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Team Meeting Package
User guide
What is the Team Meeting Package?
The My Time, Our Place Team Meeting Package is a useful approach to helping middle childhood
educators reflect upon My Time, Our Place, Framework For School Age Care In Australia, within the Out of
School Hours Care setting. Key to successful implementation is the engagement of all educators and the
leadership role taken by management and coordination teams. This package provides a plan for looking
at the framework within team meetings. This is not a formula or recipe for unpacking the framework-look
upon it as some support for ongoing professional learning within the service.

Who is the package for?
The package is appropriate for middle childhood
educators in all Out of School Hours Care Services
and can be used by Family Day Care educators and
Family Day Care Coordination Units.

How will the package be used?
The Team Meeting Package can be used in any
way that suits your team and setting. You may
choose to cover the content over a few sessions
or in eight team meeting sessions or use it in any
combination. There are reflections and suggestions
for experiences that may be more easily digested
over time and with periods allocated in between.
Each session has a suggested allocation of
approximately 60 minutes to fit in with a team
meeting. Understanding and growth occurs over
time and a planned approach to the use of the
framework is essential.

Structure of the package
Facilitator notes
In the facilitator notes you will find clear guidelines
as to where one session ends and the next begins.
The guidelines are seen as a leadership tool and aim
to extend current and existing knowledge – adapt it
to suit your needs and the needs of your particular
setting. The order of the sessions can be used in any
way you feel best suits your team and setting.
Page 4 | National PSC Alliance

Use the First Steps and Food for Thought sections
to initiate and extend discussions between
educators. Educators have diverse experience,
training and backgrounds and this must be
considered in any discussion.

PowerPoint presentation
The PowerPoint presentation is an additional
resource that can be used to support the facilitator
notes. Go through the presentation and use
individual slides to support and enhance your
experiences and discussions.

The facilitator or leadership role
In order to effectively use this guide educators
will need to have some degree of familiarity with
My Time, Our Place, Framework For School Age
Care In Australia. The facilitator of the sessions will
need to be familiar with and feel confident with the
Framework before embarking on any Team Meeting
sessions and related Food for Thought Activities.
These activities are intended to be led by an
educator within the service who has knowledge
and understanding of curriculum and theoretical
knowledge. The facilitator needs to have a close
relationship with the educators, the children and
families to make learning relative to the individual
setting.
Now, if the Framework is still awaiting your
attention set aside time to read it and develop an
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understanding of the content! Distribute it to the
team and encourage them to become familiar with
it prior to Team Meeting session/s.

SUGGESTED CHECKLIST FOR
TEAM MEETING
• Facilitator notes.
• PowerPoint presentation.
• Laptop or data projector and/or access to a
computer.
• Copies of My Time, Our Place, for participants
to refer to.
• Team Meeting Minutes (template); and
• Resources for activities and experiences
(handouts and materials).

Tips for running team meetings
Here are a few tips to assist with running effective
team meetings. This extract provides a general
guide for meetings. Meetings are an important and
an integral part of a successful program. Educators
should be informed of the meeting time in advance
so they can prepare or plan any activities. Each
meeting can be a platform to:
Discuss and express concerns:
• Share information, for example professional
development sessions attended, in-services,
seminars, newsletters;
• Discuss programming and policy issues;
• Discuss relevant information on children/
families;
• Discuss any issues or concerns from
educators;
• Debrief on any relevant issues occurring in the
previous month or fortnight.
Time is precious so it is important to be very clear
about what you want the meetings to achieve. For
example, it is not useful for a team to be pulled into
a negotiation between two individual educators. It is
also important to have a balance of problem solving
issues and opportunities for learning and creative
discussion (an excellent opportunity for discussions
around the framework!).

Discussing with the team how they want to use
their meeting time and developing agreements
about how this will be achieved can make meetings
much more productive. For example, an agreement
could be that if a problem is raised, a possible
solution also needs to be suggested.
It is up to each individual setting and team meeting
leader to decide how and when these Team
Meetings will be held and what information will be
discussed and reflected upon. It is also important
to have a good grasp of the individual personalities
within the Team and be able to take these into
account when facilitating discussions and Food for
Thought activities.
In some instances it is best to have the Team
Meetings in the one larger group and in other
instances it may be better to break off into smaller
individual groups. Some teams may even consider
inviting parents and management committee to
be a part of the experiences – obviously keeping
in mind that discussions do not involve individuals
and confidential matters.
Remember to enjoy the process and to respect the
opinions of everyone involved. In most teams it is
rare to reach absolute consensus and individual
opinions need to be respected and validated.
Sometimes it is a matter of agreeing to disagree!
(Adapted extract Community Child Care
Co-operative (NSW) 2008, pp194-195)

Adult learning
Adults can be different in the situation of learning.
The following information will assist you in your
preparation of, and presentation for educators.

