established
surrounding the implementation of the pom poms by COB
20. On the
of
the nominated supervisor did not produce any risk assessments or
supervision plans.
An educator advises that she did not complete or was not a part of a lockdown
procedure for 2019.
All children are wearing hats.
A 'child protection awareness' form is completed by an educator. A rating matrix is
used along with reflective questions such as, 'How do you ensure you remain up to
date with current child protection legislation?'
Child protection awareness quizzes are developed and given to all educators to
complete.
A folder is provided with emergency evacuation records. The last recorded emergency
evacuation was conducted on
.19. This is a breach of Regulation 97(3)(a).
A child is observed
, the educators are notified
by the authorised officer. Five minutes later educators are notified by a visitor of the
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service that a different child has a
. An educator
removes the item from the child's mouth. During this time a child also injures their
finger and is provided with first aid. This is a breach of National Law s.165(1) and (2)
Emergency evacuation rehearsals that have been carried out state that the assembly
point is the 'front gate'. The emergency procedure states that the assembly point is
located outside of the service on the corner of
street and
street. The
service has not conducted a rehearsal where children have been evacuated to the
stated assembly point, outside of the service.
A child protection certificate for a responsible person is received
95.

.20

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 2.2:
“Children are within sight and or hearing of an educator, however there are times
when educators are not consistent with supervision and are not always alert to
potential hazards to the children. Effective emergency procedures and plans are
implemented however these have not been rehearsed to meet regulatory
requirements. Educators are aware of their roles and responsibilities to respond to
children at risk of abuse and neglect”

Standard 2.2: Provider’s feedback on Draft Report
96.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 2.2 and addressing comments made by the Authorised Officer. The Provider
submitted that the rating should be Exceeding NQS. The Provider’s submissions were
as follows:
“Our service completes risk assessments on various activities that may pose a risk to
children. At times there are activities that Educators do not feel initially pose a threat
but after implementing these activities, risks are identified, and risk minimisation
plans are put in place. On the day of the visit
the Assessing Officer observed the nominated supervisor discussing with
staff the need for a risk minimisation plan for another resource in the room.
This above-mentioned activity was discussed during a conversation with assessor on
the afternoon of her visit and discussed again later that day with nominated
supervisor and room staff as they created the risk minimisation plan for this activity.
It mentions that we did not produce any risk assessments or supervision plans
however I provided assessor with our risk minimisation folder of which she had access
to all previous risk assessments and minimisation plans for across the service.
The risk minimisation plan for the
were both available and
added to the various other documents that assessing officer mentioned that she
wanted to see on the second day
19. I was unaware that this was not sighted on
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the
19 and do not recall this as one of the documents requested to be submitted
via email. I have attached the risk assessment mentioned along with various other risk
assessments to demonstrate that all attempts are made to minimise the risks of injury
or harm to all children. I have also attached supervision plans both indoors and
outdoors that guide Educators in their supervision expectations.
One educator was supervising handwashing in the bathroom to ensure the safety of
the children. The other Educator was serving out morning tea to the children who had
seated themselves at the table after washing their hands. Educator serving out
morning tea was using verbal prompting to encourage the children to sit at the table
when Nominated supervisor walked in to assist in calming the room as many of the
children are not familiar with the routine, Educators and school environment. As
discussed with Assessor many of the children have never been in and education and
care environment and at times this can cause children to become over stimulated and
require additional support to assist them during these transitions.
As Nominated supervisor was assisting children to pick up the puzzle pieces that were
on the floor another new child had approached her crying. Nominated supervisor
offered the child comfort and asked why she was crying she held on to nominated
supervisor and said that she was scared. As mentioned, children who are new to the
environment require additional assistance to transition. Nominated supervisor
encouraged the children to lower their voices as she prompted the children to
empathise with their new peers by reflecting on how the loud noises within the room
might make them feel.
The children always have access to the toilet throughout the day. In this instance the
children have closed the door shut which their Educator observed and reopened for
the two children who were then asked to come out of the bathroom and reminded
that the bathroom is not a playroom. As our assessment visit was so early into the
year, many of the children have just started and are still becoming familiar with the
routine and classroom expectations which Educators are reinforcing each day using
various methods from visuals displayed in the room to group discussions and
spontaneous teachable moments such as this situation.
During toileting times in the 3-5-year-old rooms there are two other staff members in
the adjoining room who are within audible and visual supervisory range. Therefore,
the educators are not left alone with children at any time throughout the day. Our
staff are all aware of the procedures in place that should there be need for assistance
an Educator from adjoining room can provide this. See evidence attached.”
Each room have a routine to follow This is a flexible routine as educators must also be
understanding of the children’s needs and allow each child time to settle in and feel
comfortable in their new surroundings which I believe my Educators demonstrated.
Educators followed their hygiene procedures ensuring each child washed their hands
before meals. It also needs to be stated that due to the unfortunate absence of the
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permanent room Educators and our request to seek a postponement was denied we
had no alternative but to seek a qualified well experienced educator from a
neighbouring service. The casual educator was inducted into the service thoroughly, is
familiar with the service procedures and practices however it is important to consider
all elements of this situation such as the children’s behaviours and responses to new
casual educators.”

Standard 2.2: Final Report
97.

There was no change of rating for Standard 2.2 between the Draft Report and the
Final Report. The rating for Standard 2.2 remained Working Towards NQS as Elements
2.2.1 and 2.2.2 were Not Met.

Standard 2.2: First tier review
98.

The Provider applied for first tier review, seeking to have Elements 2.2.1 and 2.2.2
amended to Met, and submitting that the rating for Standard 2.2 should be amended
to Exceeding NQS. The first tier review panel considered the Authorised Officer’s
notes and other available evidence, and found there was insufficient evidence that
either Element 2.1.2 or 2.2.2 should be amended to Met. In relation to Element 2.1.2
the panel stated:
“The panel considered evidence collected by the authorised officer during the visit and
found it to demonstrate inconsistent effective supervision procedures. The panel
strongly considered multiple pieces of evidence collected by the authorised officer
regarding compromised supervision in the bathroom, 2-3yrs room, and during
mealtimes and high-risk activities.
The panel considered the evidence submitted by the approved provider regarding the
timeframe of the visit as well as the claim that at the time of the Assessment and
Rating, children within the service were adjusting to routines. However, due to the
high risk posed to children relating to compromised supervision, the panel felt the
evidence provided did not support a decision to change the rating.
The panel decided the approved provider has not provided evidence to show it has
met the element and decided not to amend the assessment of Element 2.2.1 from not
met to met.

99.

In relation to Element 2.2.2 the panel stated:
“The panel considered the authorised officer’s notes and found there to be insufficient
evidence to support a change in rating. Evidence points relating to educator’s roles in
the event of an emergency evacuation or lockdown were reviewed. The panel found
that this evidence demonstrates an inconsistent awareness between educators of the
procedure.
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The authorised officer’s notes demonstrate a discrepancy of assembly points between
evacuation rehearsal records and the evacuation policy. The panel concluded that this
indicates an inconsistency between policy and practice regarding emergency
evacuation.
The panel considered the documents submitted by the approved provider, particularly
records relating to fire evacuation and lockdown rehearsals. The panel agreed the last
emergency evacuation rehearsal prior to the Assessment and Rating was conducted
by the service on
2019 which does not meet the requirements of
Regulation 97(3) Emergency and evacuation procedures.
The panel recommends that rehearsal evacuation and lockdowns should be conducted
based on the context of the service and potential threats identified.
The panel decided the approved provider has not provided evidence to show it has
met the element and decided not to amend the assessment of Element 2.2.2 from not
met to met.”
100.

Although 2 Elements under the Standard were found to be Not Met by the first tier
review panel, the panel still proceeded to consider the Exceeding Themes, stating the
following (in relation to Exceeding Theme 1):
“The panel considered evidence recorded by the authorised officer and evidence
submitted by the approved provider and acknowledged it demonstrates some good
practice, including the development of risk assessments. The panel noted, however,
that the authorised officer recorded evidence which demonstrates that practice for
this standard is not consistent across all rooms.
The panel reviewed evidence supplied by the approved provider and confirmed that
Elements 2.2.1 and 2.2.2 remain at not met. Therefore, the panel concluded that high
quality practice is not consistent and ongoing in nature.
The panel confirmed that a compliance action was issued for the following breaches:
Regulation 97(3) Emergency and evacuation procedures and Law 165 Offence to
inadequately supervise children.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
2.2.

101.

In relation to Exceeding Theme 2 the panel stated:
“The panel considered the authorised officer’s notes and found insufficient evidence to
support the attainment of Theme 2 for Standard 2.2.
The documents and claims submitted by the approved provider were reviewed in
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detail by the panel. There was limited evidence to demonstrate that all staff regularly
engage in critical reflection to support and enhance children’s safety and supervision
practices. The panel agreed there was no evidence to indicate that safety-related
incidents are critically reflected upon in order to strengthen practice, policies and
procedures relating to children’s safety.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
2.2.
102.

In relation to Exceeding Theme 3 the panel stated:
“The panel considered the evidence collected by the authorised officer and found that
evidence to support the attainment of Theme 3 for Standard 2.2 was not recorded.
The panel reviewed the evidence submitted by the approved provider and
acknowledged the multiple ways the service shares information with families.
However, the panel found it was unclear how information gained from families is used
by the service to support the implementation of process and practice regarding the
protection of each child.
The panel acknowledged that the service shares information with families regarding
the scheduling of fire evacuation and lockdown rehearsals and found this did not
represent a reciprocal engagement with families regarding priorities for their child’s
safety.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
2.2.”

103.

Following first tier review, the rating for Standard 2.2 remained Working Towards
NQS, with Element 2.2.1 and 2.2.2 Not Met.

Standard 2.2: Second tier review
104.

At second tier review, the Provider sought to have Elements 2.2.1 and 2.2.2 amended
to Met, and submitted that the rating for Standard 2.2. should be Exceeding NQS.

105.

The Provider has made a number of submissions in relation to Standard 2.2.

106.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and was explained to the panel.
“All bathrooms and classrooms have viewing windows. At no time was the supervision
compromised. Our service respects the children’s right to have access to the toilets
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without having to ask. Educators sit with children at mealtimes and attempt to create
a calm relaxed atmosphere.”
“Authorised officer questioned our fire marshall on emergency procedures. Our fire
marshall not only completes the emergency evacuation drills she has been present for
all emergency evacuations at the service. There were discrepancies between the
original emergency evacuation plan and the emergency evac meeting areas as we had
identified many challenges with the recommended meeting points, and this is
reflected in our evaluations and reflections and letters to families. For this reason, the
meeting points were modified to meet the safety and needs of the children and staff
at the time.
We only sent through 2019 evacuation drills and evaluations as the assessing officer
had already sighted the
2020 evacuation as this was in the emergency
evacuation folder whilst the 2019 evacuation drills had been archived. We have since
changed our risk assessment procedures to an online version however prior to
assessment and rating all staff were encouraged to consider children’s health and
safety when implementing activities or changing the layout of their rooms. At times
during activities risks/hazards are identified and risk assessments are completed
based on risks identified during an activity. All staff are equipped with Children’s
health and safety qualifications. Our records show that all rooms and all staff
contribute to maintaining a safe environment using risk assessments, WHS registers,
and cleaning registers
All incomplete checklists are followed up however at times this is done via our group
message board/whatsapp group. When audits are conducted and areas of
improvement are identified it is documented and raised with staff on group message
app, staff meetings. Supervisor at times will create a staff memo to address any
current issues, pass messages to all staff or provide follow up information or ideas as
this allows information to be passed to all educators quickly and allows educators to
read through it at a time that is convenient for them. Some of our service
documentation does not allow room for dates on front of page. Where this occurs the
date can be found on the back or written up in the top corner of page The cleaning
checklist that where incomplete where draft checklists that where not meant to be
sent out as they were not the ones completed. Each Checklist has a section of notes
under the checklist for educators to reflect.
“Compliance action was issued after 1st tier review was requested.”
“All staff regularly engage in critical reflection to support and enhance children’s
safety and supervision practices. Staff reflect on incidents within the service and
complete risk assessments to inform and shape practices accordingly.”
“Documentation demonstrating how we use family feedback to support the
implementation of our services processes and practices can be found in various areas
of which some were shown to assessing officer on the day”
Children in Australia have the best start in life

/20 – Page 44

“During every orientation we provide our families with details on our emergency
procedures and encourage families to share their views or concerns regarding this.
Our families have always shown to be very happy with our practices and commend us
on our well thought out practices. This is also evident in our family feedback, comment
regarding orientations, fire drill learning stories and there involvement”
“Whilst we do not have outdoor toileting facilities. The children have access to the
bathroom as the door can remain open when children are outdoors as this provides
for flexible indoor-outdoor time should some children choose to remain inside with an
educator. Originally the handles were lower for the children to be able to open and
close the doors themselves however not long after opening the service we reflected on
this and found that it was a safety risk as children could potentially open it and walk
outside without an educator. When all the children are outdoors and both staff, staff
will position themselves so they can continue to monitor both the child in the
bathroom while maintaining supervision of the outdoor area.”

Standard 2.2: Second tier review decision
107.

The panel began by considering whether there was sufficient evidence to support
amending Elements 2.2.1 and 2.2.2 to Met, and consequently Standard 2.2 to
Meeting NQS.

108.

Overall the panel felt there was a lack of clear evidence to determine whether
supervision was adequate at all times. The evidence suggested that although the ratio
requirements may have been met, there were issues with supervision relating to the
distribution of staff. The panel felt it should not be the case that one educator has
supervision of too many children even though another educator may be able to see
the group from elsewhere or perhaps through a window, even if the educator with
the children has a means of calling for help if needed.

