Education Ministers
Meeting
Ref:

Ms Judy Hebblethwaite
Board Chair
Australian Children's Education and Care Quality Authority
Box A292
SYDNEY NSW 1235

Dear Ms Hebblethwaite
Australian Children's Education and Care Quality Authority (ACECQA)
2021−2023 Letter o f Expectation (Letter)
This Letter sets out Education Ministers' priorities and expectations for ACECQA from
1 July 2021 to 30 June 2023 and will replace the interim Letter issued to ACECQA in
October 2020.
This Letter aligns with the provisions o f the Education and Care Services National Law Act
2010 (National Law) associated regulations and strategic priorities for the Early Childhood
Education and Care (ECEC) sector endorsed by the Education Ministers Meeting.
Ministers would like to acknowledge and congratulate ACECQA on its achievements under
the interim Letter and in particular ACECQA's flexibility in responding to national disasters
and emergencies.
Purpose
The Education Ministers Meeting is responsible for overseeing the implementation and
administration o f the National Quality Framework (NQF) for ECEC as per section 220 o f the
National Law. ACECQA is an independent statutory authority established under Part 11 of
the National Law, with its functions detailed in section 225.
This Letter sets the strategic priorities and expectations for ACECQA in delivering its core
functions as set out in section 225 o f the National Law. It recognises that the ACECQA Board
and Chief Executive Officer are responsible for how ACECQA exercises its core functions
and achieves these strategic priorities and expectations. The intention o f this Letter is that it
will assist ACECQA in the development o f its Forward Work Plan.
This Letter will be
amended to
the new arrangements arising from the
implementation o f reforms associated with the Review o f the National
for
Schooling and the National Federation Reform with respect to the Education Ministers
Meeting and any subcommittees.
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Context
This Letter is developed in the context o f evidence demonstrating that engagement in quality
education and care, particularly in the early years, leads to better health, education and
employment outcomes in later life. It is for this reason all governments have demonstrated
commitment to the NQF as a consistent national regulatory system for the ECEC sector.
The Early Childhood Policy Group (ECPG) is entrusted by the Education Ministers Meeting
to provide strategic policy advice on early childhood policy matters. This Letter is based on
the principle that ACECQA, governments and Regulatory Authorities (RAs) will continue to
strengthen their collaboration and relationship with the ECEC sector to support, promote and
achieve the objectives o f the NQF, including through the work o f ECPG, the Regulatory
Practice
(RPC) and its working groups. ACECQA will also continue to
collaborate with ECPG and its subcommittees on relevant policy
prior to progression
to Education Ministers Meeting.
Core Priorities
The health, safety and wellbeing o f children is the paramount consideration o f the strategic
directions
in this Letter and these are the critical foundations to improved
quality education and care experiences. As envisaged
outcomes for lifelong
in the development o f the NQF, the achievement o f this objective and all objectives o f the
National Law is dependent on consistent and sustained collaboration between all stakeholders.
ACECQA in
its
role and functions will have regard to the following
ideals:
core
• a transparent, fair, accountable, efficient and effective national system
• streamlined governance arrangements and clearly defined accountabilities
• collaboration with stakeholders in achieving NQF objectives
• nationally consistent implementation o f the NQF, including the National Law,
National Regulations and National Quality Standard (NQS)
• ongoing support o f quality research and evaluation, reflecting sector priorities and
providing an evidence base for national decision making, and
• a continuous focus on quality improvement.
Strategic Priorities
The strategic priorities outlined below acknowledge the commitment to ensuring the NQF
remains an integrated, high quality and consistent national system. Minsters expect that over
the course o f this Letter, new priorities may emerge, and that ACECQA will incorporate these
o f its
new priorities in the
as set out in section 225 o f the National Law.
The Education Ministers Meeting also expects that ACECQA will continue to implement
relevant recommendations and improvement opportunities identified in the recent ACECQA
Review
by Education Ministers Meeting.
Support improved educational and developmental outcomes f o r
children
While ensuring the safety, health and wellbeing o f children is o f paramount importance,
services are also expected to work with families to improve children's educational and
developmental outcomes as guided by the NQF and Approved
Frameworks (ALFs).
Australia has seen a substantial growth in the percentage o f children attending ECEC services
in the last decade, but there remains a concern that children in vulnerable circumstances, with
additional needs, or facing disadvantage, may not be
as intended.
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A priority for this reporting period is to expand equitable outcomes for all children through
high quality services. To this end, it is important for ACECQA to:
• continue to collaborate with governments through ECPG's Vulnerable and
Disadvantaged Children's Working Group to identify barriers to, and opportunities for
increased, participation in quality early childhood and care services,
• consider how children's educational and developmental outcomes could be monitored
and measured as we approach the second decade o f the NQF,
families to understand the NQF Quality Ratings and the
o f early
•
learning and to be active agents in the development o f language, social, emotional,
physical and cognitive skills for their children's wellbeing and future success,
• work in collaboration with governments, RAs and service providers to support
continuity o f children's access to services during periods o f emergencies and natural
disasters (pandemics,
floods etc).
Promote continuous quality improvement in service provision
Year by year, the percentage o f
rated meeting the NQS or higher has grown under the
NQF. In 2020, despite the challenges o f the pandemic, 84 per cent o f
have achieved
high
this
standard o f
and, in a high growth sector, the focus on
improvement
cannot be diminished. Every child and family should expect high
in every
that ACECQA:
type. To this end, it is
continues
monitor
and
improvement and the challenges to
to
report on
•
improvement facing different
and providers over time,
works
with
and
ECPG
RPC to collectively
and address
governments
•
issues impeding
improvement including through the ALFs Update, and revised
guidance to the sector,
• as the national body, work collaboratively with the NQF Review team and
governments to progress the review and facilitate nationally consistent outcomes,
innovations by
• continues to identify and promote better practice and
approved providers,
leaders, teachers and educators,
with the Australian Institute for Teaching and School Leadership
• in
(AITSL), improve understanding o f the NQF and the NQS by the education sector
and, thereby, contribute to children's successful transition to school,
of
• contributes to public knowledge of, and access to information about, the
education and care
and choices for families to meet their child's interests and
needs.
Support
consistent regulatory practice and reducing regulatory burden
goal o f Australia's ECEC sector is to enable all children to access affordable,
An
high quality care
This means the NQF must continue to be flexible to encourage
innovation while ensuring standards are consistently applied and met, and that
is
to risk. ACECQA is uniquely placed, through its collaboration with
regulators and established relationships with the sector, to
national initiatives that
burden for services,
promote reduction in
in
and a consistent focus on intended outcomes. Accordingly, it is
that
ACECQA:
• continues to resource and facilitate the effective operation o f the RPC and its
contribution to better results for children and consistency o f outcomes,