What is special about adults as learners?
• Adults have a great deal of experience to
draw on. This experience will be valuable and
adults will resent learning if it does not take
into account their experiences.
• Adults may have preconceived ideas about
the situation of learning. These may be based
on their positive or negative experiences that
have occurred at school, college, university, or
other places of learning. This means that some
adults are more prepared to learn than other
adults.
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• Adults may have firmly established
attitudes. These may be a barrier to learning,
but they may also be a resource for learning.
• Adults may bring a number of
preoccupations to the learning situation.
They bring worries from home or work with
them. This may mean that they are tense or
anxious and need to be diverted from these
preoccupations.
• Adults may be more internally motivated.
They will respond to external motivation on a
very limited basis.
• Adults usually approach learning with
a specific set of expectations. They will
want something out of their meetings and
professional development.
• Adults may feel that they know all of the
ideas and material being presented and
they may have heard it all before. Let them
know this may be a positive affirmation of their
knowledge and that sharing this knowledge will
benefit others.

What do adults worry about when they
come to training?
Adults may be concerned that they will be
embarrassed during participation in larger group
discussions – they may feel quite threatened by the
experience.
They may also feel they are unable to keep pace
with the rest of the group or that they do not
understand the concepts being discussed and
reflected upon. Confidence may also be a concern
and people may feel insecure and therefore
reluctant to contribute.
As the leader you must always remember to respect
the participants. It is your job to facilitate learning
and sharing of ideas and concepts. This will only
happen if everyone feels secure and stimulated.
Keep the following points in mind when preparing
for the Team Meetings:
• Use the strengths of the participants. This
will facilitate greater learning for everyone
participating. Draw on the knowledge and
strengths that you know already exist within
the group.
• Acknowledge the experience of the
participants. Use the knowledge and
Page 6 | National PSC Alliance

experience as a building block in the meetings.
This will further everyone’s learning and will
make people feel valued and respected.
• Respect the participants as independent
learners. Each person comes to the
meeting as an individual. As adults they are
also independent and will also want to be
responsible for their learning. Their reward for
coming to the meeting will be an increase in
knowledge and understanding of some new
ideas. If every person takes this away from the
meeting you have had a successful session.
• Keep the focus on fun and participation.
Adults will continue to learn at a greater rate
if they are enjoying themselves and they are
participating in the discussions. Studies show
that adults will tune out from speakers 7
minutes after the presentation begins. This is
why it is important to get participants involved
and thinking early on in the meeting.
• Participation is one of the keys to a
successful meeting. With participation you
will be able to facilitate learning and reflections
with ease. Some people will be reluctant to
participate and it is important that the option to
be an observer is respected.
• When brainstorming and conducting group
discussion, clearly state what your intention
is. Ask for responses to open questions – such
as the Food For Thought questions. Value each
contribution. It can be helpful to restate their
response to ensure that you have understood.
• At the conclusion of the meeting thank
people for their contribution. This will
assist in building people’s confidence and
encouraging the development of the team.
• Final points. You may be working with
people with varying levels of literacy and
understanding of the English language. You
must acknowledge diversity may exist within
the team. People may come from a range
of language, educational, sexual or cultural
backgrounds. This means that presentation
must be clear, concise and may need to be
adapted in accordance with the training,
experience and background of the participants.
(Edited extract, Lady Gowrie Child Centre, Sydney,
1997, pp10-11)
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SESSION 1

Introduction to
My Time, Our Place

Highlights for Session 1
In this session you will discuss an overview of the following:
• Introduction to My Time, Our Place
• Elements of My Time, Our Place
• Pedagogy and Principles

How can educators prepare for this session?
•

Ask educators to pick up the framework and read an aspect that is of interest.

•

For the purpose of the meeting read My Time, Our Place, p3-12.

Resources
• PowerPoint presentation slides 1-10.
• Handouts:
- Introduction to My Time, Our Place (Handout 1)
- Talking about Pedagogy (Handout 2)
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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An introduction to My Time,
Our Place
The Framework has been designed for use by
school age care educators working in partnership
with children, their families and the community,
including schools. It represents Australia’s first
national framework for school age care to be used
by school age care educators, and aims to extend
and enrich children’s wellbeing and development in
school age care settings (MTOP, p3).
The Framework acknowledges the importance
of play and leisure in children’s learning and
development and that their learning is not limited to
any particular time or place.
(MTOP, p3)

Elements of My Time, Our
Place
The Framework puts children’s wellbeing and
learning at the core and comprises three interrelated elements: Principles, Practice and
Outcomes (see Figure 1, p9). All three elements are
fundamental to pedagogy and program decisionmaking in school age care (MTOP, p6)

• Principles - In school age care settings the
Principles underpin practice that is focused on
collaborating with all children to make progress
in relation to the outcomes (MTOP, p10).
• Practice - The principles of school age care
pedagogy underpin practice. Educators draw
on a rich repertoire of pedagogical practices to
promote children’s learning (MTOP, p13).
• Outcomes - The five outcomes are designed to
capture the integrated and complex wellbeing,
development and learning of all children
(MTOP, p18).