109.

The panel noted that under the National Law, Educator-to-child ratios alone do not
achieve adequate supervision. As per the Guide to the NQF, the panel considered that
adequate supervision requires that:
 that an educator can respond immediately, particularly when a child is
distressed or in a hazardous situation
 knowing where children are at all times and monitoring their activities actively
and diligently.

110.

The panel considered that adequate supervision did not appear to be occurring at all
times, and the requisite attentiveness and responsiveness was not in place. For
example, the Authorised Officer described in the Evidence Summary an occasion
where two children were pushing and shoving one another, while one educator was
in the bathroom and another educator was preparing items for morning tea but not
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scanning the room while completing the task. The Authorised Officer noted in this
instance that “supervision was not adequate”, and the children continued to push
and shove each other until the Nominated Supervisor entered the room and spoke to
them.
111.

The panel acknowledged the service’s comment that circumstances on the day of the
assessment and rating were less than ideal, considering it was the start of a new year,
with many new children and families starting at the service. However, the panel felt
that this was a foreseeable scenario, and could have been planned for by the service
by ensuring sufficient numbers of educators were appropriately arranged to best
support unsettled children, and to talk with new families without compromising on
adequate supervision at all times.

112.

The panel decided by consensus to confirm the rating for Element 2.2.1 as Not Met.

113.

In relation to Element 2.2.2, the panel considered that the service’s practice in
rehearsing fire drills differed to what was documented in the service’s policy /
guidelines, and it appeared that a change in practice relating to the emergency
assembly point was not clearly documented. The panel acknowledged that the
evidence provided at second tier review showed the rehearsal procedure for different
types of emergencies was being implemented at the required intervals, but the
confusion about the appropriate assembly point and the difference between policy
and practice was a concern. The panel also noted that educators could not find the
evacuation roll when asked by the Authorised Officer, and when it was located it was
not correctly marked off. Ultimately, while there was evidence that the process was in
place and minimum measures were being implemented regarding evacuation
rehearsals, there were inconsistencies identified in ensuring all service staff are
effectively informed about incident and emergency plans across the service. .

114.

The panel decided by consensus to confirm the rating for Element 2.2.2 as Not Met,
and consequently confirmed the rating for Standard 2.2 as Working Towards NQS.

Standard 3.1
Standard 3.1 is:
The design of the facilities is appropriate for the operations of a service
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The nominated supervisor has access to two administration spaces in which she can
choose to work in.
117.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to standard 3.1:
“All furniture, equipment, facilities and resources in indoor and outdoor spaces are
appropriate for their purpose, and indoor and outdoor spaces allow children and
educators flexible access through the provision of an indoor/outdoor program. The
service has policies on hygiene and maintenance, and the premises, furniture and
equipment are safe and clean.”

Standard 3.1: Provider’s feedback on Draft Report
118.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 3.1 addressing comments made by the Authorised Officer. The Provider
submitted that the rating should be Exceeding NQS. The Provider’s submissions were
as follows:
“The amenities provided to the children are the same amenities that were approved
by the council and the department during the building and approval stages.
Our service promotes flexible indoor/outdoor times and was built with this practice in
mind. The indoor/outdoor area is separated by large wall to wall sliding doors that
allow for ample lighting and supervision. We also have a large screen door with the
handles up higher for safety reasons. When the children are outside the screen door is
pushed opened and the glass sliding door is kept closed as the children can open and
close this door. Some children need reassurance that they can go inside to the
bathroom and in these instances the Educator will open the door for them not because
they cannot do it themselves but simply because they have acknowledged the child’s
needs and is going to move in between the two doors to make herself available to the
toileting child should need be as this is what we expect from our educators. When
children need to use the toilets Educators will stand between the indoor and outdoor
areas for supervision and assistance. Please see evidence attached.
Educators attempt to utilise the outdoor spaces as often as possible however with the
unpredictable weather and recent natural disasters it is expected that Educators
would not expose the children to poor air quality and flood areas therefore they had
limited opportunity to do utilise these areas in the first month of the year prior to the
visit. On the day of assessment and rating the grounds were still very wet and
management had requested the staff limit the time spent on the Softfall as the flood
and caused the ground under the Softfall to move and create lumps of dirt. Advice
from professionals earlier that week was to avoid/minimise activity on the Softfall and
let it dry out completely. For this reason, Educators were still having to reduce time
spent outdoors. Please see evidence attached.”
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Standard 3.1: Final Report
119.

There was no change of rating for Standard 3.1 between the Draft Report and the
Final Report. The rating for Standard 3.1 remained Meeting NQS.

Standard 3.1: First tier review
120.

The Provider applied for first tier review, seeking to have the rating for Standard 3.1
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1 the panel
stated:
“The panel considered the evidence collected by the authorised officer and found
there to be limited evidence to support the attainment of Theme 1 for Standard 3.1.
During the visit, the authorised officer noted that children do not have convenient
access to the bathroom from the 3-5-'s room outdoor space. Whilst the panel
acknowledges this may be due to supervision policies, the panel agreed that this
indicates a lack of a flexible and accessible indoor/outdoor environment. The panel
commends the service on providing an aesthetically pleasing environment with an
abundance of natural lighting and thoughtfully set-up learning areas.
The panel reviewed evidence submitted by the approved provider relating to checklists
used within the service to monitor hazards and cleanliness, and found this to
demonstrate adequate practice relating to Standard 3.1.
The panel acknowledged that during the assessment and rating, the outdoor space
was not used by the service due to the soft fall being impacted by heavy rain.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
3.1

121.

In relation to Exceeding Theme 2, the panel stated:
“The panel considered the authorised officer’s notes and found evidence of critical
reflection used by the service regarding Standard 3 was not recorded.
The panel reviewed the service QIP and discussed reflection conducted by the service
regarding a second nappy change table. The panel agreed that this does not indicate
that the service team regularly participate in critical reflection in order to inform
practice regarding the physical environment.
The panel reviewed documentation submitted by the approved provider relating to
cleaning schedules and checklists. The examples provided to the panel include
Material Data Sheets, risk assessments, open and close checklists, car safety,
maintenance registers. The panel agreed this indicates the service is meeting
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regulatory requirements. The panel noted that some risk assessments were not dated,
and a cleaning checklist was incomplete. The panel agreed the evidence did not
demonstrate the use of critical reflection in the development of the checklists and did
not indicate that critical reflection is used to adjust practice and the environment.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
3.1.
122.

In relation to Exceeding Theme 3, the panel stated:
“The panel reviewed evidence relating to the
’ demonstrated in
evidence collected by the authorised officer and submitted by the approved provider.
The panel agreed this indicates that families are invited by the service to contribute
suggestions on the environment. However, the panel found that the evidence provided
does not indicate how feedback from families is used to inform practice or enhance
the environment within the service.
The panel discussed the approved provider’s claim that children are given
opportunities to give ideas and feedback on the service environment. Documents
submitted by the approved provider indicate that the timber ship feature in the
outdoor environment was created as a result of children’s ideas. Although this
demonstrates a respect for children’s voices, the panel agreed it does not demonstrate
that the design of the physical environment reflects the unique family and community
context of the service.
The panel considered the approved provider’s claim relating to a
’,
however concluded that no evidence was submitted to substantiate this claim.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
3.1.”

123.

Following first tier review, the rating for Standard 3.1 remained ‘Meeting NQS’ with
no Exceeding Themes.

Standard 3.1: Second tier review
124.

At second tier review, the Provider sought to have the rating for Standard 3.1
amended to Exceeding NQS.

125.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
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“We endeavour to seek input from all stakeholders regarding changes to the service
environment. As a new service and not yet at full capacity staff had not raised
concerns regarding the need for a second nappy change at that time, however We
took the feedback provided by compliance officer and reflected on the potential need
for it when we were at full capacity and opted to make the changes quickly over the
holiday break to avoid any disruptions to daily operations or create any hazards while
having children in the centre.”
“Feedback provided by families has been very supportive of current practices and
processes therefore they are happy with the service as it is. I expect that as the centre
ages we may receive feedback that reflects the need to make enhancements to the
environment
Families are given the opportunity to provide feedback and various ways to contribute
to the environment till current we have not received any suggestions reflects the need
to make changes to the environment”
“As our service is still fairly new we have not yet received any feedback from families
and the community regarding the environment however we have made some changes
to the flooring of the foyer area in which after exhausting our attempts of gaining
feedback from families regarding the environment we finally sought feedback from
families as to what they thought may work and look best. This was done by displaying
the sample choices in the foyer which opened up discussions with families regarding
the choices and the need for it. When looking for ideas for a feature wall within the
foyer we again sought feedback from families for this we did not have samples as we
went with family suggestions to do tiles. Families opinion was sought on colour choice
of tiles. This was mixed decisions we went with the majority and once completed
Families praised the new look and gave ample verbal approval.”

Standard 3.1: Second tier review decision
126.

The panel considered the evidence provided with reference to the guidance for
demonstration of Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

127.

The panel’s first observations related to children’s ability to access the bathroom
from outdoors, and what appeared to be an inadequate quiet space for older children
who wished to sleep or rest. The panel noted that significant housekeeping was
required to prepare the rest space for older children, and questioned what the impact
may be on children who did not wish to rest. The panel felt that these issues may
preclude the kind of embedding of high quality consistent practice required for
Theme 1.

128.

In relation to Theme 2, the panel was also unable to find clear evidence of consistent
critical reflection informing practice under Standard 3.1. The panel observed some
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reflection by educators about how to manage the space, particularly in the context of
disturbances and disruption, however there was little to support the view that critical
reflection was consistently occurring and being used to inform practice, nor that
debate or discussion was a regular feature of practice. The panel felt that with a
deeper understanding of Quality Area 3, the service might begin to draw on other
elements such as early childhood theory, to support greater critical reflection in this
area.
129.

In relation to Theme 3, the panel noted the service’s submissions that since the
service is new and parents have indicated their satisfaction with the service, the
requirements of Theme 3 under Standard 3.1 may be a future consideration for the
service. . However the panel wanted to see evidence around the philosophy of the
design of the service, how it may reflect the unique environment and cultural
community, and how it draws on the strengths and voices of children and families.
While the service should be commended for an attractive environment that families
feel comfortable and happy for their children to be part of, more is required to meet
the intent of Theme 3 for this Standard.

130.

The panel decided by consensus to confirm the rating for Standard 3.1 as Meeting
NQS.

Standard 3.2
Standard 3.2 is:
The service environment is inclusive, promotes competence and supports exploration of playbased learning.

Standard 3.2: Assessment and Rating
131.

The Regulatory Authority initially assessed the service as Meeting NQS, but no
Exceeding Themes were identified.

132.

In the Assessment and Rating Evidence Summary the Authorised Officer set out the
following evidence of practice:
“Laminated signs encourage educators and families to turn the lights off when
possible.
Farm animals, synthetic grass and a small plastic plant are available.
An established garden has parsley, mint and chives growing among a variety of other
herbs. The children and their grandparents were involved in planting the garden.
Three tables and small chairs are available.
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Three big books are available.
A tent, pillows, ball pit, coloured shape tiles, two tables, two bead mazes, a push along
car, see saws and bikes are available.
A quiet space is available with a variety of pillows.
Cars, pillows, lounges, wooden blocks, soft fabric blocks, drums, soft toys and puzzles
are available.
A variety of cognitive activities are available including a face match game and
magnetic letter activity.
A car park is created out of a cardboard box and is available for children to use.
A variety of small and large recycled boxes are available.
A variety of Aboriginal puzzles are available.
Insect experience is available with a plant and seed provocations. There is also a table
cloth and a variety of wooden trees.
Recycled materials are used in a

project.

A variety of instruments are available.
A book corner, quiet space, dramatic play area and grouping mat is available.
Large sensory tubes are available with a variety of loose parts inside.
Balls, soft toys, dinosaurs, duplo, trucks, soft blocks, foam blocks and instruments are
available.
Children are encouarged to empty their drink bottles into the plants.
A small garden is available with a
Three educators sing 'Every body pack away' as they role model caring for the
environment.
A rainwater station has been created with two large containers that collect water.
This water has been used to water gardens during the drier months.
A 'waste management system' is available with four bins coloured red, green, yellow
and blue.
A book titled 'Reduce, reuse, recycle' is available.
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A shelf holds a variety of STEM materials including a telescope, teeth, large tooth
brush and science books.
A variety of puzzles are available.
A creative space is available with a variety of coloured paper, scissors, paint, paddle
pop sticks, chalk, paint brushes and felt.
A variety of animals including dinosaurs and large bugs are available with plastic
plants and wood chips.
A creative space is available with paint, pencils, textas, crayons. sponges and play
dough cutters.
A red lid bin is available.
A large sandpit is available
An educator sits next to four children during lunch, "Guess what's in today's lunch?
Our special herbs from our garden."
The local council attended the service to discuss the best way to use the worm farm.”
133.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 3.2:
“The environments are organised in ways that support children's learning and
involvement. The service cares for the environment and supports children to become
environmentally responsible. The service collaborates with family and community
partners to foster an inclusive, welcoming and flexible play-based learning
environment”

Standard 3.2: Provider’s feedback on Draft Report
134.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 3.2 addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 3.2 should be Exceeding NQS. The Provider’s
submissions were as follows:

135.

Educators attempt to utilise the outdoor spaces as often as possible however with the
unpredictable weather and recent natural disasters it is expected that Educators
would not expose the children to poor air quality and flood areas therefore they had
limited opportunity to do utilise these areas in the first month of the year prior to the
visit. On the day of assessment and rating the grounds were still very wet and
management had requested the staff limit the time spent on the Softfall as the flood
and caused the ground under the Softfall to move and create lumps of dirt. Advice
from professionals earlier that week was to avoid/minimise activity on the Softfall and
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let it dry out completely. For this reason, Educators were still having to reduce time
spent outdoors. Please see evidence attached.

