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C O N S U LTAT I O N  OV E R V I E W

• 3,800 survey responses

• Proportional representation from across jurisdictions, 
with regional and remote areas over-represented (73% 
of approved services are located in major cities; 56% of 
respondents stated that they are located in major 
cities)

• More than two-fifths (41%) of respondents aged 46 
and over, with 95% of respondents identifying as 
female

• Most (90%) respondents work in a children’s education 
and care service, with two-thirds (67%) working in long 
day care – long day care services over-represented and 
outside school hours care services under-represented

• Almost two-fifths (38%) of respondents identified as 
ECTs or diploma and cert III level educators.



R E L AT I V E  I M P O R TA N C E  O F  T H E  S I X  F O C U S  A R E A S



S U M M A RY  O F  F I N D I N G S

Most important actions overall:

1. Investigate options for improving professional standing, and workforce pay and conditions, 
including examining the associated barriers and constraints (focus area 1 – professional 
recognition)

2. Promote the importance of a career in children’s education and care through a national 
communications campaign, including highlighting career opportunities in a growing sector (focus 
area 1 – professional recognition)

3. Agree and consistently use contemporary terminology to describe the children’s education and care 
sector, and its workforce (e.g. from ‘childcare’ to ‘education and care’) (focus area 1 – professional 
recognition)

4. Investigate options for improved wellbeing supports, including affordable and coordinated access 
to an employee assistance program, supporting service providers to have a strong mental health, 
resilience building and wellbeing culture, and examining the associated barriers and constraints to 
accessing wellbeing supports (focus area 4 - wellbeing)



S U M M A RY  O F  F I N D I N G S

Actions that received comparatively less support:

1. Review and streamline existing application and approval processes for overseas trained 
educators and teachers (focus area 2 – attraction and retention)

2. Develop options for a longer term data collection system, including a live national workforce 
database of educators to provide up-to-date data and evidence for relevant stakeholders (focus 
area 6 – data and evidence)

3. Undertake a biennial national workforce census to provide comprehensive and contemporary 
information about a range of key workforce related indicators (focus area 6 – data and 
evidence)



F O C U S  A R E A  1  – P R O F E S S I O N A L  R EC O G N I T I O N

Please rank in order of importance to you 
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Please indicate your level of support
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F O C U S  A R E A  2  – AT T R AC T I O N  &  R E T E N T I O N

Please rank in order of importance to you 
(weighted average scores)
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Please indicate your level of support
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F O C U S  A R E A  3  – L E A D E R S H I P  &  C A PA B I L I T Y

Please rank in order of importance to you 
(weighted average scores)
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Please indicate your level of support
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F O C U S  A R E A  4  - W E L L B E I N G

Please rank in order of importance to you 
(weighted average scores)
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Please indicate your level of support
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F O C U S  A R E A  5  – Q UA L I F I C AT I O N S  &  C A R E E R  PAT H WAYS

Please rank in order of importance to you 
(weighted average scores)
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Please indicate your level of support



F O C U S  A R E A  5  – Q UA L I F I C AT I O N S  &  C A R E E R  PAT H WAYS
FO

C
U

S A
R

EA
 5



F O C U S  A R E A  6  – DATA  A N D  E V I D E N C E

Please rank in order of importance to you 
(weighted average scores)
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Please indicate your level of support
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C A R E E R  I N T E N T I O N S

Our 2019 survey, which received 1,600 responses, also asked respondents about their career 
intentions.

Almost three-quarters (72%) of respondents in 2019 indicated that they intended to work in the 
sector for at least another five years, compared to less than two-thirds (65%) in this survey.



N E T  P R O M OT E R  S C O R E  =  - 3 9  
( m a r k e d l y  w o r s e  t h a n  t h e  s c o r e  o f  - 2 5  f r o m  o u r  2 0 1 9  s u r v e y )

A Net Promoter Score of 0 or higher is generally considered good
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