
On behalf of the Board, I am pleased to present 
the Australian Children’s Education and Care 
Quality Authority’s Strategic Plan which details the 
organisation’s strategic vision and direction for the 
next five years. 

Now into the sixth year of working with our state, 
territory and Australian Government partners to 
achieve the intended outcomes of the National 
Quality Framework (NQF), ACECQA continues to foster 
a stronger understanding of the value and importance 
of quality education and care services for children, 
particularly those in vulnerable circumstances. 

Service quality is improving across the country. We 
can see this as quality assessment activity by each 
state and territory progressively moves from initial 
quality ratings to a focus on reassessment and re-
rating. But this is only part of what the NQF seeks to 
achieve, and there is more work still to do. 

The operating environment of ACECQA, and the NQF 
more broadly, has and will continue to change.  In 
addition, the children’s education and care sector, 
which includes most long day care, family day care, 
preschool/kindergarten and outside school hours care 
services, is fast growing with close to 15,500 approved 
services nationally. These services are operated 
by a mix of single and multi-service providers and 

supported by a range of peak bodies at the state and 
national level.  

Just as services are focused on quality education 
and development, we are committed to our own 
continuous cycle of assessment, review, research and 
planning to prepare for changing contexts, challenges 
and new opportunities. This Plan will be assessed and 
reviewed annually to ensure we remain responsive to 
our partner and stakeholder needs. This Plan is also 
the foundation of ACECQA’s Forward Work Plan 2017 
and 2018, which delivers on the Education Council’s 
Letter of Expectation for 2016-18.  

Importantly, we will continue to work collaboratively, 
complementing and facilitating the work of our 
government partners to ensure a cohesive and 
responsive system for regulation and quality 
improvement, to inform and contribute to a highly 
professional and capable workforce, and to support 
families and carers to make informed choices in 
their role as their children’s first and most influential 
educators.
Our vision proudly reflects agreement by all 
governments to establish, review and maintain the 
NQF so that all children have the best start in life.  
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OUR VISION
Children in Australia have the best start
in life.

OUR MISSION  
Through partnerships and services, we 
will continue to embed the NQF and 
champion quality in children’s education 
and care with a focus on: 

• continuous improvement 
• evidence based practice and decision 

making
• family and community awareness of the 

importance of the early years
• efficiency and consistency across a 

coherent and responsive national 
children’s education and care regulatory 
system.

OUR ROLE 
 

ACECQA is the national statutory authority 
that works with all governments to guide the 
implementation and administration of the 
NQF. 

We facilitate the work of, and deliver support 
services to state and territory regulatory 
authorities, which have primary responsibility 
for regulation and quality assessment of 
children’s education and care services. 

Our roles include research, education and 
awareness raising that inform parents and the 
community, as well as guide and support the 
sector.

We manage the National Quality Agenda IT 
System to provide an efficient and effective 
online business tool for states and territories 
and the sector. 

We also have regulatory functions with 
respect to educator qualifications, second tier 
review of quality ratings, and determining 
applications for the Excellent rating. 

OUR STRATEGY
Collaboration and partnerships
We will strive to find new ways to collaborate with 
our Australian, state and territory government 
partners and key sector stakeholders.

Evidence based decisions
We will increase our use of data and other evidence 
to influence, inform and support regulators, policy 
makers, educators, service providers and families.

Consistency
We will promote national consistency with a 
focus on continuous improvement and improving 
outcomes in children’s education 
and care.

Quality
We will recognise, support and promote high quality 
and quality improvement in children’s education 
and care.

Accountability and responsiveness 
We will undertake our statutory functions 
efficiently, effectively, equitably, responsively and 
transparently. OUR SUCCESS INDICATORS

• Government partners report satisfaction with ACECQA’s 
services and how they are delivered.

• Regulators are supported with systems, tools and 
information to support consistency and regulatory best 
practice. 

• Governments, the sector, families and communities 
receive meaningful information that conveys local and 
national perspectives on the NQF.

• Regulators and the sector are provided with an efficient 
and cohesive environment for online business activity 
through an effective National Quality Agenda IT System.

• Parents and families are well informed about children’s 
education and care and the quality of its provision 
under the NQF.

• Providers, services and educators receive targeted 
information and support to improve quality.

• The children’s education and care sector is supported 
to have a professional and highly regarded workforce 
and be prepared for future workforce requirements.

• ACECQA delivers its services in an efficient and 
responsive way.

• ACECQA has an engaged and high performing 
workforce to carry out its priorities and achieve its 
success indicators. 

• ACECQA operates in accordance with statutory 
requirements, customer service standards and budget. 
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OUR PRIORITIES
• Work with government partners to effectively 

and efficiently administer the NQF, including 
through system and reporting improvements 
and support to implement reforms agreed by 
governments through the Education Council.

• Provide advice and information to  governments, 
the sector and the community about the 
performance of the NQF, based on research, data 
analysis and evaluation.

• Promote and support regulatory best practice, 
service quality, compliance and consistency of 
outcomes.

• Engage and inform families and communities 
about the importance of quality children’s 
education and care.

• Work with our sector to develop, support and 
maintain a high quality children’s education and 
care workforce.

• Operate as a high performing and efficient 
organisation that is responsive to its government 
partner and other stakeholder needs.

OUR FRAMEWORK
The NQF is an integrated and jointly 
governed national regulatory system for 
children’s education and care services, 
which since 2012 has driven continuous 
improvement in the quality of services. 

The NQF is enacted through the Education 
and Care Services National Law, and 
underpinned by a National Partnership 
Agreement (NPA) on the National Quality 
Agenda for Early Childhood Education and 
Care. 

The NPA recognises that the Australian 
Government and states and territories have 
a mutual interest in improving educational 
and developmental outcomes for children, 
and need to work together to achieve those 
outcomes.
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