Standard 3.2: Final Report
136.

There was no change of rating for Standard 3.2 between the Draft Report and the
Final Report. The rating for Standard 3.2 remained Meeting NQS.

Standard 3.2: First tier review
137.

The Provider applied for first tier review, seeking to have the rating for Standard 3.1
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1 the panel
stated:
“The panel considered the authorised officer’s notes and discussed evidence relating
to indoor and outdoor resources including the service’s established herb garden,
sandpit and worm farm. The panel found the evidence indicates that a mixture of
man-made and natural resources are used by the service. The panel agreed this
indicates the service is meeting Standard 3.2.
The panel gave consideration to the officer’s QIP notes which suggest that the service
will benefit from introducing sustainable practices and natural resources into the
everyday educational program. The panel found this to indicate that sustainable
practice and natural resources are not embedded within service operations.
The panel reviewed the approved provider’s claim that the service incorporates
elements of Aboriginal and Torres Strait Islander culture within the design of the
environment. The panel found insufficient evidence to support this claim.
The panel agrees that educators are beginning to show a commitment to the
components of Standard 3.2, however the evidence suggests that practice is not yet
embedded in service operations.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
3.2.

138.

In relation to Exceeding Theme 2, the panel stated:
“The panel reviewed the authorised officer’s notes and found that evidence to support
the attainment of Theme 2 for Standard 3.2 was not observed.
The panel acknowledged the approved provider’s claim that educators are beginning
to embed sustainable practices with the support of the sustainability officer by
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engaging with the ‘environmental responsible service audit’. On review of the audit,
the panel found that strategies for each point were left blank for all except four.
The panel considered the staff meeting minutes documented from the
,
submitted by the approved provider. The minutes documented a review by an
educator who had attended a ‘reverse garbage’ workshop. The educator shared the
experience and suggested the service needs to incorporate reusable resources and
better sustainability practices. The panel agreed this shows some reflection and
collaboration between staff. However, the evidence does not demonstrate how this
information was actioned to inform practice regarding Standard 3.2.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
3.2.”
139.

In relation to Exceeding Theme 3, the panel stated:
“The panel drew on the evidence collected by the authorised officer to determine that
children’s feedback is considered in the design and use of the environment,
demonstrated in evidence relating to the timber ship in the outdoor environment.
The panel acknowledged the evidence submitted by the approved provider including
examples of the
’ which was completed by two parents. Although
this demonstrates an example of information sharing with families, the panel felt this
evidence does not indicate how the audit was used to inform practice.
The panel reviewed evidence relating to a letter dated
2020, asking
families to contribute suggestions for the environment, as well as complete the
. However, the panel felt that this evidence did not demonstrate regular
and ongoing meaningful engagement regarding Standard 3.2.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
3.2.”

140.

Following first tier review, the rating for Standard 3.2 remained ‘Meeting NQS’, with
no Exceeding Themes identified.

Standard 3.2: Second tier review
141.

At second tier review, the Provider sought to have the rating for Standard 3.2
amended to Exceeding NQS.
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142.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“It actually states that the service would benefit from more sustainable practices and
natural resources for continuous improvement. While the sustainable practices that
we have in place and the natural resources currently used at the service are embedded
into daily service operations we work daily to implement many more ways in which we
could minimise our global footprint and minimise our consumption of natural
resources”
“As we only sent one audit as an example to minimise amount of documents
submitted Please find attached multiple audits with various focus areas identified in
each.”
“As staff member had only recently attended the workshop and shared her knowledge
with staff at the following staff meeting we were unable to attached the actions taken
by staff extending from this new found information as we were instructed to provide
evidence collected prior to the assessment and rating visit. However, we did jot down
what our actions were going to be after the meeting and this was prior to the A&R”

Standard 3.2: Second tier review decision
143.

The panel considered the evidence provided with reference to the guidance for
demonstration of Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

144.

The panel discussed the fact that there were quite a lot of submissions in this area in
relation to Theme 1, however the impression received by the panel was that a lot of
the practice in the evidence was ad hoc, with unclear reasoning or rationale behind it.
The panel acknowledged the Acknowledgement of Country displays in each room, but
noted that the idea of doing an Acknowledgement of Country each day arose without
a clear line of evidence as to how this decision was made. The panel also felt there
were missed opportunities in terms of reflecting the service’s own cultural
community, though there were beginnings of some reflection of this in the service’s
menu. The panel felt that no particular consistent high quality practices were shown
to be embedded, however the panel acknowledged the definite potential and positive
signs and encouraged the service to continue to improve and develop this area.

145.

In relation to Theme 2, the panel felt similarly that there was no clear evidence that
critical reflection was consistently occurring and consistently informing practice, as is
required at the Exceeding NQS level. Similarly with Theme 3, the panel felt that as the
organisation matures and develops more stability in staffing, improvements will likely
be made in this area. At this point the panel also commented on the lack of a range of
educators’ voices in the documentation and evidence. The panel also acknowledged
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various challenges the service has faced in relation to this Standard, such as bushfire
smoke followed by heavy rain and flooding, and noted that they appear to have tried
to adapt the environment as needed. The panel felt the service is certainly on the
right track, and should continue to pursue consistent, embedded higher quality
practices in this area.
146.

The panel decided by consensus to confirm the rating for Standard 3.2 as Meeting
NQS.

Standard 4.1
Standard 4.1 is:
Staffing arrangements enhance children’s learning and development

Standard 4.1: Assessment and Rating
147.

The regulatory authority assessed the service as Working Towards NQS for Standard
4.1, as Element 4.1.1 was Not Met.

148.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“Thirteen children are counted in the room with one educator. There is one child of
two years old among the group for a period of 10 minutes. This is a breach of
Regulation 123(1)(b) and Regulation 271(2).
Various educator qualifications are not located at the premises on
qualifications are available on the second day of the visit
20

20 The

Inductions are documented and filed in each educator's file.
Family grouping begins in the
' before children are split into the different
rooms. An educator has nine 3-5 year olds and uses the telephone to communicate her
numbers. An educator shortly arrives in the room.
All educators are offered part-time roles before they are offered full-time
employment.
Four educators play with groups of 3-4 children.
The nominated supervisor advises the authorised officer at
that an educator is
running late for her shift. The educator arrives and advises that her usual start time is
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One educator supervises hand washing, one educator hands drink bottles to children
and one is setting up beds for children.
The nominated supervisor, the service cook and one additional educator relieve
breaks.
Familiar relief educators are used to cover permanent educator absences.
The nominated supervisor advises that there have been many staff changes to ensure
the 'right fit' for the service. It is advised that the team is now finalised.
Educators

are used when needed.

The approved provider can often work from the service in the office upstairs.
Photos of educators are placed at the entrance of each of the rooms, their philosophy
is below the photo.
During a free play period, there are many interruptions to the room including the
cook, nominated supervisor, area manager, additional educator and family members
entering the room. There are children still settling in at this time.
Two educators hold their Diploma in Early Education and Care and three educators are
working towards their diploma.
Two ECT's work directly with children. The nominated supervisor is working towards
her early childhood degree and assists with covering breaks.
Two educators are working towards their certificate III in early childhood education.
Four educators hold their Certificate III in Early Childhood Education and are not
studying currently.
Two educators advise they are "Not normally in this room."
149.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to standard 4.1:
“The service's educator to child ratios do not always meet the recommendations to
ensure the safety and wellbeing of children in the service. The arrangement of
educators ensures that children have opportunities to engage in meaningful
interactions.”

Standard 4.1: Provider’s feedback on Draft Report
150.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 4.1 addressing comments made by the Authorised Officer. The Provider
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submitted that the rating for Standard 4.1 should be Exceeding NQS. The Provider’s
submissions were as follows:
“We had sufficient staff on the premises to adhere to ratio requirements. When staff
are not required for ratio purposes they may be utilised in other areas of the service
for various tasks until needed.
When discussing this particular scenario with nominated supervisor the assessing
officer stated that she acknowledged that the room was under ratio until several
children arrived at once and two of these children were siblings which the mother had
left in this room instead of taking the younger child to his own room. Assessing officer
also acknowledged that the time frame was two – three minutes however this is not
what is documented in her report.
What is not mentioned in this report is that during this time, the adjoining room with
both audible and visual supervision of which there were two staff, observed the quick
rise in the number of children that had arrived and called Nominated supervisor for
another Educator. The younger child was then taken to their room.
Again I would like to refer to our prior request to postpone our visit was denied we
were assured that the Assessor would take into consideration that we would have
three fulltime staff members absent on the
of the
/ visit, however the
assessor choose to only observed the
room on the
when the
fulltime ECT staff member was absent and replaced by a diploma casual and our
newest fulltime staff member. Please see evidence attached.
As Nominated Supervisor discussed with assessor on the day, the documents that the
assessor is referring to had not been issued to the Educators from their training
institutions at this stage. Evidence of their already completed studies however were
available and sighted by the assessor. During this first day of visit Nominated
supervisor made requests to the training institutes to issue the certificates earlier than
originally planned and were provided to assessor to sight the second day of the visit.
Please see evidence attached.

Standard 4.1: Final Report
151.

There was no change of rating for Standard 4.1 between the Draft Report and the
Final Report. The rating for Standard 4.1 remained Working Towards NQS, as Element
4.1.1 was Not Met.

Standard 4.1: First tier review
152.

The Provider applied for first tier review, seeking to have Element 4.1.1 amended to
Met, and the rating for Standard 4.1 amended to Exceeding NQS. The first tier review
panel considered the Authorised Officer’s notes and other available evidence, and
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found there was insufficient evidence that Element 4.1.1 was Met, nor sufficient
evidence of any Exceeding Themes. In relation to Element 4.1.1 the panel stated:
“The panel considered evidence collected by the authorised officer relating to Family
Grouping within the
room. The evidence indicates that the room was
out of ratio for approximately 10 minutes. The panel acknowledged the approved
provider’s claim which stated it was a time limit of 3 minutes and there was an
adjoining room where two other educators were located. The panel agreed that this
evidence did not indicate how many children were in the adjoining room and therefore
could not use this information as part of the review. The panel confirmed a breach
was actioned for Regulation 123(1)(b) Educator to child ratios—centre-based services
and Regulation 271(2) Educator to child ratios—children aged 36 months or more but
less than 6 years.
The panel recognised the approved provider’s claim that there were three full-time
staff members absent on the day of the Assessment and Rating. However, the
evidence provided does not demonstrate that a clear procedure is in place within the
service to ensure all new and casual staff are organised across rooms to ensure
children’s learning is supported.
The panel decided the approved provider has not supplied evidence to show it has
met the element and decided not to amend the assessment of Element 4.1.1 from
not met to met.”
153.

The panel then proceeded to consider the Exceeding Themes in relation to Standard
4.1. In relation to Exceeding Theme 1, the panel stated:
“The panel confirmed that a compliance action was issued for the following breaches:
Law 169 Offence relating to staffing arrangements and Regulation 123(1)(b) Educator
to child ratios—centre-based services . The panel acknowledged the approved
provider’s claim that the service was in ratio on the day of the assessment and rating,
however, no supporting evidence was provided to support this claim. The panel
concluded that elements of Standard 4.1 have been rated as ‘not met’ due to the
breach of Law 169 and Regulation 123-1(b). Therefore, it is evident that high quality
practices are not in place across the service relating to Standard 4.1.
While the panel acknowledged the approved provider’s attempts to reschedule the
assessment and rating in order to support staffing arrangements, the visit proceeded
as scheduled and adequate notice was provided.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
4.1.”

154.

In relation to Exceeding Theme 2, the panel stated:
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“The panel considered the authorised officer’s notes and agreed that evidence of
Theme 2 for Standard 4.1 was not recorded.
The panel felt that some evidence submitted by the approved provider for Quality
Area 4 was better suited to Quality Area 1, specifically evidence relating to the
educational curriculum.
The panel reviewed evidence supplied by the approved provider and found it to be
evaluative in nature as it did not demonstrate how staffing arrangements are
developed or enhanced through the use of critical reflection. Therefore, the panel
concluded that there was insufficient evidence which demonstrated the indicators of
Theme 2 for Standard 4.1.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
4.1.”
155.

In relation to Exceeding Theme 3, the panel stated:
“The panel considered the evidence submitted by the approved provider and found
limited evidence to demonstrate the meaningful engagement with families regarding
Standard 4.1. The panel reviewed examples of family feedback, however, was unable
to conclude that feedback is used to inform service operations regarding staffing
arrangements.
The panel acknowledged that the service has an information sharing system in place,
such as advising parents at the beginning of each year about the educators working
within their child’s room. However, there was little evidence to demonstrate how
families play an active role in decision-making regarding staffing arrangements. The
panel agreed there was no evidence to indicate that families and communities are
considered in staffing arrangements.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
4.1.”

156.

Following first tier review, the rating for Standard 4.1 remained Working Towards
NQS, as Element 4.1.1 was Not Met.

Standard 4.1: Second tier review
157.