First steps
• The term ‘educators’ is used to refer to
practitioners whose primary function in
Australian care settings is to plan and
implement programs that support children’s
wellbeing, development and learning . In
school age care settings educators are
employed ‘before and after’ school and during
vacation periods (MTOP, p41). What does the
term ‘educator’ mean to you? What does it
mean to your team?
• The 3 themes ‘Belonging’, ‘Being’, ‘Becoming’
have different meanings for different people.
Ask people to work in pairs to talk about
their own ideas on ‘Belonging’, ‘Being’ and
‘Becoming’. Use Handout 1 to record these
ideas and share these in the larger group.

Food for thought...
• How do the themes of ‘Belonging, Being
and Becoming’ relate to our personal and
professional life? What possibilities do they
offer for change? How do you as an educator
relate ‘Belonging, Being and Becoming’ to your
own daily life and experiences with children
and families?
• How might the themes of ‘Belonging, Being
and Becoming’ be used to communicate
with families about children’s learning in your
setting? How do we talk with families about
how children learn? (MTOP, p7).
• Do children have an opportunity to just simply
be? How would you describe these times and
are they valuable? Why?
• Look at Figure 1 together (MTOP, p9). How
does this relate to a learning framework for
children?
Page 8 | National PSC Alliance
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Pedagogy and Principles
The word ‘pedagogy’ may be new or challenging for
educators. Discussion over time will help people in
their understanding of pedagogy and how it relates
to their work with children.

First steps
Discuss the term pedagogy – think about pedagogy
as the holistic nature of educators’ professional
practice (especially those aspects that involve
building and nurturing relationships), program
decision-making, teaching and learning (MTOP, p7).
Talk about the theories and approaches that inform
the approaches to children’s learning within the
setting. (Also refer to Session 2 -Talking about
practices and outcomes).
• Use the handout ‘Talking about Pedagogy’ to
provide an overview and basis for discussion.
Ask educators to return to the handout in the
following days and talk with team members
about what the words mean to them.
• The 5 principles ‘reflect contemporary theories
and research evidence concerning children’s
play, leisure and learning and pedagogy’
(MTOP, p10).
• Discuss the 5 Principles. What are they?
What do they mean to me, to our community
participation? How do we work with these
principles within our setting?
The Principles are:
• Principle 1 - Secure, Respectful and
Reciprocal Relationships
• Principle 2 - Partnerships

• How do we develop programs and experiences
relevant and responsive to children? How do
we build on this?
Children are born ‘belonging’ to a culture (MTOP,
p11). Share stories on understandings of family’s
cultural heritage. In pairs or small groups talk
about knowledge of a child’s history, cultural
heritage and uniqueness of family. What program
decisions are made to uphold children’s rights to
have their culture, identity, abilities and strengths
acknowledged and valued? How are the children
in your setting shown that their life outside of the
setting is valued and celebrated?

SUGGESTED ACTIVITIES
1. Talking About Pedagogy - Use the handout
‘Talking about Pedagogy’ to provide an
overview and basis for discussion. Ask
educators to return to the handout in the
following days and talk with colleagues about
what the words mean and ‘what might it mean
for what I/we do’.
2. Talking About Principles - How can we make
these words visible in our setting? Display
these words in a prominent place and display
examples of the ‘Principles in Practice’ (e.g.
display photos of children, families and
educators engaging with the principles - a
visual representation for children, families and
educators to engage with).

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does Pedagogy and Principles relate to
the National Quality Standard?

• Principle 3 - High Expectations and Equity

2. What standards do they relate to and why?

• Principle 4 - Respect for Diversity

3. What are some implications for ongoing quality
improvement?

• Principle 5 - Ongoing Learning and Reflective
Practice

Food for thought...
• How do we establish secure, respectful and
reciprocal relationships? Reflect on interactions
and times with children and families.

4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.
End of Session 1.

• How do we value and encourage partnerships
with families and other professionals? Are
partnerships about relationships or activities?
National PSC Alliance | Page 9
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SESSION 2

Talking about
Practice and Outcomes

Highlights for Session 2
This session talks about Practice and begins a conversation on Outcomes.

How can educators prepare for this session?
Ask educators to read My Time, Our Place, p13-18.
Ask educators to write a short critical reflection on how they spend their time with children guiding, teaching and talking. This may be an account of one reflective experience.

Resources
• PowerPoint presentation slides 12-21.
• Copy of service philosophy.
• Copy of policy relating to curriculum (pedagogy) development.
• Copy of program.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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Practice

Food for thought...