The Hon Alan Tudge MP
Parliament House Canberra I (02) 6277 7350 I alan.tudge.mp@aph.gov.au

•

•

•
•

works with governments on initiatives to reduce costs to services such as the Joined
Up Approvals Project which is being delivered jointly with the Australian
Government,
in collaboration with the Australian Government, develops an Early Childhood
Education and Care Services website, providing families with a single platform to
access information on fees, vacancies, services and quality. The website will introduce
and a simple calculator providing out of
a comparative tool for child care
pocket cost information, further enhancing benefits to families,
maintains a strategic program o f development o f the NQA ITS to continue meeting the
needs o f governments, regulators and
providers,
identifies further opportunities to leverage its expertise in ECEC data to
strategic planning and manage emerging issues/risks, and to build the evidence base
for future legislative and regulatory reviews.

Support governments and the E C E C sector to develop and sustain a professional workforce
One o f the most important components o f
education and care is the professional
skills and practice o f early childhood teachers and educators. While the entry−level
qualifications and child to staff ratios required by the NQF are a solid
the challenge is to
work with all stakeholders to remove
barriers to entry and retention o f the
workforce to ensure Australia has an education and care workforce that is enduring and highly
regarded. ACECQA's contribution to the achievement o f this goal includes:
and implementation o f the Children's Education and Care
• assisting in the
National Workforce Strategy noting this will be a
strategy and action plan,
identifying
initiatives
that
will
raise
the
and
public
standing
o f early childhood
•
teachers and educators in both
and school settings,
working
with
and
their
bodies to reduce administration
governments
statutory
•
complexity for overseas trained teachers and educators who seek to work in
Australia's ECEC sector.
Funding and reporting
This Letter acknowledges the
announcement o f December
2019, which provides ACECQA with ongoing operational
to progress its
under the National Law, with $46 million provided over a three−year period
1 July 2020
to 30 June 2023.
ACECQA is expected to continue to seek opportunities for commissioned work and to
provide new programs,
and resources through cost
and commercially,
consistent with its
functions. Such work should be focused on meeting the unique
needs o f RAs and stakeholders, and on advancing the
priorities set out in this Letter.
However, any such work
should not detract
ACECQA's
o f its
under section 225 o f the National Law to support the implementation and
core
administration o f the NQF.
ACECQA will also provide the Education Ministers Meeting with annual progress
on
its Forward Work Plan, identifying any proposed changes that may be required to ensure it is
able to deliver on Education Ministers Meeting priorities.
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Conclusion
We look forward to continuing to work with you in improving the quality o f ECEC nationally
to ensure children's optimal health, safety, well−being and development.
Yours sincerely

Alan Tudge
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