At second tier review, the Provider sought to have the rating for Element 4.1.1
amended from Not Met to Met, and the rating for Standard 4.1 amended from
Working Towards NQS to Exceeding NQS.
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158.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Assessing officers report states that it was over ten minutes despite stating 3 minutes
when discussing it with Nominated supervisor.
The adjoining room had ten children at the time.
Confirm number of children in 4-5 room breach was issued after 1st tier review was
sought
Breach action notice was sent via email after we requested 1st tier review assessing
officer also noted their was no concern for children’s safety
Compliance action notice received after our request for 1st tier review.
Staff sign in records, children’s attendance records and working directly with children
records were submitted to support the facts that our service was not breaching ratio
requirements. See compliance Table”
The staffing arrangements on the day were reflective of having three fulltime staff
members absent. The room to which this relates still had 1 of their main caregivers in
that day however assessing officer only observed this room for a short time on the
second day when 1 main educator was absent and the other had not yet started her
shift. Assessing officers notes and observations were all within a 30 minute timeframe
of which is the busiest time of the day as children are arriving right on morning tea
time. Combine that with having a stranger in the room watching them which then
affects the behaviours within the room. As mentioned in first report many of our
children were only just starting their childcare experience or returning to care for the
first time. Staff acknowledge the challenges they had faced during the first few weeks
back and this is reflected in their individual and team reflections and then followed up
by incorporating routines and transitions into the curriculum as educators identified
this as an area to work on with the children as they support them to follow and
become familiar with the routine.
We do have procedures in place to support children’s learning and continuity of care
this is evident through our staff rosters and our usage of familiar casuals. We believe
that all our fulltime educators should be familiar with all children and children’s needs
just as all children should feel comfortable and familiar with all educators. New staff
and casual staff complete a full induction process.
The need for a casual is low at our service as supervisor would normally replace
absent staff member. When we do require a casual, we opt for casuals that have
extensive knowledge of our children and centre Having three fulltime staff members
away and unable to access our most preferred and used casual is a very rare
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occurrence. The situation was extremely unfortunate as we were only able to access
one of our preferred casuals who we placed in the 0-2 room as this is where she is
more familiar. The second casual that we chose to bring in that day may not have the
familiarity with the children as our preferred casuals however the casual staff member
is appropriately qualified and highly recommended by neighbouring service and has
experience with our services practices and procedures and a good understanding of
her legal requirements in relation to the regulations. This staff member was placed in
the 3-4 year room as this is the age group of which she has the most experience and
feels more comfortable with.”

Standard 4.1: Second tier review decision
159.

The panel began by considering whether there was sufficient evidence to support
amending Element 4.1.1 to Met, and consequently Standard 4.1 to Meeting NQS.

160.

The panel noted that it is beyond the scope of their function to make determinations
in relation to whether a compliance breach should or should not be issued. The panel
instead focussed their discussion on the requirements of the Element, such as how
educators may facilitate time with families at drop off and pickup times, to promote
the meaningful participation of all children. The panel considered that the effective
organisation of educators in a service should be able to support these types of
interactions, and the panel could not identify that this was the case in the evidence
presented.

161.

The panel noted that the evidence provided predominantly focussed on the
legislative aspect of meeting ratios, with little reference to the requirements of this
Element beyond minimum legislative requirements. The Guide to the NQF provides
examples of other evidence an assessor may collect in relation to Element 4.1.1,
including whether or not the organisation of educators facilitates time with families at
drop off and pickup times, how children are supported to engage meaningfully with
educators during set up or pack away times, and how staffing arrangements are
managed to promote the full participation of all children. However, the panel could
not identify examples of this in the evidence.

162.

By consensus, the panel decided to confirm the rating of Element 4.1.1 as Not Met,
and therefore confirmed the rating of Standard 4.1 as Working Towards NQS.

Standard 4.2
Standard 4.2 is:
Management, educators and staff are collaborative, respectful and ethical

Standard 4.2: Assessment and Rating
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163.

The regulatory authority initially assessed the service as having ‘Met’ all Elements
under Standard 4.2, but no Exceeding Themes were identified.

164.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“An educator advises another that she will be going to make play dough at the sink.
A phone is used to call an additional educator into the room as a child needs to be
taken to the toilet.
"I've come in for an extra set of hands", says an educator to the others as she enters
the room.
An educator advises another that she will be changing a nappy.
Two educators discuss which song should be played for the children.
Educators complete an 'Employee feedback survey.' Questions are answered
surrounding the enjoyment of employment, the work load, resources available and
professional development opportunities.
The nominated supervisor attended professional development surrounding the QIP
Key service policies are signed during induction.
A professional development consultant educates all roles within the service across a
variety of topics when needed.
The
role.

works closely with the nominated supervisor to guide her in her

A service policy is chosen to be reviewed monthly and is available in the staff room.
"I'm taking these two to the bathroom", an educator advises the other.
Team meetings are developed to ensure all educators can have input into the
discussions.
A team meeting is held to discuss assessment and rating expectations, QIP goals,
policy reviews, service philosophy, performance reviews, Acknowledgement of
Country, staff roles, sustainability, events, first aid and health and safety.
A staff meeting was held to assist all educators in the preparation of the assessment
and rating visit.
The nominated supervisor and the team attended an awards night together. The
service received an award for
'.
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TAFE and college students are welcomed to complete their studies at the service.
165.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 4.2:
“Educators engage respectfully with each other and demonstrate a willingness to
share information to support program and practice. Professional learning
opportunities are provided to educators to extend their thinking and promote
professionalism.”

Standard 4.2: Provider’s feedback on Draft Report
166.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 4.2 addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 4.2 should be Exceeding NQS. The Provider’s
submissions were as follows:
“We believe that out staffing arrangements strongly enhance children’s learning and
development as we have are very careful in our recruitment process to ensure minimal
staff turn off ,Which we feel builds on the continuity of staff .This can be seen how we
build meaningful engagement with our families at the beginning of the year by
advising families of the roles and responsibilities of our staff, there qualifications and
which room they will be working in. in addition we have placed a photo on year room
of which educator is present in the room before the parent/Families walks into the
room .the photo consists of the Staff members photo , their roles and responsibilities ,
their own personal philosophy and a brief description about themselves .
Staff are provided with exit surveys to complete and a formal interview to discuss
professional standards and how the service can use the feedback to improve practice .
The centre provides on-going professional development to consistently to support
educators further develop their school and communication with families and the local
community. Please see evidence attached”

Standard 4.2: Final Report
167.

There was no change of rating for Standard 4.2 between the Draft Report and the
Final Report. The rating for Standard 4.2 remained Meeting NQS with no Exceeding
Themes

Standard 4.2: First tier review
168.

The Provider applied for first tier review, seeking to have the rating for Standard 4.2
amended to Exceeding NQS. The first tier review panel considered the available
evidence including the Authorised Officer’s notes, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1, the panel
stated:
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“The panel considered the authorised officer’s notes and found limited evidence to
support the attainment of Theme 1 for Standard 4.2. The panel discussed evidence
relating to collaboration between staff, team meetings and professional development.
The panel agreed the evidence collected by the authorised officer is indicative of
meeting practice relating to Standard 4.2 as embeddedness relating to
professionalism was not demonstrated.
The panel reviewed evidence submitted by the approved provider and found
insufficient evidence to demonstrate the indicators of Theme 1 for Standard 4.2.
The panel confirmed that some evidence provided by the approved provider was more
relevant to Quality Area 1, Standard 4.1 and Standard 6.1.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
4.2.
169.

In relation to Exceeding Theme 2, the panel stated:
“The panel discussed the authorised officer’s notes and found limited evidence to
demonstrate to use of critical reflection regarding Standard 4.2. The panel
acknowledged that the service holds regular team meetings to ensure all educators
can have input regarding the assessment and rating, QIP goals, policy and philosophy
reviews, and performance reviews. The panel felt that this evidence did not
demonstrate a process of critical reflection involving robust discussion and review
which is informed by current recognised guidance.
The panel reviewed the approved provider’s claim that the service provides ongoing
professional development to consistently support educators in their development. The
panel agreed this was confirmed by the authorised officer who stated that
professional learning opportunities are provided to educators to extend their learning
and promote professionalism. Although this demonstrates sound practice, the panel
felt it does not show a clear process of critical reflection.
The panel found that the approved provider’s submission did not clearly articulate
which evidence related to each Theme or Standard. Therefore, the panel reviewed
each piece of evidence in conjunction with both Standards under Quality Area 4 and
found insufficient evidence to determine that critical reflection was evident in practice
for Standard 4.2.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
4.2.”

170.

In relation to Exceeding Theme 3, the panel stated:
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“The panel considered the evidence collected by the authorised officer and found
insufficient evidence to support the attainment of Theme 3 for Standard 4.2. The panel
acknowledged the service’s achievement in attaining the
Award’, however, the panel has considered this information in reviewing Theme 3 for
Standard 6.2.
The panel reviewed the evidence submitted by the approved provider and found it to
demonstrate family and community engagement with the service. However, the panel
felt this information did not specifically relate to the context of this Standard and did
not clearly articulate how family engagement has contributed to the professional
learning community within the service.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
4.2.”
171.

Following first tier review, the rating for Standard 4.2 remained Meeting NQS, with no
Exceeding Themes present.

Standard 4.2: Second tier review
172.

At second tier review, the Provider sought to have the rating for Standard 4.2
amended to Exceeding NQS.

173.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Professional development documents were not submitted as this was sighted and
noted at visit”
“Not all evidence was submitted as assessing officer sighted staff feedback and selfassessment tools during visit
Staff meeting minutes outline the topics of discussions and highlight discussion
outcomes or reflections. Opportunity for staff to reflect on QIP goals, policies and all
aspects of our service are evident in our staff meeting agenda and meeting minutes”
“Although our current processes for critical reflections are now more organised, we
have always been mindful to use and document our critical reflection process whether
it be through our audits, daily notes, staff meetings and individual and room
communications
Critical Reflection is embedded in service operations relating to every effort is made
for children to experience continuity of educators at the service.”
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Standard 4.2: Second tier review decision
174.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

175.

In relation to Theme 1, the panel could not identify clear evidence demonstrating an
embedded culture of professional and collegial relationships, noting the provider had
described challenges with establishing a stable body of staff in what is a relatively
new service.

176.

In relation to Theme 2, the panel considered reflective statements submitted in the
evidence for this Standard, such as educators’ reflections that they had tried to
complete a range of separate projects and had become overwhelmed. The panel
noted that the supervisor’s comment on this reflection was positive but there was no
evidence of how the team, for example, was able to reflect collaboratively on
pedagogical knowledge and curriculum delivery. The panel considered that the
professional interaction documented was better described as supervision rather than
critical reflection.

177.

The panel acknowledged that the service has in place good practices for promoting
professional collaboration and standards, and has many basics in place such as
regular meetings and professional development opportunities, and commended the
service for what they have established in the short time they have been operating.
The panel acknowledged the service has done very well to meet the NQS, and with
further development and organisational maturity to consistently embed high quality
practice the service may achieve a future Exceeding NQS rating for this Standard.

178.

The panel also noted that the evidence appeared to largely reflect the point of view
of the service leadership, and the voices of other educators and members of the
service community were not clearly present.

179.

The panel acknowledged that there was some evidence submitted of mentoring
taking place in the service, however the evidence did not give the panel substantive
information about this process.

180.

The panel decided by consensus to confirm the rating for Standard 4.2 as Meeting
NQS.

Standard 5.1
Standard 5.1 is:
Respectful and equitable relationships are maintained with each child

Standard 5.1: Assessment and Rating
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181.

The regulatory authority initially assessed Standard 5.1 as Meeting NQS. In the
Assessment and Rating Evidence Summary, The Authorised Officer set out the
following evidence of practice:
“A child is placed in a high chair and given some play dough. Her chair is placed
behind the table where her peers are playing.
An educator asks a child to join them at an activity, "Can I play with you? I would love
to play with you"
"(Child) do you want to play with some play dough?", "Who wants to come play play
dough?" An educator extends an invitation to all children.
"Whats the time Mr wolf?" an educator says loudly as a game is introduced to a group
of children.
An educator asks permission before cleaning a child's face, "Can I wipe your face?"
"Who are you talking to on the phone?" an educator asked a child.
Two children sit next to two educators, "bounce, bounce, let's bounce the ball" said
one educator.
An educator demonstrates how to dress a baby with four children, "We put the arms
in, then the legs".
A child sits in an educators lap as they play with blocks together.
"Good job you can do it" said an educator as a child uses a spoon to feed themself.
Two educators sing 'five little ducks' song with 6 children.
Fourteen children navigate the classroom and choose different activities. Three
educators surround the lunch trolley and begin preparing the food. "Let's get ready to
sit on the mat and read a book" an educator announces to the room.
An educator puts on a variety of songs and completes the actions, "come on guys, you
can do it."
A child hurts his finger and begins to bleed, children gather around to see what has
happened. The children are encouraged to go to the mat by an educator who is
tending to the child.
During the morning free play period, many people entered the room on various
occasions to pass on messages. Children were engaging in various free play options,
singing, building and a child was sleeping. Two children would become upset during
these interruptions.
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Seven children stand and sit around the table with one educator as they play with play
dough.
A child begins to cry and an educator says "Can you be my helper? Come and help set
up the tables, its okay."
'Rights of a child' display is created and is at adult's height.
An educator sings a song to a child sitting in a bouncer.
An educator talks to a child during a nappy change, each step is communicated "Lets
take off your nappy now."
A decision has been made to keep a child in the 2-3 room due to developmental
opportunities and a relationship with an educator.
An educator sits with six children during lunch, "Great eating, do you like the lunch?"
An educator walks around the classroom and talks to different groups of children.
"Are you going to make a tower?", "What are you drawing?"
A child is dropped off by a parent and becomes upset. An educator approaches the
child and says "It's okay you know mummy is coming back soon." The educator holds
the child's hand and encourages her to draw a picture.”
182.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 5.1:
“Interactions between educators and children are warm and responsive, with each
child supported to feel secure and included. The dignity and rights of each child are
supported and respected.”