The principles of school age care pedagogy
underpin practice. Educators draw on a rich
repertoire of pedagogical practices to promote
children’s learning by:
• adopting holistic approaches
• collaborating with children
• planning and implementing play and leisure
activities
• acting with intentionality
• creating physical and social school age care
environments that have a positive impact
on children’s development, wellbeing and
community-building
• valuing the cultural and social context of
children and their families
• providing for continuity in experiences and
enabling children to have successful transition
• using reflection and documentation about
children’s wellbeing and learning to inform and
evaluate programs and to support children in
achieving outcomes
(MTOP, p13)

• How do you see these practices currently
occurring within the setting? As individuals
and a team what are your strengths? What
is your service famous for? Where will there
need to be considerations for ongoing quality
improvement?
• How often do you critically evaluate these
practices and then plan for change as a result
of discussions? How often are decisions
educators and families make about children’s
learning followed up on? What do we do with
this information?
• In the development of any program we observe
children, critically reflect and review, question,
and then act on. This is a cyclical process that
must be understood by educators. Think about
how to develop understandings of this ongoing
learning cycle and what additional support (or
resources), educators may need to grow in their
knowledge and develop new skills.
Note: that this is a very broad and introductory
step into looking at practices within the setting. Be
aware that more in depth exploration is required
and can be explored over time.

First steps
Getting started - where are we now?
This session is an opportunity to explore current
practices and to understand that the philosophy,
policies and procedures are the foundation and
cornerstone of how the service operates – the
‘identity of the service’!
Discuss with participants their own philosophy
on children’s learning. How does this relate to the
service philosophy and My Time, Our Place?
Discuss the development/review of the service
philosophy, policy and practice using the following
diagram:

Our
Philosophy

• How does our philosophy flow through into
learning policy, learning framework and then
into practice?

Our
Learning

Our Identity

Our
Practices

Starting a conversation on
outcomes
First steps
Discuss the 5 Outcomes. What are they? What do
they mean to me, to our team, to our community?
• Outcome 1 - Children have a strong sense of
identity
• Outcome 2 - Children are connected with and
contribute to their world
• Outcome 3 - Children have a strong sense of
wellbeing
• Outcome 4 - Children are confident and
involved learners
• Outcome 5 - Children are effective
communicators
(MTOP, p18-40)
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Children learn in a variety of ways and vary in
their capabilities and pace of learning. Learning in
relation to the outcomes is influenced by:
• each child’s wellbeing, current capabilities,
dispositions and preferences

Important point:
For all of the discussion around Outcomes it is
important that you add your own examples from
your context and setting.

• educators’ practices and the environment
• engagement with each child’s family and
community including school
• the integration of wellbeing and development
across the outcomes
Children’s wellbeing, development and enrichment
is achieved in different and equally meaningful
ways. Development is not always predictable and
linear. Educators plan and collaborate with children
and the Outcomes in mind (MTOP, p18).

Food for thought...
• The Framework will require ongoing
commitment from educators and families
in order for constructive and sustainable
changes to be made to professional practice.
How can these changes best be supported
by management and other educators in your
setting?
• The Framework needs to be interpreted and
followed in ways which are relevant to your
community and context and there needs to be
a planned approach. Think about how these
Team Meeting sessions may help your service
achieve this.
• Where and how will you start? Who will be
involved and how will all educators, children
and families be involved and kept informed
about the journey? Who do you need to
connect with and why?
• How do we plan and collaborate with children?
What are some examples of practice?
• How can the Outcomes be linked to the
National Quality Standard? How do we
articulate these links within our Program?
• How does it link in with your service
Philosophy and your program? What may need
to be changed after everyone engages in these
Team Meeting sessions and educators in your
setting have had a chance to really reflect and
unpack My Time, Our Place?
Page 12 | National PSC Alliance

SUGGESTED ACTIVITIES
Review your service philosophy as a group.
Think about and discuss:
• In what ways are the rights of children
respected?
• In what ways are the rights of families
respected?
• In what ways are children’s rights to
participation and expression acknowledged in
our setting and through the experiences we
provide?
Brainstorm these reflective questions:
1. What are some of our core values and beliefs?
2. What does this mean for what we do as a
service?
List one point for each outcome you hold as
strong beliefs about yourself as an educator:
Outcome 1 – Children have a strong sense of
identity
•
•
•
•

It is my role…
I believe…
I consider…
I expect…

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does Practice and Outcomes relate to the
National Quality Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.
End of Session 2.
The remaining sessions will focus on the actual 5 Outcomes

My Time, Our Place: Team Meeting Package

SESSION 3
Outcome 1: Children have a strong
sense of identity

Highlight for Session 3
Exploration and discussion of Outcome 1.

How can educators prepare for this session?
This is an opportunity to have in-depth discussions about the Outcomes. Prior to this
session ask educators to reflect upon identity in both a personal and professional sense.
Ask educators to read My Time, Our Place p19–23.