Standard 5.1: Provider’s feedback on Draft Report
183.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 5.1 addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 5.1 should be Exceeding NQS. The Provider’s
submissions were as follows:
“It is evident within our posts and room displays (please see attachment) that our
service uses the Un Convention Rights of the Child to guide our practices. This is an
embedded practice as we are including them in our daily posts to families. Our wall
display and information pamphlets are permanently assessable to all families and
visitors. Within these posts it clearly shows that we are provide the children with the
opportunity to understand their own rights as children. Please see evidence attached:
As educators engage in meaningful conversations with families about communication
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methods, we can ensure to our communication methods for each individual child is
based on critical reflection with families. We also ensure that we touch base with
families regularly during morning and afternoon pick to ensure they are provided with
updates on their children’s communication. Please see evidence attached:”

Standard 5.1: Final Report
184.

There was no change of rating for Standard 5.1 between the Draft Report and the
Final Report. The rating for Standard 5.1 remained Meeting NQS with no Exceeding
Themes found to be present.

Standard 5.1: First tier review
185.

The Provider applied for first tier review, seeking to have the rating for Standard 5.1
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1, the panel
stated:
“The panel considered the authorised officer’s notes and found them to validate the
use of the UN Convention on the Rights of the Child within the service. The evidence
collected by the authorised officer documented appropriate, warm, friendly and
responsive interactions with children during play. However, the authorised officer also
included evidence which indicated that during the morning routine, children’s free
play was often interrupted, which upset some children. The panel felt the evidence
collected by the authorised officer did not demonstrate the indicators of Theme 1 for
Standard 5.1.
The panel reviewed a variety of programming examples submitted by the approved
provider. The panel acknowledged the service’s attempt to foster children’s agency
and security through the educational program. However, the panel agreed the
evidence did not indicate how educators build trusting relationships with children to
support them in feeling secure, confident and included.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
5.1.

186.

In relation to Exceeding Theme 2, the panel stated:
“The panel discussed the evidence collected by the authorised officer and found
insufficient evidence to support the attainment of Theme 2 for Standard 5.1.
The panel reviewed the approved provider’s claim that educators are encouraged to
use reflective tools to reflect upon their engagement with children. However, the
panel found minimal evidence to substantiate this claim.
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While the approved provider did not articulate evidence corresponding to a specific
Theme, the panel considered all information provided in Quality Area 5 to explore the
existence of Theme 2.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
5.1.
187.

In relation to Exceeding Theme 3, the panel stated:
“The panel considered the authorised officer’s notes and found that evidence to
support a change in rating for Theme 3 of Standard 5.1 was not recorded.
The panel acknowledged the evidence supplied by the approved provider, which
demonstrates adequate relationship building strategies between educators and
families regarding their children. However, no additional evidence was supplied by the
approved provider to demonstrate how meaningful engagement with families and the
community has influenced their practice regarding relationships with children.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
5.1.”

188.

Following first tier review, the rating for Standard 5.1 remained Meeting NQS with no
Exceeding Themes identified.

Standard 5.1: Second tier review
189.

At second tier review, the Provider sought to have the rating for Standard 5.1
amended to Exceeding NQS.

190.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Educators use reflective tools to reflect upon their engagement with children.”
“Meaningful engagement with families and the community have influenced our
practices regarding relationships with children.”

Standard 5.2: Second tier review decision
191.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.
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192.

The panel looked for evidence of embedded practice under this Standard, but felt
that there was no consistent pattern of this and noted that the evidence described
that there were many brand new children and families starting at the service. The
panel considered that a service takes time to build the kind of high quality, consistent
practices required contemplated by Exceeding Theme 1, and these were not yet
present in the evidence. For example, the panel could not identify clear evidence that
all educators are able to explain how their relationships with children are guided
premised on building trusting relationships that engage and support each child to feel
secure, confident and included.

193.

Similarly to their commentary around other Standards, the panel could not find clear
evidence of critical reflection which informs practice at the level required by
Exceeding Theme 2. While the evidence contained examples of reflection in the form
of describing an event or practice, there was little to show the critical element
required at an Exceeding NQS level, nor evidence that practice was informed by the
critical reflection process.

194.

In relation to Exceeding Theme 3, the panel acknowledged that the service clearly has
a good connection with families, but had not yet made the most of opportunities to
delve further into this, particularly in the context of the cultural diversity of the
service community.

195.

The panel agreed that what was described in the evidence for this Standard was
sound practice and was rightly awarded a rating of Meeting NQS, noting that a high
level of practice is required to meet the Standard.

196.

The panel decided by consensus to confirm the rating for Standard 5.1 as Meeting
NQS.

Standard 5.2
Standard 5.2 is:
Each child is supported to build and maintain sensitive and responsive relationships

Standard 5.2: Assessment and Rating
197.

The Regulatory Authority assessed Standard 5.2 as Meeting NQS with no Exceeding
Themes present.

198.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
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“Two children begin to pull on one pram, one child becomes upset. "Let's go get
another pram, it's okay" said an educator as an additional pram was taken out of the
storage room.
Seven children sit and stand around a table playing with stickle bricks. One educator
joins and encouraged the children to share with one another.
"Come and play, you can have a lot of fun with your friends" said an educator who
noticed a child that was upset.
A social activity is implemented to encourage relationship building between children.
A child is playing in the kitchen area by himself, an educator asks the child if he would
like to join in on the game. The child declines and continues to cook. "Can you make
me something yummy?" asked the educator.
"Come on let's play musical statues all together", said an educator as music is played.
An educator notices two children arguing over
share with our friends."

, "We need to be soft and

"Watch this (child) I can do it like this", says one child to another.
Two children are looking through a book, an educator approaches the children and
asks "What are you reading?", "A counting book" replied a child. The educator
encourages the children to count as they read the story together.
A child collects a book off the shelf and takes it over to a child sitting at a table. The
two children begin looking at the book together.
Three children play in the wooden cubby house together.
A group of twelve children play a crawling game together.
A child in a high chair is placed at the table where other children are playing with play
dough.
Three children stand at a table as they navigate a play dough activity. Two children
begin snatching a play dough toy. An educator walks to the table and provides more
play dough toys.
199.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 5.2:
“Each child is encouraged and supported to work with and help others. Educator
support children and intervene sensitively when children experience difficulty in
resolving”
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Standard 5.2: Provider’s feedback on Draft Report
200.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 5.2 addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 5.2 should be Exceeding NQS. The Provider’s
submissions were as follows:
“Our service supports each child to build and maintain sensitive and responsive
relationships. This is embedded in service operations, practices informed by critical
reflection and practices shaped by meaningful engagement with families and the local
community.
This is done through the way our educators use reflective journals and verbal
communications to support children’s behaviour, learning and developmental skills .
Rules are established in each room and used daily to support children to collaborate
and learn from each other, children are also encouraged to use communication to
effectively resolve any disputes or differences.
Each room has calm down/quiet area to help them self-regulate their emotions.
Our service has built great relationships with families and communities which can be
seen through educators’ reflections. Please see evidence attached:”

Standard 5.2: Final Report
201.

There was no change of rating for Standard 5.2 between the Draft Report and the
Final Report. The rating for Standard 5.2 remained Meeting NQS with no Exceeding
Themes.

Standard 5.2: First tier review
202.

The Provider applied for first tier review, seeking to have the rating for Standard 5.2
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1, the panel
stated:
“The panel considered the authorised officer’s notes and discussed practices including
opportunities for children to engage in collaborative play and avenues for children to
reflect on their behaviour. The authorised officer noted positive interactions between
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children. The panel agreed this indicates the service has adequate practices in place
for meeting Standard 5.2.
The panel discussed evidence supplied by the approved provider relating to children
conducting show and tell, children sitting and reading with educators, social lunches
and a ‘calm down/quiet area’. The panel commends the service on considering
alternate ways to assist children in self-regulation. However, the panel felt that
evidence submitted by the approved provider did not indicate how and why practice is
embedded for this standard.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
5.2.”
203.

In relation to Exceeding Theme 2, the Provider stated:
“The panel considered the authorised officer’s notes and noted some sound practices
regarding a collaborative learning experience. However, the panel agreed this does
not
indicate that critical reflection is used in the development of learning experiences.
The panel reviewed the approved provider’s claim that educators are encouraged to
use a reflective journal and verbal communication to support children’s behaviour.
However, the panel found limited evidence to demonstrate that all educators use
ongoing and regular critical reflection to inform their practice in regards to supporting
each child to build and maintain sensitive and responsive relationships.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
5.2.”

204.

In relation to Exceeding Theme 3 the Provider stated:
“The panel reviewed the authorised officer’s notes and found limited evidence to
support the attainment of Theme 3 for Standard 5.2. The panel noted that the
authorised officer validated the approved provider’s claim that educators arrange out
of school playdays/picnics at the local park to give children and families the
opportunity to connect with the community. Although this demonstrates an
alternative way to increase relationships between children and families, the panel was
unable to determine how this is used by the service to support children to self-regulate
their behaviour or maintain relationships.
The panel considered the evidence submitted by the approved provider and
recognised some good practice for Standard 5.2. However, the panel felt the evidence
did not demonstrate how meaningful engagement with families and/or the
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community is used by the service to inform and guide practice regarding relationships
between children.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
5.2.”
205.

Following first tier review, the rating for Standard 5.2 remained ‘Meeting NQS’ with
no Exceeding Themes identified.

Standard 5.2: Second tier review
206.

At second tier review, the Provider sought to have the rating for Standard 5.2
amended to Exceeding NQS.

207.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Please see evidence on how and why the practices are embedded for Quality Area 5
Standard 5.2
All educators use ongoing and regular critical reflection to inform their practice in
regards to supporting each child to build and maintain sensitive and responsive
relationships.
Information is shared between the service and families through a variety of methods
including feedback and review forms, curriculum documents, newsletters, family
committee meetings and staff meetings and these are used by educators in the design
and delivery of the educational program”
“Please see evidence how the evidence is used by the service to support children to
self-regulate their behaviour and maintain relationships.”

Standard 5.2: Second tier review decision
208.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.

209.

As with Standard 5.1, the panel observed that practice under Standard 5.2 was good
quality and at a Meeting NQS level. The panel felt that the evidence for Theme 1
lacked some depth, and suggested that practices were yet to become properly
embedded as they may be after a longer period of operation and greater stability of
staff.
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210.

The panel also discussed that some of the evidence for Standard 5.2 suggested the
service operates quite a structured program, not dissimilar to a school setting. The
panel speculated that this may be the result of family expectations. . The panel would
have liked to have seen critical reflection on these decisions, and more engagement
with families on these topics to assist the development of a greater understanding of
developmental stages and the purpose of early childhood settings in children’s
learning and development process, as distinct from explicitly preparing children for
school.

211.

The panel agreed by consensus to confirm the rating for Standard 5.2 as Meeting
NQS.

Standard 6.1
Standard 6.1 is:
Respectful relationships with families are developed and maintained and families are supported
in their parenting role

Standard 6.1: Assessment and Rating
212.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“Families are greeted by name as they drop off their children in the morning.
During an orientation day, families are encouraged to stay in the room with their
child. The nominated supervisor encourages family members to discuss the room
routine and the child's needs. Routine forms are completed on the enrolment and
shared with the educators.
The nominated supervisor will email families specific resources and information
relating to particular family needs.
There are

family members that are apart of the parent committee.

The parent committee is still a working progress, the service aims to hold committee
meetings at least once a quarter.
Family tours are conducted for all families and can last for up to 40 minutes. If any
family would like to stay longer than this time, they are encouraged to stay in the
room with the educators.
All family committee members completed a paper induction.
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Educators encourage families to remain in the foyer if they feel anxious when leaving
an unsettled child. They are encouraged to utilise the windows to check on their child
if necessary.
A first aid course is offered to families.
The designated responsible people are able to conduct service tours if necessary.
A service newsletter is created once a month and is emailed to families, around 30
copies are printed and placed at reception. Each room is asked to create an A4 page
worth of information for families to read in the newsletter.
The service seeks feedback on the curriculum through monthly newsletters.
A parent resource library is available on the website.
A workshop will be hosted for families with information on the new
application.
A family member has stated that she wishes for her child to have two sleeps
throughout the day. An educator spent one on one time with the parent and explained
how the child wishes to participate in the activities through the day and the service
will be inclusive of the child's needs and wants.
A chart is used to communicate all individual routines. This is developed through
conversations with families.
Families were invited to provide feedback about the service menu.
All families were invited to participate in a 'Munch and Move' month in
2019. Physical activity and healthy eating brochures were emailed to families.
A 'Father's day
' was held at the service. The children made all the
games up for the parents to participate in.
A

' is available with a variety of books.

A family member expresses her thoughts about the service and explains that all
educators meet her child's needs and she feels very comfortable with the service.
The nominated supervisor has assisted families in their studies. In particular, parents
who are undergoing their Diploma in Early Childhood.
The service holds a graduation ceremony on a Friday night and an end of year party
on a Saturday. This was planned to ensure all families could attend.
A noticeboard is available for notices to families.
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213.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 6.1:
“The service has a culture of open, respectful communication, characterised by
friendly conversations between families, their child and educators. The service
intentionally considers alternative ways to engage with families supporting their
participation at the service and make changes where opportunities to further enhance
children’s learning are identified”

Standard 6.1: Provider’s feedback on Draft Report
214.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 6.1 addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 6.1 should be Exceeding NQS. The Provider’s
submissions were as follows:
“Our commitment to open communication and partnerships with our families is
evident in our daily practices and interactions. We respectfully listen to the views of
our families and community members to ensure that all stakeholders feel valued and
that our practices align with their expectations. By having transparency between
stakeholders ensures that we maintain trusting relationships. Families are given every
opportunity to engage in service decision making from service policy reviews and
updated changes to staff recruitment and menu planning. Families are also
encouraged to suggest and actively participate in service events and curriculum
activities that they wish to see in our service. Families receive information about the
service’s quality improvement plans and share their thoughts on our strengths and
improvements needed to assist us in working towards continuous improvement. This
is evident through various feedback and review forms, curriculums, newsletters and
family committee meeting agenda and minutes. Emails and monthly event posters.
Please see evidence attached:”

Standard 6.1: Final Report
215.

There was no change of rating for Standard 6.1 between the Draft Report and the
Final Report. The rating for Standard 6.1 remained Meeting NQS with no Exceeding
Themes.

Standard 6.1: First tier review
216.

The Provider applied for first tier review, seeking to have the rating for Standard 6.1
amended to Exceeding NQS. The first tier review panel considered the available
evidence including the Authorised Officer’s notes, and found there was sufficient
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evidence of Exceeding Themes 1 and 3, but not Exceeding Theme 2. In relation to
Exceeding Theme 1, the panel stated:
“The panel considered the evidence documented by the authorised officer and found a
variety of practices to support the attainment of Theme 1 for Standard 6.1. Evidence
relating to the orientation process was discussed, which included family involvement
and shared decision-making. The panel found the evidence demonstrated that families
are encouraged from enrolment to become actively involved with the service.
The panel reviewed the authorised officer’s analysis notes and found it to demonstrate
strong, open relationships within the service which are fostered by alternative
methods of communication.
The panel discussed
application and found it to be an adequate tool
which allows for two-way communication between the service and families. The panel
reviewed evidence on parent-teacher interviews and newsletters and agreed support
resources for families are made widely available to families.
The panel considered the evidence submitted by the approved provider relating to the
development of parent-teacher night in response to family feedback and found it to
indicate meaningful relationships with families is used to inform practice relating to
Standard 6.1.
The panel has concluded that there was sufficient evidence to determine that Theme
1 should be amended to Yes to support an overall higher rating for Standard 6.1.”
217.

In relation to Exceeding Theme 2, the panel stated:
“The panel considered the authorised officer’s notes and found that evidence on the
use of critical reflection regarding Standard 6.1 was not observed. The panel gave
consideration to the alternative ways the service communicates with families
regarding their child including individual routine charts. However, the panel agreed
this does not demonstrate a clear process of critical reflection used to develop and
maintain relationships with families.
The panel reviewed the approved provider’s claim that information is shared between
the service and families through a variety of methods including feedback and review
forms, curriculum documents, newsletters, family committee meetings and staff
meetings. As only some of these documents were included in the approved provider’s
submission, the panel could not identify how these examples are used by educators in
the design and delivery of the educational program.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
6.1.”
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218.

In relation to Exceeding Theme 3, the panel stated:
“The panel considered the authorised officer’s notes and found them to confirm that
families are encouraged to join in the educational program with their child during
orientation and communicate with educators regarding their child’s wellbeing during
transitions.
The panel discussed the parent committee and agreed the committee was recently
implemented within the service. An agenda was sighted by the panel however, no
evidence was submitted to demonstrate a parent committee meeting took place prior
to the assessment and rating.
The panel reviewed the multiple alternative ways the service communicates with
families including the use of
parent-teacher interviews and feedback and
review forms.
The panel concluded this demonstrates the service’s ability to tailor their approaches
of communication with each family.
The panel has concluded that there was sufficient evidence to determine that Theme
3 should be amended to Yes to support an overall higher rating for Standard 6.1.”

219.

Following first tier review, the rating for Standard 6.1 remained ‘Meeting NQS’
although Exceeding Themes 1 and 3 were identified.

Standard 6.1: Second tier review
220.

At second tier review, the Provider sought to have the rating for Standard 6.1
amended to Exceeding NQS.

221.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Information is shared between the service and families through a variety of methods
including feedback and review forms, curriculum documents, newsletters, family
committee meetings and staff meetings and these are used by educators in the design
and delivery of the educational program”
“Our services Uses Critical Reflections to develop and maintain relationship with
families.”

Standard 6.1: Second tier review decision
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222.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 2 as set out in the Guide to the NQF, noting that Exceeding Themes
1 and 3 were identified at first tier review.

223.

The panel acknowledged that the service is delivering good quality practice against
Standard 6.1, and that the identification of Exceeding Themes 1 and 3 at first tier
review are evidence of this. However, the panel reiterated their previous comments
on critical reflection, noting that the absence of Theme 2 under a Standard where the
service is otherwise doing very well suggests that the service may need to better
explore what effective critical reflection entails. The panel again discussed that
evidence submitted in relation to critical reflection did not actually show this, and was
generally limited to description or recounting. The panel could find no clear evidence
of how critical reflection consistently occurs, nor how it is actually used to inform
practice with respect to the standards. The panel noted that although educators may
reflect, the ‘Why’ and ‘How’ questions are usually absent. The panel considered that
reflection without asking questions and contemplating where practice might go next
is not critical reflection, and does not meet high bar required to achieve an Exceeding
NQS rating.

224.

The panel decided by consensus to confirm the rating of Standard 6.1 as Meeting
NQS.

Standard 6.2
Standard 6.2 is:
Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Standard 6.2: Assessment and Rating
225.

The Regulatory Authority assessed Standard 6.2 as Meeting NQS with no Exceeding
Themes present.

226.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
attends the service
The service is currently working on a support plan with the assistance of a
support
coordinator. The service has identified that there are many children in the service with
behavior concerns that are showing 'red flags'.
A book fair was held in the service for a month, families were able to purchase books
for home.
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The service
The service wishes for the
families and children to be involved in the sponsorship during 2020.
A sports program is run on a
for all children. The families who are able to, are
asked to pay for the program. To ensure all children are involved, the service will pay
for the remaining children.
program was available for children 4 years and over.
A

fundraising tin is available. The funds are sent off once a year.

Parent feedback forms are used to gather information against each quality areas.
The
A fundraiser was held to collect blankets, towels and pet toys for the RSPCA
during the bush fire season. The service received a thank you pack for the donations.
The

visited the service.

The service participated in the
A

program.

bin has been placed at the front of the service after a discussion with a parent.

The service has previously worked with a variety of behaviour, speech and
occupational therapists to support a child in transitioning to school. Teachers from the
primary school attended the service on a few occasions to observe the child in a care
environment.
A
. The nominated supervisor worked with the family to trial a variety of speech
therapists that best suited the child's needs.
' delivers a program to all of the children. The program wasn't initially
offered to early education services and began their journey at the service. They now
offer these workshops to all early childhood services.
' are purchased when the nominated supervisor attends

.

Out of school play dates are encouraged at the service with primary school children
engaging with children from the service.
A supervisor from the local primary school attended a family information night to
support children in their transition to school.
A large variety of parenting information and flyers are available.
is available.
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We have strived to be active, supportive participants in community events and provide
the children within our care every opportunity to build on their knowledge of
community. For example, we have established secure partnerships with the local
primary school to support the children and their families transitions to school process.
Last year we initiated connections with a local indigenous Educational officer at our
local council who arranged an indigenous workshop for the children and staff.
We also organised a visit from a local aboriginal artist who shared her creative
indigenous design ideas
We have increased the children’s knowledge of the world around them by inviting
community service officers into our classrooms to educate the children on the
important roles they play within the community. This includes various emergency
service helpers as well as health workers such as dentists and podiatrists. Children
created their own fundraising idea after discussing the amazing work of our local
firefighters during the current bushfires that affected the country.
We have been continual supporters of the government funded Munch and Move
initiative. This partnership supports our Educators through professional development
training workshops and resources which we then use to assist families in their role of
promoting healthy eating and lifestyle. Please see evidence attached”

Standard 6.2: Final Report
229.

There was no change of rating for Standard 6.2 between the Draft Report and the
Final Report. The rating for Standard 6.2 remained Meeting NQS with no Exceeding
Themes.

Standard 6.2: First tier review
230.

The Provider applied for first tier review, seeking to have the rating for Standard 6.2
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was sufficient evidence
of Exceeding Themes 1 and 3, but not Exceeding Theme 2. In relation to Exceeding
Theme 1, the panel stated:
“The panel considered the evidence collected by the authorised officer and found it to
demonstrate the strong relationships the service has in place with the local school,
support agencies and
Children’s Service. The panel reviewed evidence relating to
the assistance of a
support-coordinator in the development of a service support
plan to support behavioural guidance within the service.
The approved provider’s submission indicates the use of a variety of behaviour, speech
and occupational therapists by the service in order to support a child transitioning to
primary school. The panel agreed this demonstrates the service’s attempt to develop
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collaborative relationships with community support agencies in order to support the
children and families of the service.
The panel found that the evidence submitted by the approved provider gave particular
context regarding the involvement of external agencies within the service.
The panel has concluded that there was sufficient evidence to determine that Theme
1 should be amended to Yes to support an overall higher rating for Standard 6.2.”
231.

In relation to Exceeding Theme 2, the panel stated:
“The panel reviewed evidence collected by the authorised officer relating to the use of
a
support coordinator. The panel found no evidence of critical reflection in this
process.
The panel considered the approved provider’s evidence, in particular staff meeting
minutes, which indicate a review of educator’s workloads during the month of
2019. The panel agreed that whilst some reflection is evident in this
example, critical reflection was not used to strengthen the service approach to
evaluating and enhancing children’s inclusion, learning and wellbeing.
The panel considered the statements made by the approved provider in their
submission, however limited evidence was supplied to substantiate these claims.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
6.2.”

232.

In relation to Exceeding Theme 3, the panel stated:
“The panel considered the authorised officer’s notes and found them to demonstrate
strong relationships between the service and local school and support agencies,
including with
Children’s Services. The panel acknowledged some strong practices
in establishing relationships with inclusion agencies to support the broader group
context, such as behaviour guidance.
The panel discussed the approved provider’s submission and found there to be
evidence of community relationships. The service initiated communication with a local
Indigenous organisation in order to pursue a relationship with a local Aboriginal artist.
The panel agrees that although contact was made, there was limited evidence to
indicate that the relationship continued. The service has relationships with community
services, such as fire officers, and invites them into the service as part of the
educational program.
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The evidence collected by the authorised officer in conjunction with the approved
provider’s submission is sufficient to support the attainment of Theme 3 for Standard
6.2.
The panel has concluded that there was sufficient evidence to determine that Theme
3 should be amended to Yes to support an overall higher rating for Standard 6.2.”
233.

Following first tier review, the rating for Standard 6.2 remained ‘Meeting NQS’
although Exceeding Themes 1 and 3 were identified.

Standard 6.2: Second tier review
234.

At second tier review, the Provider sought to have the rating for Standard 6.2
amended to Exceeding NQS.

235.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“ support Worker
attends our service on a regular basis to support the
educators within the service with Children who have additional needs to maintain an
inclusive environment please see correspondence and reflections After meetings with
Critical reflection is used to strengthen our service approach to evaluate and
enhance children’s inclusion, learning and wellbeing.”

Standard 6.2: Second tier review decision
236.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 2 as set out in the Guide to the NQF, noting that Exceeding Themes
1 and 3 were identified at first tier review.

237.

The panel reiterated their comments above in relation to Standard 6.1. The panel also
acknowledged that there was plenty of evidence of good Meeting NQS practice,
including connections with relevant inclusion services. However there was no clear,
consistent evidence of critical reflection informing practice decisions in relation to
Standard 6.2.

238.

The panel decided by consensus to confirm the rating for Standard 6.2 as Meeting
NQS.

Standard 7.1
Standard 7.1 is:
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Governance supports the operation of a quality service.

Standard 7.1: Assessment and Rating
239.

The Regulatory Authority initially assessed Standard 7.1 as Working Towards NQS.
Elements 7.1.1 and 7.1.3 were found to be Met, however Element 7.1.2 was Not Met.

240.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“An educator advises that she is not usually in the room and she is unsure of where
everything is kept including the allergy action plans for children. The medical
conditions policy states that communication plans are to be developed for children
with allergies, for staff members to be informed about children with a medical
condition. This is a breach of Regulation 170(1).
A childcare minimisation plan is created for potential emergencies with the emergency
recorded, the risk and the minimisation. All educators have signed off on this.

Educators are still developing their own philosophies and can often take time as they
get to know the service.
Management has assisted educators to create their own philosophy.
Job descriptions are read, signed and placed on each educator's file.
A
, director,
management team.

and educational leader is available in the

An attendance roll is given to all rooms every week and educators mark off children's
attendance every day. This is used when participating in an emergency procedure and
when the internet is not available for the online attendance system.
Two applications are still being used to communicate a child's day. Educators
encourage families to check both apps each day.
The new application has capacity to allow the nominated supervisor to look at the
number of children and educators signed in to each of the rooms. The nominated
supervisor still needs training around the use of the app.
Families can be informed of any infectious illness through the noticeboard in the foyer
and through the
app.
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The philosophy is reviewed during staff meetings. This is mostly done through a
variety of games including a word art game. Educators are also asked to recite one
part of the philosophy at team meetings.
There are no designated room leaders to ensure that all responsibilities are shared, no
matter what qualification someone may hold.
Educators and families are aware that they can contact and discuss any grievances
with the nominated supervisor or management.
The new
app has online checklists for the educators to complete when
opening, closing and cleaning the service.
Families are emailed the service philosophy and are encouraged to join the review
process. Families haven't provided feedback as yet.
The

app can be used to oversee all educational programs.