Resources
• PowerPoint presentation slides 22-29.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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Children learn to interact in relation to others
with care, empathy and respect:

First steps
Take 5 minutes at the beginning of this session
to have participants reflect upon their qualities as
educators. What makes them feel confident and
unique in their role? Discuss as a group why this is
important and the way this connects to identity.

Outcome 1: Children have a strong sense of
identity
(MTOP, p19-23)
The discussion moves to children’s identity and the
points within the outcome.

Food for thought...
Children feel safe, secure and supported:

Reflect on how much time each educator has
spent interacting and conversing with each
child or a particular child. How meaningful were
these interactions and in what ways were they
meaningful? How do we initiate meaningful
interactions with children?
How do we promote social inclusion in our setting?

SUGGESTED ACTIVITY
This activity is project based and can be done
over time with educators and then with children
and families.
Discuss the following in terms of:
My Identity, My Time, Our Place
• Who am I?

• Focus on a child in your setting, who displays
attributes of Outcome 1 - how is that being
achieved and who has played a role in this?

• How do I belong?

• Focus on another child who is developing
these attributes. How can educators, other
children and the family support this child?

Educators, children and families can document
their responses in a variety of ways. Allocate a
space in the service where responses can be
recorded and displayed as an ongoing interactive
learning process.

Children develop their autonomy,
inter-dependence, resilience and sense of
agency:
• What does this mean and how do we facilitate
this?
• How do educators in your setting support
children to achieve this? As a team, share
how these characteristics were or are still
developing in, not only the children, but also in
the educators themselves.
Children develop knowledgeable and confident
self-identities:
• How do we encourage children to feel a sense
of ‘belonging’? How can we extend on this and
develop better understandings of individual
family circumstances?
• Do educators have a sense of ‘identity – share
aspects of how educators feel they belong and
how that sense of ‘belonging’ to the group/
setting can be enhanced?
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• What am I famous for?

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does identity relate to the National Quality
Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.

End of Session 3.
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SESSION 4
Outcome 2: Children are connected
with and contribute to their world

Highlight for Session 4
Exploration and discussion of Outcome 2.

How can educators prepare for this session?
This is an opportunity to have in-depth discussions about Outcomes. Prior to this ask
educators to reflect upon connections and contributions to their world in both a personal
and professional sense.
Ask educators to read My Time, Our Place p24–28.

Resources
• PowerPoint presentation slides 30-37.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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First steps

Food for thought...

Discuss the following statement. What could it
mean? Explore key words further?

“Children’s connectedness and different
ways of belonging with people, country and
communities helps them to learn ways of
being which reflect the values, traditions and
practices of their families and communities.
Over time this learning transforms the ways
they interact with others”
(MTOP, p24)

Outcome 2: Children are connected with and
contribute to their world
(MTOP, p24-28)
This discussion relates to children’s connectedness
to their community and their world-their
participation and contributions.

Children develop a sense of belonging to
groups and communities and an understanding
of the reciprocal rights and responsibilities
necessary for active community participation:
• Share examples of how children connect with
one another and the educators. How does
this differ across age groups, and what are
the similarities? Think about the service as a
community - what does this mean? What are
the children’s roles within that community?
How do we foster a sense of ‘belonging
within the community? What does community
participation mean?
• Do you set aside time for group discussions
with children for shared decision-making about
rules and expectations? Why is it important
to have children contribute their views? How
can we promote opportunities for children to
participate in significant ways?
• How do you raise ethical discussions with
children that are relevant to their lives and their
community? What are some of these ethical
issues?
Children respond to diversity with respect:
• How can the concepts of diversity be raised
with children and how can these ideas then be
explored in a respectful manner?
• Reflect on your own responses and feelings
towards diversity. How do you deal with
situations where differences arise which you
are uncomfortable with?
• Talk about respecting family practices whilst
respecting the rights of the child and the child’s
community.
Children become aware of fairness:
• Think about the resources in your setting. How
are diverse abilities, backgrounds and needs
represented and shared with the children and
families in your setting? How are children
represented within resources?
• Talk about how educators can actively
encourage and empower children to make
choices - use examples of practice.
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Children become socially responsible and show
respect for the environment:
• Think about your own connections and
interactions with nature as a child. Why is
it important to develop a connectedness to
nature in children?
• Think of 3 – 5 ways in which sustainability and
environmental awareness can be encouraged
in routines and practices at your service.
• How is the natural environment integrated into
your setting? Is there room for improvement?

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does children’s connections and
contributions to their world relate to the
National Quality Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.

SUGGESTED ACTIVITY
Discuss the 3 themes - Belonging, Being and Becoming
1. How do children experience ‘Belonging’ in our service? What are some examples?
2. How do children experience ‘Becoming’ in our service? What are some examples?
3. How do children experience ‘Being’ in our service? What are some examples?
Discuss the 3 themes - Belonging, Being and Becoming with educators and families.
Give children and families the opportunity to connect and contribute in their own time (i.e. you can
allocate a space in the service where children and families can scribe, jot down some thoughts, stick
photos – be as creative as you want)

End of Session 4.
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SESSION 5
Outcome 3: Children have a strong
sense of wellbeing

Highlights for Session 5
Exploration and discussion of Outcome 3.