The staff handbook has the grievance policy available.
Various roles have been created and appointed including events coordinator,
sustainability, fire safety marshall, first aid, WH&S and a Munch and Move officer.
Folders contain weekly, fortnightly and quarterly work, health and safety audits that
are conducted by the nominated supervisor.
A chart with colour coding is used to organise educator's qualifications.
The service's consultant assisted the nominated supervisor in her role. There was a
large focus on time management and orgnaisation. The nominated supervisor uses a
checklist to organise her daily routine and ensure she meets all parts of the role.
There is children that attend the service who have medical conditions.
children
have anaphylaxis action plans, one child has an allergy plan, and
child with an
asthma action plan. There are a total of five plans that have not been updated in over
six months as stated by the service medical conditions policy. This is a breach of
Regulation 170(1).
A folder with all emergency drills is provided with the lockdown policy. The policy
states that lockdown procedures must be conducted over a weekly block once a
quarter. No lockdown procedures had been recorded for 2019. At the time of the visit
a responsible person was asked if any lockdown procedures had been conducted for
2019. This was confirmed that no procedures had been complete. This is a breach of
regulation 170(1).
There are
children currently enrolled at the service who have specific health care
needs. At the time of the visit there is no evidence to show that each health care
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record had been sighted in the child's enrolment record. This is a breach of Law 175 (1)
in conjunction with regulation 177(1)(l) and 162 (g).
There are
children currently enrolled at the service who have specific health care
needs. The authorised officer viewed the enrolment records and identified
of
those enrolment records indicate that the children do not have anaphylaxis. This is a
breach of National Law 175(1) in conjunction with regulation 177(1)(l),(2), and 162(c)
(i)(ii).
241.

The Authorised Officer also included the following Analysis Note in the Draft Report in
relation to Standard 7.1:
“The services philosophy is reflected through the service's operations and assists I
guiding the educator's practice. The service has comprehensive administration
processes in place. There is an effective induction process for all staff that outline their
roles and responsibilities. Although there are processes in place to ensure that policies
and procedures are reviewed, they are not consistently implemented”

Standard 7.1: Provider’s feedback on Draft Report
242.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 7.1, and addressing comments made by the Authorised Officer. The Provider
submitted that Element 7.1.2 was Met, and that the rating for Standard 7.1 should be
Exceeding NQS. The Provider’s submissions were as follows:
“our service has policies and procedures in placed that are reviewed by all
stakeholders regularly. These policies and procedure are accessible to all stakeholders
and are monitored regularly to ensure they are implemented correctly. When
implementing these policies and procedures issues are identified and addressed
correctly. The policy is then put to stakeholders to review which is the case with our
recent January reviewal of our medical condition policy as discussed during the visit
with assessing officer. Evidence was provided to support the reviewal process as well
as feedback that guided our decisions to make changes.
See Supervisors notes regarding requests for updates
See Family feedback
See reflection from discussion with families regarding review feedback
See supervisors’ feedback on changes to interactions since discussion of policy change
The medical conditions policy is provided to families to sight upon enrolment. During
reviewal process the policy is emailed to all families for their input. A draft plan is then
created and available for families and staff to review the changes we are seeking and
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from there the new policy is updated. Evidence of this reviewal was sighted by
assessing officer on the day. Please see evidence attached.
I do not agree that we have breached this regulation as staff are given a thorough
induction process upon commencement which is documented and signed by the staff
member and supervisor as each section is completed. The induction process consists of
learning all details about the service including but not limited to medical conditions of
the children in the service. The staff also discuss the health and safety of the children
at each monthly staff meeting to ensure they are all aware of any changes or updated
information. The staff members are all aware of which children have medical
conditions.
Each room has display sign stating the location of Allergy Buddy and Emergency
Evacuation bag. A poster is also displayed on the storage locker where there is a list of
children’s medical and dietary requirements. The staff member is confident to identify
those children within the service with medical conditions and the location of these
details as they have all participated in staff meetings and first aid trainings at which
time these issues were discussed.
The staff member acknowledges being very overwhelmed on the day
Educator said she was nervous as the children were behaving differently to which she
put down to the permanent room staff absences and the assessor’s presence in the
room. Educator agreed that her initial response was that she wasn’t sure as she
scanned the shelf which normally holds all the room folders. but Educator states that
she composed herself and followed on by providing the location to where this
information could be found.
While there may have been slight rearrangements with documentations and room
resources within the flood affected rooms the allergy buddies and emergency bags are
very clearly labelled and clearly visible within the rooms. Please see evidence
attached.
We have children enrolled with anaphylaxis, with asthma, with allergies to insect
bites and
with allergies/ intolerances to certain foods and are on dietary
restrictions due to this.
As discussed with the assessing officer We have recently reviewed this policy and the
feedback obtained from stakeholders identify a need to modify the policy to reflect the
needs and views of our families and stakeholders.
Feedback from families was discussed and sighted by assessing officer regarding this
policy review. The feedback and discussion with assessor explain the follow issues
were identified:
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• 6 monthly visits to drs/specialists to review plans every six months is too expensive
for families
• Specialist/s drs refuse to schedule patients in for 6 monthly reviews as they have
their own timeline for reviews and this conflicts with our policy
• Unable to get in for an appointment within 6 months.
• Nominated supervisor is continuously asking families for these updates with little
success.
• The regulatory 12 monthly reviews of medical plans are much more realistically
achieved than 6 monthly reviews.
As discussed on the visit, our medical conditions policy was in the process of making
the changes to review medical action plans every 12 months instead of every 6
monthly However The
Please see evidence attached.
upon receiving date of assessment and rating visit, management had unarchived
many of 2019’s documentation for officer to sight. When assessing officer mentioned
that the lock down drills were not in the folder Nominated supervisor offered to
produce these immediately once she realised, they were still archived. The only reason
Nominated supervisor did not unarchive these documents immediately to produce to
assessing officer was because officer assured me this was not necessary and
encouraged me to simply send them to her at a later stage.
Emergency evacuations folder was provided with details and evaluations of all
emergency fire evacuations from 2019-2020.
Please see evidence attached.
There is evidence of medical condition acknowledgement as the records are updated
on the services current medical and dietary restrictions charts the information is also
uploaded to the digital app by management when entering the child’s details into the
system which is completed before they start.
Whilst some medical condition risk management forms had an area to sign Not all
medical risk minimisation and communication plans had the additional page attached
to be able to sign.
Please see evidence attached.
As I mentioned previously, I feel that the assessing officer seems confused as to the
medical conditions within the service and the room they belong. so, I hope I can
clarify.
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children at the service have anaphylaxis
in the 4-5’s room
in the 3-4’s room
in the 2-3’s room
children have allergies
has allergy to insect bites 3-4’s room
has allergy/intolerance to various foods 0-2 room
has intolerance to dairy 0-2 room
of the children developed this medical condition post enrolment however the family
provided the service with relevant documentation after diagnosis was confirmed by
medical professional. As the enrolment form is a formal document with information
that was current at the time and dated of signing. Additional forms are provided
whenever there is a change in the information. This additional documentation was
available in child’s enrolments for the assessor to sight on the visit.
Families are asked to complete re enrolment forms each year and update forms are
completed by families when notified of changes to the original enrolment information.
Please see evidence attached.
As discussed on the day when we moved forward with the new app one of the
features was that it automatically creates a responsible person on duty register
however, in the 3 days prior to the visit and the day of we had some technical issues
with this feature as one of our other responsible persons on duty was automatically
being signed in. Although this was an issue it still clearly demonstrates that a
responsible educator was on duty at all times. Prior to converting to this app, we
communicated the responsible Educators on duty using our staff sign in and out sheet
located in the foyer. Please see evidence attached.

Standard 7.1: Final Report
243.

There was no change of rating for Standard 7.1 between the Draft Report and the
Final Report. The rating for Standard 7.1 remained Working Towards NQS, as Element
7.1.2 was Not Met

Standard 7.1: First tier review
244.

The Provider applied for first tier review, seeking to have the rating for Standard 7.1
amended to Exceeding NQS. The first tier review panel considered the Authorised
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Officer’s notes and other available evidence, and found there was insufficient
evidence that Element 7.1.2 was Met, nor of any Exceeding Themes. In relation to
Element 7.1.2 the panel stated:
“The panel reviewed the authorised officer’s notes and found there to be
inconsistencies between policy and practice noted at the time of the visit, specifically
regarding medical conditions. The evidence collected indicates that multiple children’s
medical action plans had not been updated for more than 6 months. The service policy
states that all children’s action plans will be updated within a 6-month timeframe. The
panel acknowledged the approved provider’s claim that the policy was in the process
of being updated. However, as it was not provided to the officer at the feedback stage
of the Assessment and Rating process, and was only submitted in response to a
compliance action, the panel was unable to consider this evidence as part of the
review process.
The panel discussed evidence collected by the authorised officer relating to enrolment
records. The panel found the enrolment forms of
children with health conditions
did not accurately record their medical needs. The panel agreed that this increases the
risk to children and demonstrates that records are not regularly updated by the
service.
Evidence collected by the authorised officer indicated that practice relating to
emergency evacuation procedures is not consistent with the service’s policies and
procedures. Based
on the evidence submitted by the approved provider, in conjunction with the
authorised officer’s notes, the panel concluded that there is no clear process in place
to ensure policies are adhered to by all staff within the service.
169. The panel decided the approved provider has not supplied sufficient evidence to
show it has met the element and decided not to amend the assessment of Element
7.1.2 from not me to met
245.

The panel then proceeded to consider the Exceeding Themes. In relation to Exceeding
Theme 1, the panel stated:
“The panel confirmed that Element 7.1.2 has remained as ‘not met’ and therefore has
concluded that high quality practice is not consistent across the service in regards to
this Standard.
The panel confirmed compliance activity was issued to the service for a breach of Law
175 Offence relating to requirement to keep enrolment and other documents and
Regulation 170 Policies and procedures to be followed.
The panel discussed the approved provider’s submission relating to the
student/volunteer handbook, the nominated supervisor and educational leader job
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description, the revised philosophy and the casual educator induction checklist. The
panel noted that evidence of the educator checklist was ticked off and initialled by a
supervisor and included children with dietary requirements but did not comment on
children diagnosed with medical conditions. The panel felt that the absence of medical
conditions in the casual staff and educator induction checklist increased risk to
children and therefore demonstrated that the service’s management systems does not
proactively minimise risk to children.
The panel concluded that it is the approved provider’s responsibility to ensure policies
and procedures are adhered to by all staff within the service.
The panel noted that some evidence supplied by the approved provider was better
suited to other quality areas, specifically Quality Area 1.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
7.1.”
246.

In relation to Exceeding Theme 2, the panel stated:
“The panel considered the authorised officer’s notes and found there to be insufficient
evidence to demonstrate a clear process in place to ensure management systems,
including policies and procedures are critically reviewed.
The panel acknowledged the approved provider’s claim that policies and procedures
are reviewed regularly. However, the panel found limited evidence to indicate that
critical
reflection is used in the review process to inform future practice.
The panel discussed evidence submitted by the approved provider relating to the
service’s environmental policy, termination and exit surveys and the processes in place
to review policies and the philosophy. The panel concluded that it is unclear how these
reviews influence change in practice.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
7.1.”

247.

In relation to Exceeding Theme 3, the panel stated:
“The panel noted that the service QIP confirms families are provided with information
on how to express concerns and grievances upon enrolment by using the feedback and
complaint box as well as contacting service management. The panel agreed this does
not demonstrate that the service encourages families to engage with and contribute
to reviews of the service philosophy, policies and procedures.
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The panel considered the approved provider’s submission and found it to indicate
some good practices, demonstrated through the use of family termination/exit
surveys in which responses were positive. However, the panel felt there was little
evidence to demonstrate regular and ongoing engagement with families in order to
inform practices regarding the governance of the service.
The panel acknowledged the level of information shared with families, however felt
there was insufficient evidence to determine how information gained is used to guide
improvements to practice.
The panel has concluded that there was insufficient evidence to determine that
Theme 3 should be amended to Yes to support an overall higher rating for Standard
7.1.”
248.

Following first tier review, the rating for Standard 7.1 remained ‘Working Towards
NQS’, as Element 7.1.2 was Not Met.

Standard 7.1: Second tier review
249.

At second tier review, the Provider sought to have Element 7.1.2 amended to Met
and the rating for Standard 7.1 amended to Exceeding NQS.

250.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“The evidence was handed to the authorised officer however she did not mention it
into her feedback.
In Addition the authorised officer was provided with the feedback from parents
regarding the change of the policy from 6 months to 12 months and also provided her
with the Directors Reflection Regarding the policy plan change.
policies relating to emergency evacuation procedures are adhered to by all staff
within the service
Please see breach table”
“In our induction we have medical conditions policy and emergency procedures.
These include children that have a medical condition and where they can sight there
action plans and all relevant information is communicated when undergoing
induction.”
“In the review of policies and procedures critical reflection is used to inform future
practices and changes.”
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“The service uses multiple opportunities to encourage family participating and input
into service operations from asking for comments and feedback on educational
programs provided to sharing their opinions and views on current policies and
procedures during philosophy and policy reviews. However, we acknowledge that not
everyone is confident when face with grievances and issues. For this reason, we have
provided families with additional ways to share their thoughts in a less confronting
way should they prefer to provide anonymous feedback”
“The service uses feedback forms and self-assessment process to gather feedback
from families which are used to inform practices in relation to governance of service.
All feedback we have received at this stage has been positive which informs us that
our families are happy with the current procedures and governance of the service”

Standard 7.1: Second tier review decision
251.

The panel began by considering whether there was sufficient evidence to support
amending Element 7.1.2 to Met, and consequently Standard 7.1 to Meeting NQS.

252.