How can educators prepare for this session?
This is an opportunity to have in-depth discussions about the Outcomes. Prior to this session
ask educators to reflect upon their own sense of wellbeing.
Ask educators to read My Time, Our Place p29–31.

Resources
• PowerPoint presentation slides 38-45.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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First steps

SUGGESTED ACTIVITY

Discuss the concept of wellbeing and what it means
to educators. Where appropriate ask educators
to consider their own wellbeing with regard to the
examples provided in My Time, Our Place p30-31.
Draw the discussion into connections between
educators’ wellbeing and children’s wellbeing.

Discuss the following:

Outcome 3: Children have a strong sense of
wellbeing

• How do we actively promote children’s
‘physical wellbeing’ – examples of practice?

(MTOP, p29-31)
This Outcome relates to children’s wellbeing and it
is an opportunity to focus broadly upon educator
wellbeing.

Food for thought...

• How do we actively promote children’s ‘social
wellbeing’ – examples of practice?
Three things that work well in our service and
three things that we would like to explore
further.

Three things that work well in our service and
three things that we would like to explore
further.
• How do we actively promote children’s
‘emotional wellbeing’ – examples of practice?
Three things that work well in our service and
three things that we would like to explore
further.

Children become strong in their social and
emotional wellbeing:
• How can we encourage children to develop
social and emotional strength?
• What experiences/activities do we provide
within the program to support children’s social
and emotional wellbeing?
• Keep a Reflective Journal of children’s and
educator’s interactions and analyse these in
the context of social and emotional growth and
development.

Social
wellbeing

Emotional
wellbeing

Physical
wellbeing

Children take increasing responsibility for their
own health and physical wellbeing:
• Give examples of how children take
responsibility for their own health and wellbeing
in your setting. How can this be extended?
• How can routines help reinforce these
concepts with children and families? How
do we draw on family and community
experiences?

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does wellbeing relate to the National
Quality Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.
End of Session 5.
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SESSION 6
Outcome 4: Children are confident
and involved learners

Highlights for Session 6
Exploration and discussion of Outcome 4.

How can educators prepare for this session?
This is an opportunity to have in-depth discussions about the Outcome 4. Prior to this
session ask educators to reflect upon their observations of children as confident and
involved learners.
Ask educators to read My Time, Our Place p32–36.

Resources
• PowerPoint presentation slides 46-53.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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Children transfer and adapt what they have
learned from one context to another:

First steps
Discuss the following statement:

“Educators’ knowledge of individual children
is crucial to providing an environment and
experiences that will optimise learning”
(MTOP, p32)
Think about what opportunities are available to
optimise children’s learning.

Outcome 4: Children are confident and involved
learners

(MTOP, p32-36)

This outcome relates to children’s confidence,
involvement and engagement in their own learning.

Food for thought...
Children develop dispositions for learning such
as curiosity, cooperation, confidence, creativity,
commitment, enthusiasm, persistence,
imagination and reflexivity:
How do we currently recognise and value children’s
involvement in learning? How can we develop this
further?
Think of an aspect in the service which needs
consideration. For example: the indoor learning
environment. Approach this with a child’s
perspective – with wonder, curiosity and
imagination. How does this environment look and
feel for a child? How do they contribute to their
learning environment?
Children use a range of skills and
processes such as problem solving, inquiry,
experimentation, hypothesising, researching and
investigating:
Reflect on the activities provided – in which
experiences were these concepts apparent? How
were the children and educators using language
for communication and description? Revisit these
experiences and analyse them in greater depth
reviewing how they can be presented and extended
upon.
Think of how children display these attributes.
How is that being achieved and who has been
instrumental in this? Why?

How do children transfer knowledge from one
setting to another? How do educators and
families encourage this? How do we share these
experiences with families?
Children resource their own learning through
connecting with people, place, technologies and
natural and processed materials:
What opportunities are available for children in
the service to explore technologies and a variety
of materials? What is the role of the educator in
fostering these interactions and learning?
How does the service interact with the broader
community? How can this be developed to allow
children the opportunity to connect with people and
places outside the service?

SUGGESTED ACTIVITY
Visual representation at the service – show visual
examples of ‘children as confident and involved
learners’, in relation to the National Quality
Standard. Think about how to make this process
visible for children and families.
Educational Program and Practice

Children’s Health and Safety

Physical Environment
Staffing Arrangements
Collaborative Partnerships
with
Families and Communities

Relationships with Childre

n

Leadership and Service
Management

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does our observations of children as
confident and involved learners relate to the
National Quality Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.
End of Session 6.
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SESSION 7
Outcome 5: Children are effective
communicators

Highlights for Session 7
Exploration and discussion of Outcome 5.