The panel discussed the evidence that the Nominated Supervisor was new to the role,
and was in the process of being mentored. The panel noted that mentoring
relationships are important even for very experienced educators. The panel felt
however that the evidence suggested that the role of the Nominated Supervisor was
not yet a very strongly defined and established role at the service, but felt this should
inevitably improve with time and experience.

253.

In discussing examples of particular systems in place at the service, the panel revisited
their earlier discussion about risks in terms of emergency and allergy management,
and agreed that those were examples of systems that were not being implemented in
a consistent manner. The panel did not consider that the evidence for this Standard
demonstrated a clear, consistent understanding of certain processes, such as the use
of the risk matrix. For example, the panel felt that an assessment of the risk level of a
water play experience was lower than it should have been, when the potential
consequence of an accident in a water play context can be catastrophic. The panel
stressed that there seemed to be an incongruence between the service’s
understanding of how risk matrixes work, and the impact of mitigation strategies,
noting that even if you bring down the risk level by using particular mitigation
strategies, the risk is still present and the worst case scenario must be kept in mind.
The panel felt that this was an area in which service management could provide
further and more comprehensive guidance.

254.

The panel also discussed the described incident surrounding the
activity,
noting that once again, the consequence of something going wrong in this context
was potentially catastrophic, however the
were still used with very young
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children and the obvious tendency of children of that age to mouth items was pointed
out to the service by a visitor and by the Authorised Officer, rather than the educators
considering the potential risks before implementing the experience.
255.

The panel acknowledged the service is meeting minimum requirements in
implementing its schedule of emergency drills, but had some room to improve in
terms of functional risk in the everyday context. The panel also felt that an adequate
and consistent system in relation to children’s allergies would have avoided the
situation described in the Authorised Officer’s evidence where educators appeared to
be unaware of children’s allergies and needs.

256.

The panel raised the possibility that the staff induction may need to be revisited to
ensure a greater awareness of procedures and systems on the part of staff. The panel
acknowledged the evidence of the service’s induction process which appeared
comprehensive, however appeared to have not been implemented effectively in
some instances. .

257.

The panel decided by consensus to confirm the rating for Element 7.1.2 as Not Met,
therefore confirming the rating for Standard 7.1 as Working Towards NQS.

Standard 7.2
Standard 7.2 is:
Effective leadership builds and promotes a positive organisational culture and professional
learning community.

Standard 7.2: Assessment and Rating
258.

The Regulatory Authority initially assessed Standard 7.2 as Meeting NQS with no
Exceeding Themes present.

259.

In the Assessment and Rating Evidence Summary, the Authorised Officer set out the
following evidence of practice:
“In room discussions are had between educators and the educational leader where
possible and if ratios permit.
A responsible person log has recently been captured on the app/computer using the
app. Previous to this, there was no record of a responsible person signing in or
out. The record from the week beginning .20 was not completed appropriately as
the nominated supervisor stated there is an issue with an educator's profile. It was
advised that an accurate system needs to be in place. This is also with consideration
that the service had issues with the internet and the app. A minor adjustment is
offered.
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Professional development plans have been created for educators for 2019 and 2020.
The educational leader has been in the role since
appointment letter.

2019 and has signed an

An educator and the nominated supervisor will first meet and discuss individual
development plans. The educator will take the plan away and complete the set out
form before returning it to the nominated supervisor. These are completed every 6
months with informal discussions in between to ensure each educator is tracking well.
The nominated supervisor works closely with the educational leader to support the
role.
Phone calls 'after hours' can often be made if there are any questions educators may
have surrounding the curriculum.
Team meetings after hours are used to discuss the development of curriculum.
The development of the QIP was daunting at first. Time management had to be
reflected on as the role of the nominated supervisor was very busy. Items for
improvement was added slowly after team meetings and discussions with families.
A
was implemented surrounding the QIP. All educators were given a specific
quality area where they had to collect a piece of evidence that resonated with the
area that was being focused on. This ensured that the educators would become
familiar with the National Quality Standards and ensured they were apart of the
development of the QIP.
Educators have the capacity to choose a professional development course or
opportunity they would like to take. It is decided on a case by case basis if the course
will be paid for by the service.
The nominated supervisor had no previous managerial experience and has been
guided by a consultant and the
. It was acknowledged that time
management was something to work towards The nominated supervisor advises that
significant improvement has been made.
Seven quality area posters are displayed above the services self-assessment. There are
clipboards that allow stakeholders to provide ideas and feedback.
The educational leader has worked with another educator to implement the new
app and implementation of the curriculum.
The nominated supervisor has assisted with the role of the educational leader,
providing mentorship and resources where possible. Courses and opportunities to
provide more training around leadership skills and teaching styles was provided.
Children in Australia have the best start in life

/20 – Page 101

The nominated supervisor meets with the educational leader at least once a week to
discuss the role and curriculum.
An 'educational leader' folder is used to keep resources to support the role.
Photos of the service and of particular documents were provided from the educators
as input to the QIP process.
Family feedback sheets are used to gather feedback on educational practice,
environment, support to families, relationships with children and community
involvement. This feedback is used in the quality improvement process.
A strong relationship with the team ensures easier implementation of the role and
guidance when necessary.
A professional development plan was created for the nominated supervisor by the
Educators use a matrix to measure their performance when completing short term
and long term development goals. Areas for improvement are recorded by the
educators and these plans are kept on the educator's file. The plans are then discussed
with the nominated supervisor.
Educators are encouraged to book their own professional development courses unless
stated otherwise by the nominated supervisor.
260.

The Authorised Officer also include the following Analysis Note in the Draft Report in
relation to Standard 7.2:
“There is a process in place to self-assess and the service seeks family contribution to
the quality improvement process. The educational leader supports and leads the
development of the program. The service has a process in place to evaluate the
performance of educators that supports their learning and development”

Standard 7.2: Provider’s feedback on Draft Report
261.

The Provider submitted the Draft Report Feedback Form with submissions specific to
Standard 7.2, and addressing comments made by the Authorised Officer. The Provider
submitted that the rating for Standard 7.1 should be Exceeding NQS. The Provider’s
submissions were as follows:
“Our service prides itself by the way our practice is shaped by meaningful engagement
with families and the local community. This can be seen through the way we invite
parents to self-assess our service throughout the year using the self-assessment tool ,
inviting families to be part of our professional development for example
our
1st aid trainer health provided parents hands on first aid sessions where all families
where invited to participate .parents have the opportunity to suggest any workshops
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throughout the and add to the events calendar which is located on the parent
information wall and through our self-assessment process as required. Please see
evidence attached”

Standard 7.2: Final Report
262.

There was no change of rating for Standard 7.2 between the Draft Report and the
Final Report. The rating for Standard 7.2 remained Meeting NQS with no Exceeding
Themes

Standard 7.2: First tier review
263.

The Provider applied for first tier review, seeking to have the rating for Standard 7.2
amended to Exceeding NQS. The first tier review panel considered the Authorised
Officer’s notes and other available evidence, and found there was insufficient
evidence of any Exceeding Themes. In relation to Exceeding Theme 1, the panel
stated:
“The panel reviewed evidence collected by the authorised officer and confirmed
identified practice is in line with meeting the requirements of Standard 7.2. This
includes the educational leader working in collaboration with educators, team
meetings and professional development plans.
The panel considered the approved provider’s submission, specifically claims relating
to yearly first aid refresher and child protection workshops. The panel was unable to
sight evidence to substantiate this claim.
Evidence submitted by the approved provider relating to collaboration between
educators and the educational leader, the use of
documents
as well as the use of professional development folders was discussed by the panel who
agreed it demonstrates solid procedures in regards to Standard 7.2, effective
leadership. However, the panel felt the evidence did not provide sufficient detail to
articulate how practice is embedded within the service.
The panel has concluded that there was insufficient evidence to determine that
Theme 1 should be amended to Yes to support an overall higher rating for Standard
7.2.”

264.

In relation to Exceeding Theme 2, the panel stated:
“The panel discussed the authorised officer’s notes relating to the
’. The
panel acknowledged the alternative way of improving educators’ understanding of the
National Quality Standards. However, it does not demonstrate how the task influences
the service community, professional learning or how it informs the practice of
educators.
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The panel considered the approved provider’s feedback which included an
’ document. The panel found this to include a limited use of reflection. It
was unclear to the panel how educators use this document to critically reflect on their
practice and how the document was further actioned once complete.
The panel found that majority of the evidence supplied by the approved provider for
Quality Area 7 consisted of the student and volunteer handbook.
The panel has concluded that there was insufficient evidence to determine that
Theme 2 should be amended to Yes to support an overall higher rating for Standard
7.2.
265.

In relation to Exceeding Theme 3, the panel stated:
“The panel considered the evidence collected by the authorised officer and found it to
highlight the information sharing system currently in place within the service, includes
family feedback sheets on education practice, relationships with children and
community involvement. The panel concluded that there was insufficient evidence to
articulate how information gained from families is used to inform practice.
The panel reviewed the approved provider's submission and found that families are
encouraged to submit feedback to the service, including through termination/exit
surveys and on the QIP display board within the service. However, the panel found no
evidence to demonstrate shared decision-making between the service and families
specifically regarding Standard 7.2 and the leadership of the service.
The panel found that some evidence submitted by the approved provider was more
relevant to other Quality Areas, including Standard 6.1. The panel has concluded that
there was insufficient evidence to determine that Theme 3 should be amended to
Yes to support an overall higher rating for Standard 7.2.

266.

Following first tier review, the rating for Standard 7.2 remained ‘Meeting NQS’ with
no Exceeding Themes.

Standard 7.2: Second tier review
267.

At second tier review, the Provider sought to have the rating for Standard 7.2
amended to Exceeding NQS.

268.

The Provider directed their second tier review submissions to particular paragraphs in
the first tier review Decision Notice. Each submission was connected to evidence
items, and this was explained to the panel.
“Documentation was sighted at visit to show annual first aid training is provided to all
staff at cost to service.”
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“Our service uses a professional development cycle to review and support each staff
member to develop their skills and knowledge. These professional development plans
are reviewed and updated regularly to ensure staff are actively working towards
continuous improvement
document is a guide for educators to identify their ambitions
and reflect on ways in which these can be achieved. Educators are also encouraged to
reflect critically in their individual diaries, management meets with each educator
monthly to review the ambition and reflection progress and support their individual
needs.”
“feedback from families is frequently used to inform our practice. This is evident into
the adaption of our school readiness program. As we are an interest-based service, we
reflected on the feedback gathered from family input sheets regarding homework and
structured prep program. We also sought guidance and recommendations from local
school and online education forum
to ensure we provide educational resources
that are in line with current NSW curriculum. Our homework program was then
implemented for their children if they wanted it. This was not compulsory but
available if interested.
Programs to go online
Families suggested that they would still like to see the paper version remain as
Changing toileting procedures to meet the needs of families and their cultural
backgrounds and views
During the process of deciding to move forward with
app the company
highlighted the ability to provide quick updates and instant communication with
families this sparked our interest as we have several families that call regularly
throughout the day as they personally needed to check in on their child more
frequently. on their child. Before moving forward, we sought feedback from families in
regard to the option of instant communication method via app particular those that
require additional updates throughout their day To gather meaningful family shared
decision making. Feedback we received were all positive and seemed to also be a
stand out feature for the families and to support partnerships and communications
with families.”

Standard 7.2: Second tier review decision
269.

The panel considered the evidence provided with reference to the indicators of
Exceeding Themes 1, 2 and 3 as set out in the Guide to the NQF.
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270.

The panel could not, on the evidence provided, identify practice that currently
reflects the Exceeding Themes. However, the panel did recognise the service
leadership’s work in developing a positive organisational culture, as evidenced by the
awarding of a Meeting NQS rating for this Standard.

271.

The panel noted the difficulties a relatively new service may experience in building a
stable leadership team, which is a process that takes time.

272.

The panel referred to the comments made by the regulatory authority in the first tier
review decision notice under Standard 7.2, and noted their agreement with that
decision with respect to each of the Exceeding themes (see above at paragraph 263266)

273.

The panel decided by consensus to confirm the rating for Standard 7.2 as Meeting
NQS.

Final comments at second tier review
274.

275.

The Panel identified a consistent feature in the evidence submitted by the service in
support of Exceeding Theme 2 in relation to most Standards. Evidence for this Theme
was overwhelmingly descriptive rather than critical, consisting of summaries of
events or experiences, or journal entries. While the Panel understands that journaling
and recounting may be part of a reflective exercise, without more, they do not
constitute critical reflection. Critical reflection requires a higher level of consideration
of practices, asking questions, and examination of ideas. Additionally, the Theme
requires that practice is shown to be informed by critical reflection, thus a common
thread must be observable between the act of critically reflecting and future
decisions or practices. The panel hopes the service will make use of the following
resources on the topic of critical reflection at the Exceeding NQS level, and
encourages the service to continue to work on this area:
-

https://www.acecqa.gov.au/resources/supporting-materials/videos/educationalleadership-videos#criticalreflection

-

https://www.acecqa.gov.au/sites/default/files/201907/WHAT%20IS%20CRITICAL%20REFLECTION%20-%20NO%20EDITS.pdf

-

https://www.acecqa.gov.au/sites/default/files/2019-09/Reflective-session-on-criticalreflection-presentation.pdf

The panel wished to leave the service with a positive message that the service not be
discouraged by not achieving an Exceeding NQS rating at their first experience of
Assessment and Rating. The panel could clearly see that the service has very positive
intentions and is working hard to establish and embed a high quality service. The
panel felt that with time, the service appears to be well positioned to consistently
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embed high quality practice in relation to all aspect of education and care service
delivery.
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