How can educators prepare for this session?
This is an opportunity to have in depth discussions about the Learning Outcomes. Prior to
this session ask educators to take some notes on children’s communication at arrival time
and their observations of children who are challenged in their attempts to communicate and
those who easily navigate different aspects of communication.
Ask educators to read My Time, Our Place p37–40.

Resources
• PowerPoint presentation slides 54-61.
• Paper and pens.
• Guide to the National Quality Standard, October 2011.
• My Time, Our Place, Framework For School Age Care In Australia.
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First steps

own understandings based on their individual
backgrounds.

“Children need effective communication
skills to facilitate and maintain relationships
with peers and the adults in school age care
settings”
(MTOP, p37)
Begin by sharing observations of children’s
communication skills. How do children
communicate? How do children use effective
communication to maintain relationships with their
peers?

Outcome 5: Children are effective communicators
(MTOP, p37-40)
This outcome relates to children’s effective
communication skills.

Food for thought...
Children interact verbally and non-verbally with
others for a range of purposes:
Think about how children communicate. How
can we support this communication process?
Set aside time to think about your own ways of
communicating. When and how is it most effective
and with whom? Share communication techniques
as a team.
Children engage with a range of texts and gain
meaning from these texts:

Does children’s learning incorporate sorting,
categorising, ordering and comparing patterns? Do
children have access to a range of materials and
resources?
What types of technology are children exposed to
and have access to?

SUGGESTED ACTIVITY
• How can we promote literacy through the
range of modes of communication – music,
movement, dance, storytelling, visual arts,
media and drama? Map out a plan of action.
• Explore the symbol systems of the cultures of
children, families and educators represented in
the service. What do they represent and why.

LINKS TO THE NATIONAL QUALITY STANDARD
1. How does communication relate to the National
Quality Standard?
2. What standards do they relate to and why?
3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with?
Note: Action points should complement points
already discussed in each session.
End of Session 7.

Choose one of the examples from the list on
p39 (MTOP) of how educators promote learning.
Discuss it as a group and map out how you will
develop one of these concepts as a group or in
smaller teams.
Children collaborate with others, express ideas
and make meaning using a range of media and
communication technologies:
How can we promote literacy through the range
of modes of communication – music, movement,
dance, storytelling, visual arts, media and drama?
Map out a plan of how some of these experiences
can be achieved.
Reflect on symbol systems in various cultures.
Educators may be able to contribute their
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SESSION 8
Talking with families about
the framework

Highlights for Session 8
This is an opportunity to focus on the partnerships for children’s learning – specifically the
partnership with families.

How can educators prepare for this session?
Ask educators to read My Time, Our Place p10-11.
Read service policy and procedure relating to family partnerships and involvement.

Resources
• PowerPoint presentation slides 62-68.
• Service policy on partnerships with families, involvement and curriculum
decision-making.
• Guide to National Quality Standard.
• My Time, Our Place, Framework For School Age Care In Australia.
• My Time, Our Place brochure for families (available in translated languages).
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First steps

SUGGESTED ACTIVITY

“Partnerships are based on effective
communication which builds the foundations of
understanding about each other’s expectations
and attitudes, and build on the strength of each
other’s knowledge”
(MTOP p10)
Discuss how do we currently involve families in the
service.

Food for thought...

• Plan for the development and/or review of
current service policy relating to collaborative
partnerships with families and communities.
Form small working groups to work on the
development and/or review in relation to My
Time, Our Place and the National Quality
Standard.
• Brainstorm ideas/suggestions for
strengthening relationships with families.
Ideas and suggestions need a strong focus
on strengthening relationships rather than
activities.

• How do we currently communicate with
families? How can we do this more effectively?

LINKS TO THE NATIONAL QUALITY STANDARD

• How do we value and include families in the
service?

1. How does partnerships for children’s learning
and partnerships with families relate to the
National Quality Standard?

• Where are the opportunities for families to
contribute to decisions about children’s
learning?

2. What standards do they relate to and why?

• How can we support family understandings
of My Time, Our Place and the concepts of
Belonging, Being and Becoming.
• Is our policy consistent with My Time, Our
Place.

3. What are some implications for ongoing quality
improvement?
4. Three action points to follow up with.
Note: Action points should complement points
already discussed in each session.
End of Session 8.
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Conclusion

This team meeting package is just one of your starting points in using the Framework - My Time, Our
Place, within your setting. There are many opportunities available for the development of knowledge on
My Time, Our Place, for analysing learning frameworks that already work, and for a practical use of My
Time, Our Place.

Where to from here?
• Read
• Implement
• Absorb
• Evaluate
• Think, reflect
• Prepare, plan
• Revise, review
• Professional development and training opportunities

Feedback
We value your feedback and suggestions.
Please contact your Professional Support Coordinator in your State/Territory – www.pscalliance.org.au
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Glossary of terms

Extract from My Time, Our Place,
Framework For School Age Care In
Australia, p41-42.
Agency – being able to make choices and
decisions to influence events and to have an impact
on one’s world.
Community participation – taking an active role in
contributing to communities.
Critical reflection – reflective practices that
focus on implications for equity and social
justice. It involves examining and analysing
events, experiences and practices from a range
of perspectives to inform future planning and
decision-making.
Communities - social or cultural groups or
networks that share a common purpose, heritage,
rights and responsibilities and/or other bonds.
‘Communities is used variously to refer, for
example, to the community within school age care
settings, extended kinships, the local geographic
community and broader Australian society.
Educators – the term used to refer to practitioners
whose primary function in Australian care settings
is to plan and implement programs that support
children’s wellbeing, development and learning. In
school age care settings educators are employed
‘before and after’ school and during vacation
periods.
Framework – a guide which provides general
goals or outcomes for children’s learning and how
they might be attained. It also provides a scaffold
to assist school age care settings to develop their
own, more detailed program.

Learning – a natural process of exploration that
children engage in from birth as they expand their
intellectual, physical, social, emotional and creative
capacities. Life-long learning is acknowledged as
self-motivated process that extends intellectual,
vocational and personal horizons which begins in
pre-school times, it is continued throughout life.
Pedagogy – school age care educators’
professional practice, especially those aspects
that involve building and nurturing relationships,
program decision-making, teaching and learning.
Program – in the school age care setting includes
all the spontaneous and planned experiences
for children at the service designed to support
wellbeing and facilitate learning. It includes all the
interactions, experiences, activities, routines and
events.
Relationships – interactions that further children’s
wellbeing, learning and development. Both the adult
and the child have intent to learn from each other.
Transitions – the process of moving between home
and childhood setting, between a range of different
school age care settings, or from childhood setting
to full-time school.
Wellbeing – Sound wellbeing results from
the satisfaction of basic needs – the need for
tenderness and affection; security and clarity; social
recognition; to feel competent; physical needs and
for meaning in life (adapted from Laevers 1994).
It includes happiness and satisfaction, effective
social functioning and the dispositions of optimism,
openness, curiosity and resilience.

Intentionality – involves educators being
deliberate, purposeful and thoughtful in their
decisions and actions.
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Team Meeting Minutes Template

This sample template can be used to record important points from team meeting discussions. It will assist
in following through on discussions and action points.

Team Meeting Minutes
Date:
Participants:
Apologies:

Discussion/Topic
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Action Plan

Communication with
Families (if appropriate)

Professional Development
Opportunities

My Time, Our Place: Team Meeting Package

Handout 1: Talking About the
Elements of the Framework
Figure 1: Elements of the Framework for School Age Care
This figure is a diagram showing the relationship between outcomes, principles and practice which
centres on children’s learning. The three themes of Belonging, Being and Becoming are included,
thereby overlapping all of these elements.

Handout for Session 1 - Introduction to My Time, Our Place (MTOP, p9)
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Handout 2: Talking About Pedagogy
Handout for Session 1 - Introduction to My Time, Our Place
“The term pedagogy refers to the holistic nature of educators’ professional practice (especially those
aspects that involve building and nurturing relationships), program decision-making teaching and learning”

Professional
knowledge
and skills

ips
h
ns

ch

Pedagogy

Knowledge
of children,
families and
communities

e

g

Pro
g
ra
m

d
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Awareness
of how beliefs
and values impact
on children’s
wellbeing and
learning

e
a
rn
in
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L
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Personal styles
and past
experiences

Te
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g
in

Re
la
tio

(MTOP, p7)
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References and Further Reading

Useful links and websites
• DEEWR
www.deewr.gov.au
• Children’s Services Central
www.cscentral.org.au
• Convention on the Rights of the Child
www.unicef.org
• National Outside School Hours Care Association
www.noshsa.org.au
• Contact your State/Territory PSC
www.pscalliance.org.au
• Network of Community Activities
www.netoosh.org.au
• My Time, Our Place
www.mytimeourplace.com

Resources
• My Time, Our Place, Framework for School
Age Care in Australia
• EYLF Team Meeting Package, November
2009
• Guide to the National Quality Framework,
October 2011
• Guide to the Education and Care Services
National Law and the Education and
Care Services National Regulations 2011,
November 2011
• Guide to the National Quality Standard,
October 2011
• Guide to Developing a Quality Improvement
Plan, October 2011
• Children’s Services Central NQF-Tips:
subscribe through www.cscentral.org.au

• Australian Children Education & Care Quality
Authority
www.acecqa.gov.au
• Department of Education and Communities
www.educationandcommunities.nsw.gov.au
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